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Institutional Characteristics Form  
 
 

Date: July 1, 2026 

1. Corporate name of institution: Massasoit Community College 

2. Date institution was chartered or authorized: 1965 

3. Date institution enrolled first students in degree programs: September 1966 

4. Date institution awarded first degrees: June 1968 

5. Type of control:    

 Public Private 

 ☒  State ☐   Independent, not-for-profit 

 ☐   City ☐   Religious Group 

 ☐   Other    (Name of Church)  

 (Specify)   ☐   Proprietary 

 ☐   Other:  (Specify)   ___________________   

 

6. By what agency is the institution legally authorized to provide a program of education beyond high 

school, and what degrees is it authorized to grant? Massachusetts Board of Higher Education; 

approved to confer A.A., A.S., and A.A.S. degrees; also approved to confer Board-approved 

certificates for programs of 30 credits or more. 

 
7. Level of postsecondary offering (check all that apply) 

 
 ☒ Less than one year of work  ☐ First professional degree 
 
 ☒ At least one but less than two years ☐  Master’s and/or work beyond the first 
              professional degree 
 
 ☐ Diploma or certificate programs of  ☐ Work beyond the master’s level 
  at least two but less than four years  but not at the doctoral level 
    (e.g., Specialist in Education) 
 
 ☒ Associate degree granting program ☐ A doctor of philosophy or  
  of at least two years  equivalent degree 
 
 ☐ Four- or five-year baccalaureate ☐ Other doctoral programs   
  degree granting program   
   ☐ Other (Specify) 
 
 
 

8. Type of undergraduate programs (check all that apply) 
 
 ☒ Occupational training at the ☒ Liberal arts and general 
  crafts/clerical level (certificate 
  or diploma) 
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 ☒ Occupational training at the technical  ☐ Teacher preparatory 
  or semi-professional level 
  (degree) 
  
 ☒ Two-year programs designed for ☐ Professional 
  full transfer to a baccalaureate 
  degree ☐ Other___________________ 
  

9. The calendar system at the institution is: 
 
 ☒ Semester ☐ Quarter ☐ Trimester ☐ Other __________________ 
 
 

10. What constitutes the credit hour load for a full-time equivalent (FTE) student each semester? 
 
 a) Undergraduate  __15 credit hours 
 
 b) Graduate  __N/A credit hours 
 
 c) Professional  __N/A credit hours 
 
 

11. Fall 2025 Student population: 
 
 a)  Degree-seeking students: 
 

 Undergraduate Graduate Total 

Full-time student headcount 1,659 0 1,659 

Part-time student headcount 3,162 0 3,162 

FTE 2990.7 0 2990.7 
 

 b) Number of students (headcount) in non-credit, short-term courses:    538 

 

12. List all programs accredited by a nationally recognized, specialized accrediting agency.    
  

Program Agency Accredited since Last Reviewed Next Review 

Dental 
Assistant 

National Healthcareer 
Association 1968 2025 TBD 

Diesel 
Technology 

Associated Equipment 
Distributors Foundation 2023 2024 2028 

Early 
Childhood 
Education 

National Association 
for the Education of 
Young Children 

2008 2022 TBD 

Medical 
Assistant 

National Healthcareer 
Association and 
American Medical 
Technologists 

1998 2024 TBD 
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Nursing Mass BORN 1971 1998 TBD 

Paramedic 

Committee on 
Accreditation of  
Educational 
 Programs for the 
Emergency Medical 
Services Professions  

2015 2024 2029 

Radiologic 
Technology 

Joint Committee on 
Education in Radiology 
Technology 

2008 2021 2027 

Respiratory 
Care 

Commission on 
Accreditation for 
Respiratory Care 

1980 2024 TBD 

Veterinary 
Technology 

American Veterinary 
Medical 
Association-Committee 
on Veterinary 
Technician Education 
Activities 

2017 2022 2027 

 
 
 

13. Off-campus Locations.  List all instructional locations other than the main campus. For each site, 
indicate whether the location offers full-degree programs or 50% or more of one or more degree 
programs.  Record the full-time equivalent enrollment (FTE) for the most recent year.   

           Add more rows as needed. 
 

 Full degree 50%-99%  FTE 

A. In-state Locations    

Canton, MA (900 Randolph St.) X  668 

Middleborough, MA (49 Union St.) X  168 

    

B.  Out-of-state Locations    

    
 

14. International Locations:  For each overseas instructional location, indicate the name of the 
program, the location, and the headcount of students enrolled for the most recent year. An overseas 
instructional location is defined as “any overseas location of an institution, other than the main 
campus, at which the institution matriculates students to whom it offers any portion of a degree 
program or offers on-site instruction or instructional support for students enrolled in a 
predominantly or totally on-line program.”  Do not include study abroad locations.   

 

Name of program(s) Location Headcount 

N/A   
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15. Degrees and certificates offered 50% or more electronically:   For each degree or Title IV-eligible 
certificate, indicate the level (certificate, associate’s, baccalaureate, master’s, professional, 
doctoral), the percentage of credits that may be completed on-line, and the FTE of matriculated 
students for the most recent year.  Enter more rows as needed. 

 

Name of program Degree level % Online Fall 2025 
Primary Major 

FTE 

Business Administration Career – 
Accounting Option 

Associate 100% 74.3 

Business Administration Career – 
Management Option 

Associate 100% 117.9 

Business Administration Career – 
Marketing Option 

Associate 100% 54.0 

Business Administration Transfer Associate 100% 236.1 

Computer Science Transfer Associate 100% 124.7 

Computerized Accounting Certificate 100% 8.1 

Corrections Certificate 100% 0 

Criminal Justice – Career Option Associate 100% 44.9 

Criminal Justice Transfer Associate 100% 90.9 

Department of Development 
Services (DDS) Human Services 
Certificate 

Certificate 57% 1.6 

Early Childhood Education & 
Administration 

Associate 62% 37.0 

Early Childhood Education & 
Administration -Transfer 

Associate 81% 46.7 

Early Childhood Education 
Certificate 

Certificate 70% 3.8 

EEC Lead Teacher Certificate Certificate 75% 8.3 

Engineering Transfer – Chemical Associate 74% 4.2 

Engineering Transfer – Civil Associate 75% 30.1 

Engineering Transfer – Electrical Associate 65% 35.5 

Engineering Transfer – 
Mechanical 

Associate 70% 40.9 

Fire Science Technology Associate 90% 62.6 

Hospitality Management Associate 67% 12.1 

Human Services – Career Option Associate 70% 29.4 
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Human Services – Transfer Option Associate 85% 37.3 

Java Programming Certificate 100% 0 

Law Enforcement Certificate 100% 2.0 

Liberal Arts Studies Associate 100% 141.4 

Liberal Arts Transfer Associate 100% 158.4 

Liberal Arts Transfer – Science 
Option 

Associate 100% 24.5 

Media Arts Associate 95% 54.3 

Microsoft Office Specialist Certificate 89% 0 

Private Security – Basic Certificate 100% 0 

Psychology Associate 100% 179.5 

Social Science Transfer Associate 100% 22.3 

Theatre Arts Associate 70% 11.2 
 
 

16. Instruction offered through contractual relationships:  For each contractual relationship through 
which instruction is offered for a Title IV-eligible degree or certificate, indicate the name of the 
contractor, the location of instruction, the program name, and degree or certificate, and the number 
of credits that may be completed through the contractual relationship.  Enter more rows as needed. 

 

Name of contractor Location Name of program Degree or 
certificate  

# of credits 

N/A     

     
 
 

17. List by name and title the chief administrative officers of the institution.  (Use the table on the 
following page.)  

 
18. Supply a table of organization for the institution.  While the organization of any institution will 

depend on its purpose, size and scope of operation, institutional organization usually includes four 
areas.  Although every institution may not have a major administrative division for these areas, the 
following outline may be helpful in charting and describing the overall administrative organization: 

 
 a) Organization of academic affairs, showing a line of responsibility to president for each department, 

school division, library, admissions office, and other units assigned to this area; 
 
 b) Organization of student affairs, including health services, student government, intercollegiate 

activities, and other units assigned to this area; 
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 c) Organization of finances and business management, including plant operations and maintenance, 
non-academic personnel administration, IT, auxiliary enterprises, and other units assigned to this 
area; 

 
 d) Organization of institutional advancement, including fund development, public relations, alumni 

office and other units assigned to this area. 
 

19. Record briefly the central elements in the history of the institution: 
 
Year Milestone 
1965 College is established by the Massachusetts Board of Regional Community Colleges. 
1966 Dr. John Musselman is appointed Massasoit’s first president. The College begins with 358 

students and 22 faculty, holding its first classes at the Charles M. Frolio School in North 
Abington. Additional campuses in Duxbury and West Bridgewater are established and used 
during the next six years. 

1968 College graduates its first class of 137 students. 
1969 Ground is broken for the first five buildings of the Brockton Campus. Initial three-year 

accreditation is granted by the New England Association of Schools and Colleges (NEASC). 
1971 Ten-year accreditation is granted by NEASC. 
1972 Brockton campus officially opens. 
1978 Five remaining buildings of the Brockton Campus are completed. 
1979 Dr. George Ayers is appointed Massasoit’s second president. 
1980 Board of Regents of Higher Education replaces the Board of Regional Community Colleges. 
1981 Massasoit’s Board of Trustees assumes local control of the College. Five-year accreditation is 

granted by NEASC. 
1983 Dr. Gerard F. Burke is appointed Massasoit’s third president. 
1985 Blue Hills Technical Institute, established in 1966 as a public technical institute granting the 

Associate in Applied Science degree, formally merges with Massasoit and becomes the 
Canton campus. 

1986 Ten-year accreditation is granted by NEASC. 
1997 Conference Center at Massasoit opens, offering 7,200 square feet of meeting space for local 

businesses and community organizations. 
2006 Ten-year accreditation is granted by NEASC. 
2010 College opens the Middleborough Center. 
2015 Massasoit Police Department is recognized among the Top 25 departments in the nation. 
2016 Massasoit celebrates its 50th Anniversary by bringing together the entire Massasoit 

community. 
2016 Ten-year accreditation is granted by NEASC. 
2017 Massasoit President Charles Wall and Bridgewater State University President Fred Clark sign 

a landmark agreement establishing the MCC2BSU program, streamlining the pathway to a 
four-year degree. 
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2017 Board of Trustees approves the appointment of William Mitchell as Interim President. 
2018 Dr. Gina Glickman is appointed Massasoit’s sixth president and becomes the first woman to 

lead the College. 
2019 Massasoit formally announces that the College will have a presence at 226 Main Street in 

Brockton. 
2021 Brenda Molife, Ph.D., is named Interim President of Massasoit. 
2021 Ray DiPasquale is appointed Massasoit’s seventh president. 
2023 Massasoit opens its Downtown Brockton location. 
2023 Massasoit students participate in MassReconnect, supporting eligible adult learners with free 

college across Massachusetts community colleges. 
2024 Following the passing of President DiPasquale after a brief illness, the Board of Trustees 

names William Mitchell as Interim President. 
2024 Strategic Plan 2024–2029 is approved by the Board of Trustees and the Board of Higher 

Education. 
2024 Massasoit students participate in MassEducate, expanding free community college 

opportunities for eligible students. 
2025 Massasoit breaks ground at the former LA Building site for the future Science Building. 
2026 Massasoit breaks ground at the former Science Building site for the future Health Science 

Building. 
2026 New Science Building opens. 
2026 College begins a yearlong celebration of its 60th Anniversary. 

  
CHIEF INSTITUTIONAL OFFICERS 

 

Function or Office Name Exact Title Year of 
Appointment 

Chair Board of Trustees Thomas E. Carroll, Jr. Board of Trustees Chair 2025 

President William Mitchell Interim President 2024 

Presidential Operations Jennifer Holbrook Director of Presidential 
Operations 

2026 

Chief Academic Officer Rita Jones-Hyde Vice President of 
Academic Affairs 

2026 

Academic Dean 

 

Karyn Boutin Dean of Behavior Science, 
Public Service, & 
Education 

 

Dean of Middleborough 
Center 

2001 

 

 

 

2024 
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Academic Dean 

 

Michael Roggow Dean of Business & 
Entrepreneurial 
Leadership 

2019 

Academic Dean 

 

Catherine Powers Ozyurt Dean of Health Sciences 2022 

Academic Dean 

 

Donna Wright Interim Dean of Liberal 
Studies and the Arts 

2025 

Academic Dean 

 

Katie Ruggieri Dean of Science, 
Technology, Engineering, 
& Math 

2023 

Chief Financial Officer William O’Neill Vice President of 
Administration & Chief 
Financial Officer 

2024 

Chief Student Services Officer Joseph Harris Vice President of Student 
Services and Enrollment 
Manage 

2026 

Institutional Research, 

Planning, and Assessment 

Angelina Medeiros Associate Vice President 
of Academic Affairs and 
Effectiveness 

2025 

Library Vincent Livoti Director of Libraries 2020 

Chief Information Officer William Morrison Chief Information Officer 2017 

Continuing Education Angelina Medeiros Associate Vice President 
of Academic Affairs and 
Effectiveness 

2026 

Grants/Research Kendra Butters Vice President of External 
Relations 

2026 

Admissions Molly Pettengill Director of Admissions 2025 

Registrar Jeffrey Mei Registrar 2023 

Financial Aid Todd Hughs Executive Director of 
Student Financial Services 

2019 

Human Resources Margaret Gazzara Hess Vice President of Human 
Resources 

2015 

Future of Work Institute Carine Sauvignon Vice President of 
Workforce, Innovation, 
and Strategic Partnerships 

2026 
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Date of 
Letter

Detailed Actions, Items 
of Special Attention, or 

Concerns

2021 NECHE 
Standard(s) 

Cited

Self-Study Page 
Number(s) 

Where Item is 
Addressed

March 2, 2022 Implementing a comprehensive 
and consistent approach to assess 
institutional effectiveness and 
student learning outcomes, with 
emphasis on building capacity 
to use evidence for institutional 
improvement

Standards 2.6, 
2.8, 8.3, 8.8, 8.9, 
8.10.

Page lxv, 9, 17, 20, 
70, 74, 84

March 2, 2022 Achieving institutional goals to 
increase enrollment and improve 
graduation rates

Standard 8.6. Page lxv, 4, 14, 92

March 2, 2022 Strengthening the College’s 
financial stability.

Standards 7.5, 
7.14, 7.15.

Page lxvii, 42

March 2, 2022 Providing professional development 
opportunities for faculty and staff 
related to the implementation of 
academic advising policies.

Standards 6.1, 
6.6.

Page lxviii, 79

April 10, 2026 Provide an update on the Associate 
in Science, Liberal Arts Studies – 
Prison Education program offered 
at the Old Colony Correctional 
Center giving emphasis to the 
institution’s success in: 1. finalizing 
the formal Memorandum of 
Understanding (MOU) between the 
institution and the Massachusetts 
Department of Correction 
(MADOC) and confirming MADOC’s 
“best interest determination”; 
2. continuing to enhance the 
program’s support for students 
and faculty, with attention to the 
development of transfer pathways.

Standards 3.14, 
3.18, 4.5, 4.8, 5.9, 
6.13, 6.16, 6.17, 
and 8.2.

Page lxix, 19
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Massasoit Community College enters this comprehensive evaluation at an exciting moment 
in its history. In 2026, the College celebrates its 60th anniversary, marking six decades of 
expanding educational opportunities, supporting workforce development, and serving as a 
catalyst for social and economic mobility throughout Southeastern Massachusetts. At the same 
time, the College is nearing the midpoint of both its 2024–2029 Strategic Plan and its campus-
wide Transformation Through Renovation Project. Together, these milestones provide an 
opportunity not only to acknowledge the College’s accomplishments, but also to reflect upon 
its effectiveness and plan for the future.

Massasoit opened in September 1966 at the Frolio School in North Abington with 358 students 
and 22 faculty members. The College held its first commencement in June 1968, graduating 
137 students. Before establishing its current locations in Brockton, Canton, Middleborough, 
and downtown Brockton, the College operated from sites in West Bridgewater and Duxbury. 
Now, Massasoit serves more than 10,000 students annually through more than 60 degree, 
certificate, workforce, and community education programs. While much has changed during 
the past six decades, the College’s commitment to access, student success, and community 
impact remains steady.

The College’s 2024–2029 Strategic Plan provides the framework through which Massasoit 
evaluates its progress. Developed through broad campus engagement and informed by 
institutional assessment, environmental scans, and statewide priorities, the Strategic Plan 
establishes a vision for Massasoit to be recognized as a regional leader. The plan serves 
as a dynamic guide, providing direction while allowing the College to adapt to changing 
circumstances and emerging opportunities. 

Massasoit began its NECHE Self-Study process in September 2024 in preparation for the 
comprehensive evaluation scheduled for October 18–21, 2026. The Self-Study was designed 
as a collaborative, college-wide effort intended to engage faculty, staff, students, and trustees 
in an examination of mission fulfillment and strategic progress. The process launched 
with an introduction of the Self-Study to the College community, the formation of Standard 
Committees, and training for NECHE Steering Committee leadership. Committees reviewed 
previous accreditation findings, identified research questions, and developed plans for 
gathering evidence relative to the NECHE Standards.

The work of the Self-Study was guided by a Steering Committee composed of the NECHE 
Liaison and Standard Committee Chairs. Throughout the process, the Steering Committee 
provided guidance, reviewed committee progress, and supported evidence collection and 
analysis. A Microsoft Teams site served as the primary repository for meeting materials, draft 
chapters, and supporting documentation. By the end of 2024, committees had completed their 
initial review of institutional policies and practices and collected evidence that served as the 
foundation for analysis.

Throughout 2025, additional data were collected, analyzed, and discussed as committees 
moved through description to appraisal. Feedback from the Steering Committee and the 
broader college community informed the development of projections and recommendations 
for future improvement. Committee members were encouraged to engage in candid 
reflection, examining both college strengths and areas where continued growth is needed. 
These observations and analysis were outlined in draft chapter narratives.
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The initial Self-Study narratives required considerable revision following NECHE’s release 
of draft revised 2026 Standards for Accreditation in Summer 2025. Throughout Summer 2025 
and continuing through January 2026, the NECHE writing team participated in an iterative 
drafting process in collaboration with the NECHE Standard Committees, ensuring that report 
content reflected the Commission’s updated expectations while preserving the work already 
completed under the previous framework.

Campus engagement expanded during Spring 2026. A preliminary site visit with Dr. Cheryl 
Lesser provided guidance as the College prepared for the comprehensive evaluation. Draft 
chapters were released for public review beginning in February 2026, providing opportunities 
for faculty, staff, students, and Board of Trustees members to review and respond to the 
report. Draft materials were also submitted to NECHE during Spring 2026 for feedback, and 
recommendations from the Commission informed subsequent revisions.

Student perspectives informed the Self-Study through meetings and an institutional 
assessment. More than 100 students contributed feedback, ensuring the report reflects the 
student experience and voice.

During Summer 2026, the College completed final editing, formatting, accessibility review, 
and publication activities in partnership with the Office of Communications & Marketing. 
The completed Self-Study Report was submitted to NECHE on September 6, 2026, six weeks 
prior to the comprehensive evaluation visit. The College also published the required notice for 
public comment and continued preparations for the evaluation team’s arrival.

Throughout the process, the NECHE SharePoint electronic workroom served as the repository 
for supporting documentation. The workroom contains institutional data, assessment reports, 
policies, committee documents, and other evidence supporting the narrative. This centralized 
repository provides the evaluation team with organized access to documentation underlying 
the Self-Study.

As Massasoit celebrates 60 years of service to Southeastern Massachusetts, this Self-Study 
provides an opportunity to not only document institutional accomplishments but also to 
evaluate current performance. This report demonstrates Massasoit’s commitment to student 
success, equity, and accountability. Moreover, it also establishes a foundation for ongoing 
college-wide assessment and continuous improvement, positioning the College to strengthen 
its impact on students, communities, and the region for years to come.
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Standard 1
Paul Chiano Co-Chair

Amanda Donovan Co-Chair

Amee Synnott Co-Chair

Donna Wright Co-Chair

Henry DiCarlo Faculty/ED SS
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Bill Hanna Faculty/STEM
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Rebecca Coco Co-Chair

Rachel Jessica Daniel Co-Chair

Joe Harris Co-Chair
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Kendra Twomey Faculty/STEM

Mark Walsh Faculty/LS&A

Standard 3
Bill O’Neill Co-Chair
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Rita Jones-Hyde (Co-chair, Co-writer) 

Angelina Medeiros (NECHE Liaison, Co-writer)

Amanda Donovan (Co-writer)

Lizz Brumbaugh (Staff Support)
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Michael Roggow Co-Chair
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Kathy Baird Staff/Transfer

Meaghan Germain Faculty/STEM
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Lori Pennel Faculty/B&EL

Jesse Schreier Staff/Online
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Cori Foy Staff/President’s 
Office
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Massasoit is a public community college serving the diverse educational, workforce, 
and economic development needs of Southeastern Massachusetts. As one of the largest 
community colleges in the Commonwealth, Massasoit provides accessible opportunities to 
higher education, workforce preparation, transfer, and community engagement. Through its 
locations in Brockton, Canton, Middleborough, and downtown Brockton, the College serves 
students across a broad geographic region while maintaining a strong commitment to student-
centered learning and support, equitable access, and community impact.

Massasoit offers associate degree programs in the arts, sciences, and applied sciences, as 
well as certificate programs. The College currently offers more than 60 degree and certificate 
programs across a wide range of disciplines, including health sciences, business, education, 
engineering, liberal arts, public safety, and skilled trades. Courses are offered in multiple 
modalities, including in-person, online, hybrid, accelerated, and flexible formats, allowing 
students to pursue their goals while balancing work, family, and other responsibilities.

The College serves a diverse student population. Enrollment growth in recent years has 
been fueled in part by the Commonwealth’s investments in free community college through 
MassReconnect and MassEducate, expanded Early College partnerships, and targeted efforts 
to reduce barriers to enrollment and student success. In Fall 2025, Massasoit enrolled 6,158 
students in credit-bearing programs, surpassing pre-pandemic enrollment levels. Nearly 
2,000 students were first-time college attendees. Enrollment trends also reflected significant 
growth among part-time and adult learners, with increases across students aged 30 and older, 
reinforcing the College’s role to support educational and workforce opportunities throughout 
the region.

Massasoit has multiple locations throughout the community. The Brockton Campus, situated 
on more than 100 acres in one of the Commonwealth’s most diverse cities, serves as the 
College’s main campus and includes academic buildings, science and health science facilities, 
a library, student center, athletic facilities, television and radio studios, performance spaces, 
student support services, and the College’s Community Education division, which offers 
non-credit workforce and lifelong learning programs. During the Self-Study period, the 
College advanced its Transformation Through Renovation initiative, modernizing science, 
health science, and student learning spaces to improve and modernize teaching and learning 
opportunities on campus. 

The Canton Campus offers programs in engineering, advanced manufacturing, veterinary 
technology, and houses the Commonwealth’s only degree-granting Diesel Technology 
program, featuring state-of-the-art laboratories that provide hands-on, industry-aligned 
instruction. The Middleborough Center extends Massasoit’s educational offerings by serving 
students from Middleborough and the surrounding communities. In downtown Brockton, 
the Future of Work Institute advances employer partnerships and fosters industry-recognized 
training that supports regional economic development.

Massasoit has also emerged as a regional leader in Early College programming. Through 
partnerships with local school districts, high school students have opportunities to earn 
college credits while completing their secondary education. These partnerships support 
college access, affordability, and educational attainment while strengthening pathways from 
secondary education.
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Guided by its mission to support all students in their educational journey leading to 
careers, transfer, and lifelong learning, Massasoit is committed to fostering a dynamic and 
inclusive learning environment. The College’s 2024–2029 Strategic Plan establishes a vision 
for Massasoit to be recognized as a regional leader that works collaboratively to provide a 
respectful, student-centered community with equitable opportunities that enhance individual 
and regional economic and social mobility. This vision is reflected throughout the institution’s 
planning, resource allocation, assessment, and student success initiatives.

As Massasoit celebrates its 60th anniversary, the College continues to evolve in response to the 
changing needs of students, employers, and local communities. Through innovative academic 
programming, expanded access initiatives, and strategic partnerships, Massasoit remains 
focused on advancing student success and strengthening its impact throughout Southeastern 
Massachusetts.

Summary of Principal Self-Study Findings 

Since the College’s previous comprehensive evaluation, Massasoit has made significant 
progress in addressing each area identified for continued attention by the Commission. 

Area One: Implementing a comprehensive and consistent approach to assess institutional 
effectiveness and student learning outcomes with emphasis on building capacity to use 
evidence for institutional improvement

As discussed in Standards 2 and 4, Massasoit is evaluating the academic program review 
process created in 2017 and discussed in Massasoit’s Interim Fifth Year Report and 2020 Two-
Year Report. The College is pausing the process for internally evaluated associate degrees 
and certificates for Academic Year 2026–2027. The pause will allow the College to assess the 
strengths and challenges of the process and to enhance its assessment practices, particularly 
the assessment of student learning outcomes, program outcomes, and institutional learning 
outcomes. In addition, the review will include conversations with Department Chairs who are 
new to the process and those that have completed previous reviews, as well as administrators 
and the Faculty Assessment Fellow.  The process will also include connections to Massasoit’s 
Strategic Plan and will include an evaluation of certificate options. The College has taken 
steps to not only strength program reviews, but also to create a culture of data-driven decision 
making. Preliminary program data dashboards were presented to the Deans in Spring 2026, 
data for co-requisite English and math courses are now readily available, and Institutional 
Research is leading the way for helping Department Chairs, Coordinators, Deans, and other 
administrators understand and review data on a continuous basis. 

Area Two: Achieving its goals to increase enrollment and improve graduation rates

The College has strived to develop a data-informed culture by establishing more systematic 
and integrated processes for data access, integrity, and utilization. Institutional Research 
continues to support functional areas by providing data analysis, survey development, and 
reporting assistance. To enhance these services, the department recently implemented 
a service-oriented model in which IR staff are assigned to specific functional areas to 
facilitate communication, improve access to data, and support evidence-based decision-
making. During the Self-Study period, the department also expanded its capacity, developed 
preliminary Tableau analytics, and collaborated on in-depth studies of academic effectiveness. 
While additional progress is needed, these efforts have strengthened the College’s ability 
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to evaluate performance, measure progress toward strategic priorities, and use evidence to 
support continuous improvement. The model in Figure 1 below illustrates how the College is 
establishing and strengthening a data-informed culture.

Figure 1: Data-Informed Culture Model

Massasoit has made significant progress in rebuilding enrollment through enhanced 
enrollment management strategies, expanded Early College partnerships, workforce 
and community-focused programming, and the successful implementation of statewide 
initiatives such as MassReconnect and MassEducate. Together, these efforts have contributed 
to sustained enrollment growth and expanded educational access. As noted in Massasoit’s 
E-Series Form (Workroom Document: NECHE E Series Option 4 Form), the College’s 
comprehensive student success rate remains comparable to national peer institutions, 
while transfer-out rates consistently exceed peer averages, reflecting Massasoit’s strong 
commitment to transfer as a primary student outcome. Part-time retention rates have also 
remained at or above national peer benchmarks, although recent fluctuations indicate the 
need for continued attention to the success of part-time learners. 

While enrollment goals have shown positive momentum, the College recognizes that 
improving course completion, persistence, and graduation rates remains an institutional 
priority. Course completion rates have remained relatively stable but continue to trail 
statewide community college averages, and although graduation rates have improved 
modestly over time, they remain below national peer benchmarks. In response, the College 
has embedded student success priorities throughout its Strategic Plan, emphasizing proactive 
advising, co-requisite education reform, expanded academic support services, and equity-
focused student engagement initiatives. The College is also strengthening its use of college 
data through course-level success analyses, transfer and post-enrollment outcome tracking, 
and labor market information. Institutional data are regularly analyzed through dashboards 
and performance metrics, allowing leadership to monitor trends, evaluate interventions, and 
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make informed decisions to improve student outcomes.

Area Three: Strengthening financial stability

In its March 20, 2020 letter regarding Massasoit Community College’s submitted progress 
report, NECHE remarked “Over the last three years, Massasoit has been strengthening its 
financial stability as evidenced by an increase in the Primary Reserve Ratio (from 14.2% 
to 18.9%) and Viability Ratio (from 1.44 to 1.91).” Since that acknowledgement, Massasoit’s 
financial stability has only grown. All key ratios (Primary Reserve, Return on Net Position, Net 
Operating Revenue, and Viability) have all continued their positive trends and are significantly 
exceeding targets. These ratios indicate high liquidity, sustainable operational performance, 
and a strong capacity to cover debt. Annual positive operating surpluses, strong reserves, a 
healthy cash position, and minimal debt risk all combine to present a very strong and stable 
financial picture for the College. Massasoit remains on a strong, steady growth trajectory with 
significant financial flexibility. We have the ability to cover existing debt while also funding 
new initiatives.  Therein lies the real strength in that the College’s financial condition positions 
it to make investments aimed at serving our students, both current and future.

These ratios indicate high liquidity, sustainable operational performance, and a strong 
capacity to cover debt.  With a robust, priorities-driven annual operating budget development 
process that is tied to a solid strategic plan being lived by the institution and governed 
by regular reporting, analysis, and internal controls, the College posted annual positive 
operating surpluses averaging $4.5M a year from FY2018–2025. This, in turn feeds both strong 
reserves and a healthy cash position as evidenced by the recent FY27 Proposed Spending Plan 
presentation to the College’s Board of Trustees for their approval, in which it was noted the 
College currently held $47.8M in invested reserves and a $12M unrestricted cash position. 
When considered against our minimal debt risk, the College presents a very strong and stable 
financial picture. Year after year of unmodified financial audits certify this suggestion and 
confirm that the College’s financial operation and internal controls are firmly in place and 
functioning at a high level.  

Financial stability is a clear strength for Massasoit, and it affords both the flexibility to 
respond to challenges and the license to invest in the College’s future. Massasoit Community 
College has long prided itself on maintaining strong and stable financial resources to 
empower the College to pursue its mission. Throughout the 2024 strategic planning process, 
the College leadership acknowledged the necessity of tying financial resources to the plan 
where it would serve as its lifeblood and, hence, the direction of the College for years to 

Ratio FY25 Target

Primary Reserve 67.7% 25%

Return on Net Position 30.8% 3-4%

Net Operating Revenue 11.7% 2-4%

Viability 1226.2% >100%
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come. This was not a plan to be encased in a binder and stored on a shelf until it expired. To 
reinforce this message, presentations and requests to the College’s Board of Trustees always 
tie back to specific components of the Strategic Plan, while the annual budget development 
process allows submitters at all levels in the organization the opportunity to highlight those 
same ties for consideration throughout the rest of the development and eventual allocation 
process. 

Massasoit Community College finds itself at a dynamic point in its history, driven in large part 
by its financial stability. This is highlighted through the ongoing Transformation Through 
Renovation (TTR) project on campus. The College was awarded $41M by the Commonwealth 
of Massachusetts to undertake the full gut-renovation of two buildings on campus. Pursuing 
this project through the then-existing Commonwealth’s higher education capital planning 
process, it wasn’t until the third attempt that the College succeeded in securing the funding. 
A major factor driving the award was the College’s commitment of $11.2M from its own funds 
to make the project happen. These funds played heavily in the final evaluation of the proposal 
and resulted in a project that will positively impact students, staff, and faculty for generations 
to come. In the early financial planning efforts to address its $11.2M commitment, the College 
considered potential splits utilizing cash, invested reserves, and borrowed capital. At the time, 
the plan considered the College’s invested reserves totaling $25M, which is considered a “last 
dollar” contribution to the project. After years of planning and design, the project is currently 
at the 50% completion mark with one building about to come online. Recent discussions with 
the Commonwealth have alerted the College that it is approaching a point where the “last 
dollar” contributions will be required. The College’s invested reserves have nearly doubled 
since it undertook the initial financial planning for the project, creating a whole new level of 
financial agility in determining the final plan. 

The TTR investment impacts all areas of the College. It improves facilities and makes a huge 
dent in deferred maintenance challenges, while also serving as a recruitment and retention 
tool for students and faculty. The institutional-level opportunity to holistically vault the 
College into the future is apparent. With renewed emphasis on capital planning, deferred 
maintenance, enrollment projection, and the role the Advancement team can play in bringing 
new supporters and support to institutional efforts, the College is positioned, in its 60th year, 
to launch into fulfilling the institutional mission for generations of students to come. Living 
that Strategic Plan within the current operating landscape of Free Community College—
the Commonwealth’s annual investment in reducing barriers to students’ pursuit of higher 
education goals by making community colleges free—exponentially increases the potential for 
this period to serve as a major inflection point for the College. It is with the safety and security 
from the College’s financial stability that it is able to both turn to the future and focus on the 
present opportunities.

Area Four: Providing professional development opportunities for faculty and staff related 
to the implementation of academic advising policies

Continuing progress made in the Interim Fifth Year NECHE Report, the College strives to 
enhance professional development opportunities for faculty and staff specifically related to 
advising. Massasoit invests in professional associations, conferences, and trainings related 
to advising. All Massasoit advisors complete the Florida Atlantic University Appreciative 
Advising Institute shortly after hire, and the College further supports any advisor who wishes 
to become a Certified Appreciative Advisor. A smaller number of advising coordinators and 
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directors have completed FAU’s Appreciative Administration Institute. In addition, Massasoit 
maintains an institutional National Academic Advising Association (NACADA) membership, 
which provides benefits, discounts, and opportunities within the organization and its many 
services and resources. The College regularly supports advisors, coordinators, and directors 
in participating in NACADA professional development opportunities, including but not limited 
to NACADA’s Annual Conference, NACADA’s Region I Conference, NACADA’s Administrators’ 
Institute, and NACADA’s Assessment Institute, as well as online trainings and webinars. 

In addition to NACADA, Massasoit maintains an institutional National Association of Student 
Personnel Administrators (NASPA) membership, which provides access to a network of 
innovation, mentorship, and support. Further, the College regularly supports advisors, 
coordinators, and directors in participating NASPA professional development opportunities, 
including but not limited to NASPA’s Annual Conference and NASPA’s Conferences on 
Student Success in Higher Education, as well as online trainings and webinars. Furthermore, 
an additional institutional membership includes the American Association of Collegiate 
Registrars and Admissions Officers (AACRAO). AACRAO is a non-profit professional 
association working to make higher education more responsive to learners. The College 
regularly supports the Chief Student Affairs Officer’s (CSAO) attendance at both the AACRAO 
Annual Conference and AACRAO Strategic Enrollment Management Conference. In 2025–
2026, the College also supported the CSAO’s participation in the AACRAO Strategic Enrollment 
Management Institute. One of the focuses of AACRAO for more than a decade has been to 
expand the field of enrollment management to include the entire lifecycle of a student. As 
such, much of their work focuses on advising/student support. 

In addition to the institutional memberships, Massasoit hosts several in-house trainings. The 
ACT Center regularly hosts Advise the Advisor Trainings with and for college faculty and staff 
on advising best practices and advising specific groups of students, such as Health Sciences 
students. Massasoit’s Student Success Team regularly hosts cohort-specific training for college 
faculty and staff on advising best practices for specific, historically underrepresented cohorts 
of students, including but not limited to students with disabilities, parents, veterans, and 
first-generation students. And finally, The Center for Employee Enrichment and Development 
(CEED) partnered with the Advising team to provide professional development on advising 
practices. The workshop was open to the campus and scheduled around faculty availability. 
The workshop emphasized the ACT Center’s approach to advising as well as resources, 
including a CANVAS training that is available to all advisers on campus. The recorded 
workshop and CANVAS training access are listed in the weekly professional development 
email under resources to help continuously promote the professional development 
opportunity.

Area Five: Old Colony Correction Center, Center for Emerging Adults, Returning Citizens 
and Correctional Education (CERC)

Following the Commission’s March 2026 acceptance of the implementation report for the 
Associate in Science, Liberal Arts Studies–Prison Education Program (PEP) at Old Colony 
Correctional Center, the Commission requested an update on two areas of emphasis: 
(1) finalizing the formal Memorandum of Understanding (MOU) with the Massachusetts 
Department of Correction (MADOC), including confirmation of MADOC’s “best interest 
determination,” and (2) continuing to enhance the program’s support for students and faculty, 
with attention to the development of transfer pathways.
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The College has made substantial progress toward finalizing the MOU with MADOC. The 
agreement is in the final stages of institutional review. The MOU will provide the framework 
for program operations, clearly defined roles and responsibilities of each partner, formalized 
collaboration between the College and MADOC, and document MADOC’s determination that 
the PEP is operating in the best interest of incarcerated students, consistent with federal 
requirements. Completion of the MOU and best interest determination will satisfy the 
required federal documentation and support the continued implementation, compliance, and 
sustainability of the program.

The College continues to strengthen educational pathways for incarcerated students by 
planning opportunities that extend beyond the associate degree. The College is engaged in 
the development of a new partnership that will expand transfer opportunities for students 
participating in PEP. Since the agreement has not yet been fully executed, details of the 
initiative remain confidential. Once finalized, the partnership will support curriculum 
alignment, coordinated transfer planning, student support services, and the development of 
bachelor’s degree pathways designed to promote educational attainment, successful reentry, 
and long-term career advancement.

Collectively, these initiatives demonstrate that Massasoit has addressed the Commission’s 
identified areas for continued attention and has embedded continuous improvement into 
institutional planning and decision-making. Additional evidence is presented throughout 
Standards 2, 3, and 4.
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Standard Narratives
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Standard One: Mission, Organization, 
Governance, and Planning
Mission

Description

Massasoit Community College’s Mission Statement: 

Massasoit Community College is a dynamic, diverse learning community that supports 
all students in their education, leading to a career, transfer to four-year institutions, and 
the pursuit of lifelong learning. Faculty and staff are committed to student success and 
strive to offer accessible and innovative programs with comprehensive support services 
to prepare students for membership in a global society.

Massasoit’s mission reflects its role as a public community college serving a diverse regional 
population and providing accessible education for workforce advancement, transfer, and 
lifelong learning. The College serves Brockton, Canton, Middleborough, and surrounding 
communities and is one of the largest of the 15 Massachusetts Community Colleges. As 
referenced in Figure 1.1, in Fall 2025, Massasoit enrolled 6,169 students (3,452 FTE), 
representing an 11% increase from Fall 2024 and continued enrollment growth since Fall 2023. 
This sustained growth reflects the College’s commitment to access and community economic 
and social mobility.

Figure 1.1: Fall Credit Student Enrollment 

Student demographics further reflect the College’s commitment to its mission. In Fall 2025, 
69% of reporting students identified as first-generation college students, 15% enrolled in 
English as a Second Language coursework, 7% registered with Disability Services, and 12% 
participated in dual enrollment or early college programs. The average student age was 26 

https://massasoit.edu/about/index.html
https://massasoit.edu/about/offices-priorities/ir-docs/Fall-Enrollment-Book.pdf
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years, including 24 years for full-time students and 27 years for part-time students, illustrating 
Massasoit’s service to both traditional-aged and adult learners.

Developed collaboratively and approved by the Board of Trustees, the College’s mission 
defines its distinctive institutional purpose and is prominently displayed on the College’s 
website and integrated into institutional policies and practices. The Mission Statement, 
as discussed in Massasoit’s NECHE Interim Fifth-Year Report, has not been revised since 
2016. However, the mission was reviewed and reaffirmed in conjunction with strategic 
planning efforts, most recently during the development of the 2024–2029 Strategic Plan. 
The accompanying vision aligns with strategic priorities established by the Massachusetts 
Department of Higher Education and reinforces the College’s commitment to serving 
historically underserved populations. Massasoit’s Values— Student Success; Access and 
Affordability; Diversity and Inclusion; Excellence; Community, Civic Engagement, and 
Regional Economic Development; and Sustainability—guide institutional planning, resource 
allocation, academic programming, student services, and community partnerships.

Consistent with its mission and values, Massasoit clearly communicates Institutional Student 
Learning Outcomes (ISOLs) and academic expectations. These expectations are outlined 
through the College Catalog, program materials, and other institutional resources. Academic 
programs are designed to develop quantitative literacy, oral communication, information 
literacy, critical and creative thinking, civic engagement, integrative learning, and global 
learning, ensuring students understand how their education prepares them for careers, 
transfer, and active participation in society.

Appraisal

Massasoit demonstrates strong alignment between its mission and educational offerings 
through its emphasis on access, workforce preparation, transfer pathways, and 
comprehensive support for diverse student populations. Institutional planning documents, 
the College Catalog, and program materials consistently articulate goals and expectations, 
providing transparency for students and external stakeholders while reinforcing the College’s 
mission.

The College has made deliberate efforts to communicate its mission across the College. The 
mission is displayed in classrooms, institutional publications, and governance materials. 
Further, faculty and staff were engaged in structured discussions regarding the mission 
during the March 2025 Professional Development Day (Workroom Document: March 2025 
Professional Development Day Overview). Participants generally agreed that the mission 
accurately reflects Massasoit’s identity as a diverse, student-centered institution committed 
to access and support. However, the discussions identified opportunities to further embed 
the mission into institutional culture and daily practice. Faculty and staff emphasized the 
importance of continuing to operationalize the mission through strategic planning, student 
support initiatives, and ongoing attention to emerging student needs, including expanded 
mental health resources and additional academic support services.

Participants also recognized the value of engaging students more intentionally in 
conversations about the mission and how it is experienced across the College community. 
In Spring 2026, the College asked for student feedback on the NECHE Student Feedback 
Worksheet (Workroom Document: NECHE Student Feedback Form March 2026). Question 

https://massasoit.edu/about/board-of-trustees/
https://massasoit.edu/_resources/docs/catalogs/NECHE-Fifth-Year-Report.pdf
https://massasoit.edu/about/strategic-plan/index.html
https://www.mass.edu/strategic/home.asp
https://massasoit.edu/about/index.html
https://massasoit.edu/academics/academic-information/international-learning-oucomes.html
https://massasoit.edu/academics/academic-information/international-learning-oucomes.html
https://massasoit.edu/academics/college-catalog/index.html
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one helped begin the conversation faculty and staff noted in 2025. Students were asked, “What 
does Massasoit’s mission mean to you, based on your experience as a student? According 
to the written responses, some student comments associated the mission with providing 
education that is free or affordable: “It means I, as a 20 year old, can pursue my desire for 
higher education without the fear of debilitating student loans;” “To get a degree at a free 
cost and help give you resources for free;” “It helped me get an education for free;” and 
“The pursuit of accessible education no matter the individual circumstances.” Students also 
mentioned a sense of community. For example, “It means a lot to me as a student. Theres [sic] 
a strong sense of belonging here;” “Massasoit was my guide to learning to love school again. 
I’ve made so many great connections and refound [sic] my confidence as a student here;” 
and “Massasoit’s mission means community to me. Everyone is very welcoming and always 
helpful, showing how strong the community really is.”

Additional student responses indicated they were not aware of the mission: “I don’t know what 
that is;” “What is Massasoit’s mission? I just started;” and “I’m not familiar with their mission 
statement.” Students also indicated the mission may not be carried out or that they do not 
have a connection to the Mission: “Massasoit’s mission means absolutely nothing to me;” “To 
me, Massasoit’s mission is about access - but in reality, access doesn’t always mean support. 
The college gives people the opportunity to enroll, but staying supported and navigating the 
system can be a challenge. The mission sounds strong on paper, but as a student, you often 
have to figure things out on your own;” and “It doesn’t mean anything.” These comments 
demonstrate that some students understand Massasoit’s mission, although they may not 
always know how it is being carried out in relation to them. The College will explore options to 
ensure that the mission is further communicated and understood by students.

Student success outcomes provide evidence that the College is fulfilling its mission long 
term. These outcomes have remained relatively stable over time, demonstrating sustained 
institutional effectiveness in supporting multiple pathways to student success that align with 
the College’s mission of promoting educational opportunity, workforce advancement, transfer, 
and lifelong learning. Examining award recipients and total success outcomes across student 
populations offers insight into persistence, completion, and overall educational attainment, 
while identifying trends that inform strategic planning and continuous improvement efforts.

Figure 1.2 presents eight-year award recipients and total success rates for first-time and non-
first-time students enrolled on both a full-time and part-time basis from 2020 through 2024. 
Among full-time students, award recipient rates for first-time students remained stable, 
ranging from 25% to 28%, while non-first-time students consistently achieved higher rates 
between 32% and 36%. A similar pattern is observed for total success, with first-time, full-
time students maintaining rates between 54% to 57%, compared with 67% and 71% for non-
first-time students. Among part-time students, award recipient rates were lower overall but 
followed the same trend, with first-time students earning awards at rates of 15% to 18%, 
compared with 24% to 32% for non-first-time students. Likewise, total success rates for part-
time, first-time students ranged from 41% to 47%, while non-first-time students achieved 
substantially higher rates of 59% to 66%. The data highlight persistent differences in long-
term outcomes based on student entry status and enrollment intensity. While continuing 
students consistently achieve stronger outcomes, first-time and part-time students complete 
credentials and achieve successful outcomes at lower rates. Improving these outcomes 
remains an institutional priority. As described in Standard Four, these findings reinforce the 
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importance of targeted advising, retention initiatives, and academic support services while 
demonstrating the effectiveness of existing supports for continuing students. The data provide 
insight into long-term student outcomes and identify patterns that inform mission fulfillment 
and institutional planning.

Figure 1.2: NECHE Undergraduate Success Dashboard

Planning and Evaluation 

Description

The College’s planning processes are intentional, engaging governance bodies, faculty, 
staff, and administrators, in both institutional and functional area planning. The President, 
Senior Leadership Team, and President’s Cabinet lead institutional planning and operational 
decision-making. In addition to formal academic governance, the College utilizes standing 
and ad hoc committees as well as departmental leadership to provide subject-matter 
expertise, stakeholder input, and implementation support for various initiatives. These 
structures ensure that planning processes incorporate appropriate oversight, leadership, and 
stakeholder engagement consistent with the College’s mission and organizational structure. 

Massasoit has undertaken several major planning efforts leading to the development of the 
2024–2029 Strategic Plan. The College’s NECHE Interim Fifth-Year Report describes the 2020 
conference and COVID-related disruptions to the College’s original planning timeline (p. 
13), and the Massasoit webpage About the Strategic Plan: Background and History provides 
a holistic timeline starting with 2018. During this period, the College experienced both the 
pandemic and significant leadership transitions: “The COVID pandemic brought about a series 
of disruptions, putting our original plans on hold and preventing the College from moving 
ahead strategically. On January 25, 2021, Massasoit’s President Gena Glickman retired, and Dr. 

 

https://massasoit.edu/about/college-leadership/presidents-cabinet.html
https://massasoit.edu/about/strategic-plan/strategic-plan-overview/about.html
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Brenda Molife was appointed as an interim President. Despite these challenges, the College 
continued its search for a new permanent president. On August 9, 2021, Mr. Ray DiPasquale, 
the seventh President of Massasoit Community College, began his tenure. Ray DiPasquale 
passed away unexpectedly on Thursday, April 4, 2024.” Throughout these changes, the College 
relied on a foundation of internal data sources and external environmental analysis to inform 
its strategic direction. 

The 2024-2029 Strategic Plan drew upon concept papers developed through broad community 
engagement in 2018–2019 and was informed by analyses completed in 2019, including the 
EMSI Economic Value Report and the EMSI Economic Overview and Program Demand Gap 
(PDG) Analysis (Workroom Documents: 2019 EMSI Report and 2019 EMSI Economic Overview 
and PDG Analysis). These studies examined regional demographic and economic trends, labor 
market demand, projected occupational growth, industry needs, educational attainment, and 
the alignment of Massasoit’s academic offerings with workforce opportunities. The planning 
process was further informed by the Massachusetts Department of Higher Education’s 
vision for student success articulated in the 2022 New Undergraduate Experience Report, 
which reinforced the College’s commitment to equity-minded, student-centered practices 
and the removal of systemic barriers to student achievement (Workroom Document: New 
Undergraduate Experience Report).

As the planning process evolved, these foundational analyses were supplemented with 
updates from the 2021 NECHE Interim Report and a comprehensive Environmental Scan 
completed in Fall 2023, ensuring that strategic priorities continued to reflect current 
institutional performance, labor market trends, and stakeholder feedback. The work was 
further advanced through the efforts of a newly established Strategic Planning Committee and 
the leadership of Vice President Gail Gibson-Sheffield. Massasoit’s Board of Trustees approved 
the 2024-2029 Strategic Plan on February 21, 2024 (Workroom Document: Board of Trustees 
Approved Minutes February 21 2024). Although Dr. Gibson-Sheffield’s unexpected passing on 
April 15, 2025 was a significant loss for the College community, the evidence-based planning 
framework she helped establish continues to guide implementation, assessment, and ongoing 
refinement of the Strategic Plan.

Since the period covered by the last NECHE Interim Report, the College’s prior strategic plan 
provided an initial framework for priorities related to access, enrollment, academic renewal, 
and community engagement, but implementation and formal tracking were uneven due to the 
combined impact of COVID-19 and leadership transitions. Some goals advanced meaningfully, 
such as expanded online and hybrid offerings, strengthened transfer pathways, and early work 
on equitable enrollment, while other objectives were delayed or not systematically assessed. 
These experiences informed the design of the 2024–2029 Strategic Plan, which carries forward 
key priorities from the earlier plan and embeds them in clearer action items, defined metrics, 
and regular reporting structures, ensuring that strategic goals are actively monitored. The 
pillars of the College’s current Strategic Plan are outlined in Figure 1.3 and include: Equitable 
Enrollment and Student Support; Academic Renewal and Innovation; Reimagined College 
Identity; Equitable Engagement and Community Belonging; and Organizational and Employee 
Excellence.
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Figure 1.3: 2024–2029 Strategic Plan

Furthermore, during 2018–2023 prior to the 2024–2029 Strategic Plan being approved, 
Massasoit underwent a protracted period when there was no formal college strategic plan.      
During these years, the College’s annual spending plan, and the development process that 
built that plan each year, were the only public expression of the College’s priorities. The 
College’s strategic allocation of resources and the management of those resources created a 
culture of stewardship at Massasoit. The result was a high level of buy-in from fiscal managers 
at all levels of the organization which resulted in year after year of improved financial 
conditions. 

The College integrates strategic priorities into program approvals, curriculum development, 
and student services. Strategic goals are embedded in annual operating goals, budget 
development, and departmental objectives across academic and administrative areas. A 
larger discussion of how the goals are tracked through the budget development process 
is available in Standard Three (Workroom Document: FY27 Budget Request Process and 
Forms). Institutional Research (IR) provides data and analysis to support planning, including 
enrollment trends, student success metrics, program metrics, and statewide performance 
indicators. These data are shared publicly on the College’s website and internally within the 
College’s portal. 

Appraisal

Despite challenges caused by COVID-19 and leadership transitions, the College strives to 
maintain a culture of planning and continuous improvement. Massasoit demonstrates a 
strong commitment to translating its Strategic Plan into measurable outcomes. Progress 
toward each strategic goal is tracked and communicated regularly to the College community 
through all college meetings, open forums, and Board of Trustee presentations. Table 1.1 
summarizes key initiatives and outcomes from year one shared at the May 2025 Board of 
Trustees Meeting. Adjustments are made as needed to achieve measurable and intentional 

https://massasoit.edu/about/offices-priorities/institutional-research.html
https://massasoit.edu/about/college-leadership/trustees-docs/2025/APPROVEDMayminutes.pdf
https://massasoit.edu/about/college-leadership/trustees-docs/2025/APPROVEDMayminutes.pdf
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results, reflecting Massasoit’s ongoing dedication to mission fulfillment, institutional 
effectiveness, and continuous improvement.  

Table 1.1: Strategic Plan Outcomes Year 1 

A Strategic Plan progress report presentation (Workroom Document: Strategic Plan Trustee 
Presentation November 2025) was also conducted during the November 2025 Board of Trustees 
meeting. Strategic Plan Year Two priorities reflect an increasing focus on strengthening data 
infrastructure, improving cross-functional coordination, and establishing clear timelines for 
evaluating strategic outcomes. The College has identified key next steps, including formalizing 
timelines for strategic plan assessment, evaluating early implementation outcomes, 
expanding the use of institutional dashboards, and further aligning budget development 
with institutional priorities. Additionally, institutional engagement efforts, including the 
implementation of the Engage platform and expanded stakeholder participation in planning 

Strategic Goal Year 1 Initiatives Year 1 Outcomes/Progress

Equitable Enrollment Expanded ESOL offerings; 
piloted paired 098/101 
English course; partnered 
with American Association 
of Collegiate Registrars 
and Admissions Officers 
(AACRAO) Consulting to 
implement a Customer 
Relationship Management 
(CRM) system

Increased access and support 
for diverse student populations; 
streamlined admissions, 
enrollment, and student 
support processes

Academic Renewal Realigned academic 
departments; launched 
searches for key leadership 
and faculty positions; 
strengthened reverse 
transfer pathways

Academic reorganization 
plan completed; leadership 
positions filled or underway 
to support continuity and 
growth; improved transfer and 
completion support

College Identity Expanded Canton course 
offerings; planned 
Middleborough site 
programming

Increased regional presence 
and access

Community Engagement Launched search for Chief 
Diversity Officer

Strengthened commitment 
to equitable engagement and 
inclusive campus culture

Operational Excellence Planned professional 
development; enhanced 
onboarding; continued open 
forums

Improved employee 
development, communication, 
training, and organizational 
capacity
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and NECHE self-study preparation, demonstrate a commitment to inclusive planning 
processes. 

A follow up presentation with the Board was held in May 2026 (Workroom Document: 
Strategic Plan Trustee Presentation May 2026). The presentation highlighted the College’s 
continued progress in operationalizing the second year of the 2024–2029 Strategic Plan, 
with particular emphasis on fostering a data-informed culture, strengthening enrollment 
operations, advancing academic renewal, and expanding community partnerships. 
The presentation also identified opportunities for continued improvement, including 
strengthening benchmarking practices, revising the academic program review process, and 
expanding community engagement. Trustees were further informed of the close alignment 
between the Strategic Plan and the College’s NECHE Self-Study.

While strategic initiatives are tracked and reported, the College is developing the capacity 
to fully integrate data-informed evaluation across functional areas and operational and 
programmatic decision-making. This topic arose during the March 2025 Professional 
Development Day discussion sessions regarding NECHE accreditation topics. Some 
stakeholders perceive a need for more organized, institution-wide approaches to assessment, 
particularly where data are involved. For many years there have been challenges in 
quickly accessing disaggregated data which, in turn, delayed timely decision-making and 
departmental planning. Reliable data are essential for resource allocation and measuring 
institutional goals. To address these challenges, the College invested in enhancing the IR 
department, which now aims to expand access to data through Tableau dashboards and 
standardize planning and assessment cycles to ensure consistent, data-informed decision-
making across functional areas.

Governance 

Description

Massasoit operates under a structured governance system that supports clear roles, 
responsibilities, and communication among its constituencies. Massachusetts law requires 
that all public colleges have a Board of Trustees that serves as the governing board of the 
Institution. The Board meets regularly, with a minimum of 10 meetings per academic year. 
It is composed of 11 total members. Of these, nine are gubernatorial appointments, one of 
whom must be an alumnus, all serving five-year terms. Gubernatorial appointees are first 
vetted by the Board of Higher Education’s Public Education Nominating Council, which 
evaluates potential trustees based on established criteria (Workroom Document: PENC 
Criteria for Nominating Trustees). Also serving on the Board is one full-time student elected 
by the student body annually, and one alumnus elected by the alumni association for a five-
year term. Board procedures are outlined in the bylaws, most recently amended and approved 
on September 17, 2025. 

Board members have a fiduciary responsibility to the institution, with duties that include 
providing high-level institutional oversight (Workroom Document: PENC Trustee 
Responsibilities). Board members support the educational mission, review strategic plans, 
assess institutional performance, approve the budget, and avoid conflicts of interest. The 
College supports the Board’s efforts by providing regular reports on enrollment, financial 
performance, strategic plan progress, and institutional effectiveness indicators. Trustees 

https://massasoit.edu/about/college-leadership/index.html
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take an oath affirming that they understand, accept, and will fulfill their responsibilities 
(Workroom Document: Trustee Oath of Office). Additionally, Trustees must complete training 
on Open Meeting Laws, Public Records Law, Conflict of Interest Law, State Procurement Law, 
State Finance Provisions under Chapter 29, Fraud Prevention, Governance, and Fiduciary 
Responsibilities (Workroom Document: State Training for Trustees). This training and 
oversight ensure that Trustees are prepared to govern effectively, uphold ethical standards, 
and ensure institutional integrity in alignment with NECHE expectations.

Trustees receive no compensation other than expenses. Terms are renewable only once, 
and members may not be employees of public education, supporting Board autonomy. The 
Board operates in alignment with the Board of Higher Education, reflects diversity among 
its members, supports the College’s mission through its commitment to access, affordability, 
sustainable programming, and student success, and requires Trustees to report potential 
conflicts of interest pursuant to state ethics requirements.

The Board appoints the President, who serves as the Chief Executive Officer with delegated 
authority to manage all college operations. Presidential evaluations by the Board provide an 
assessment of how well the College is meeting its goals and the expectations of its Board for 
the College’s service area. Evaluations are aligned with the Board of Higher Education’s goals 
for the Commonwealth of Massachusetts.

The President provides institutional leadership to the College as a whole and to the Senior 
Leadership Team, who oversee divisions including Academic Affairs, Student Services and 
Enrollment Management, Human Resources, External Relations, and Administration and 
Finance. President’s Cabinet includes a broader team of administrators and deans responsible 
for leading the College’s employees in support of its students. Academic Deans report to the 
Vice President of Academic Affairs and manage academic departments, supporting faculty in 
curriculum development, program review, and assessment. Faculty, professional staff, and 
student participation in governance is structured through the Academic Senate and Student 
Government Association (SGA). 

The Academic Senate and its subcommittees (Curriculum, Standards, Technology, and 
Professional Development) provide a mechanism for faculty to influence curriculum, 
academic standards, and program development. This internal governance system supports 
shared decision-making and ensures faculty leadership in curriculum policies and practices. 
The updated Academic Governance Handbook and Bylaws address outdated processes, 
improved transparency in leadership selection, and established formal term limits for 
committee chairs. Furthermore, an additional update in April 2024 to the Academic 
Governance Bylaws increased committee membership to three faculty members for those 
divisions that have more than 21 full-time faculty members to support the 2025 realigned 
academic divisions (Workroom Document: Academic Governance Manual and Bylaws).

Student governance is facilitated through the SGA. Elections are held each fall, and students 
may serve a maximum of four consecutive semesters in the same position. The SGA serves as 
a liaison between students and the administration, participates in institutional planning and 
decision-making, and allocates funds to support nearly 20 student clubs and organizations. 
The Association operates under a formal constitution, which establishes its structure, roles, 
and governance processes (Workroom Document: Student Government Association Senate 
Constitution 25-26). The SGA reviews its constitution and bylaws every two years. The most 

https://massasoit.edu/student-success/student-life/student-leadership.html
https://massasoit.edu/student-success/student-life/student-leadership.html
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recent revision, completed in 2024, included benchmarking against peer community colleges 
and alignment with Robert’s Rules of Order. The next review is scheduled for 2026.

Student representatives have participated in several institutional committees and initiatives, 
including the STEM and Allied Health Building Design Committee, the Strategic Planning 
Committee, and the Food Services Committee. Through this participation, students have 
contributed input on facilities planning, institutional priorities, and services that directly 
impact the student community. In addition, SGA representatives have participated in open 
forums and candidate engagement sessions during leadership searches, ensuring that student 
perspectives inform leadership selection and institutional priorities.

Communication flows both vertically and horizontally at Massasoit. The President convenes 
weekly Senior Leadership meetings, biweekly Cabinet meetings, and several all college 
meetings each year. The Academic Senate and its subcommittees work on a monthly 
schedule to help expedite policy and curriculum reviews. Strategic priorities and progress 
are communicated through all college meetings and open forums for Academic Affairs and 
Student Services and Enrollment Management as well as division and department meetings.

Appraisal

The College’s governance structure provides a strong framework for shared governance, 
faculty leadership, institutional oversight, and strategic decision-making. The Board of 
Trustees demonstrates commitment to institutional quality and integrity through its fiduciary 
responsibilities, oversight functions, and required ethics and governance training, ensuring 
alignment with NECHE expectations and the College’s mission. The Board presents to the 
Commissioner for the Board of Higher Education an executive summary of the Board’s 
evaluation of the President each year that includes a review of the process; performance 
data used to support the board’s conclusions; board recommendation regarding a proposed 
compensation adjustment; summary addressing the two areas of presidential responsibility—
institutional and statewide level; and supporting materials, documents and evaluation report. 
FY2026 statewide system-level priorities are focused on expanding access, enrollment, 
attainment, career success, and other long-term outcomes for all students, including current 
and historically underrepresented students.

At the annual Board of Trustees retreat, members conduct a retrospective assessment 
of the Board’s effectiveness and governance practices. As part of this process, the Board 
reviews current and anticipated trustee vacancies; evaluates the collective skills, expertise, 
and experiences of its members; and identifies opportunities to strengthen future Board 
composition. Trustees also assess the effectiveness of communication between College 
administration and the Board, as well as communication among Board members and Board 
leadership. In addition, the Board reviews the previous year’s meeting agendas to ensure that 
its work reflects the responsibilities and authority established under Massachusetts General 
Law Chapter 15A and the Board of Trustees Bylaws. The results of these assessments inform 
recommendations for improving Board operations, governance practices, communication, 
and strategic oversight.

The Academic Senate and SGA provide established mechanisms for faculty and student 
participation in institutional governance. Student participation on institutional committees 
and involvement in leadership search processes demonstrate meaningful opportunities for 
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student input. However, student participation in formal governance remains below desired 
levels and has varied in recent years, limiting student representation in institutional decision-
making. For example, there are currently no student representatives on the academic 
governance committees although there were positions held in the recent past. The College 
recognizes this opportunity and is committed to strengthening student engagement to ensure 
that student voices remain integrated into academic governance, institutional planning, and 
policy development.

Although communication occurs through multiple channels, including leadership 
meetings, the Academic Senate, SGA, and community meetings, engagement levels vary 
across constituencies. Recent revisions to the Academic Governance Handbook and 
Bylaws demonstrate the College’s commitment to continuous improvement by increasing 
transparency, addressing outdated governance practices, and strengthening committee 
representation. Similarly, ongoing adjustments to Academic Senate representation seek 
to ensure balanced participation across academic divisions and further enhance shared 
governance. Continued efforts to strengthen communication and feedback mechanisms 
aim to improve the consistency with which recommendations and stakeholder input inform 
institutional decisions. Similarly, governance self-assessment practices require greater 
consistency to support accountability and continuous improvement.
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Projections

Action Item Timeline Responsible Area

Strengthen mission integration through 
enhanced onboarding, professional 
development, and student engagement 
activities to reinforce the mission as a 
framework for institutional decision-making.

2026–2027 Human Resources, 
Communications, Academic 
Affairs, Student Success, and 
Enrollment Management

Standardize planning, assessment, and 
evaluation cycles across academic and 
administrative units to strengthen alignment 
with the Strategic Plan and promote consistent, 
continuous improvement practices.

2026–2028 Senior Leadership Team, 
Institutional Research, 
Academic Affairs

Expand access to institutional data through 
dashboards and reporting tools to support 
timely, evidence-based planning and resource 
allocation across the College.

2026–2028 Institutional Research, 
Information Technology, 
Senior Leadership Team

Enhance communication and feedback 
mechanisms across governance bodies 
to improve transparency, stakeholder 
engagement, and the integration of 
recommendations into institutional decision-
making.

2026–2027 President’s Office, Senior 
Leadership Team, Academic 
Senate, Student Government 
Association

Increase faculty, staff, and student 
participation in shared governance through 
targeted outreach, leadership development, 
and broader representation on institutional 
committees.

2026–2028 Academic Senate, Student 
Government Association, 
Academic Affairs, Student 
Success and Enrollment 
Management
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Standard Two: The Academic Program, 
Faculty, and Students
Academic Program

Description

Massasoit Community College consists of two campuses, Brockton and Canton, as well 
as a Middleborough instructional site and downtown Brockton office space. Its student 
population is consistent with the Mission of the College and is an open access institution 
on Massachusetts’s South Shore. The top towns for Fall 2025 credit students included local 
South Shore cities: Brockton (1,914 students), Randolph (288), Taunton (268), and Stoughton 
(258). Similar to the College’s service area and to its highest feeder school, Brockton High 
School, Massasoit has a diverse student population. According to the Fall Enrollment Book 
2025, Massasoit has 57.4% students of color, including 15.3% Black/Non-Hispanic, 13.4% 
Hispanic, 11.9% Haitian, 9.3% Cape Verdean, and 4.8% Two or More Races (pg.1). In addition, 
of the 6,169 students enrolled for credit in Fall 2025, 14.7% identified as ESL, 31.3% were Pell 
Eligible, 7.4% reported a disability, 3.0% were veterans, 12.2% high school students, and 69.1% 
first-generation students. 

Furthermore, the College has seen a steady increase in enrollment since 2022, and particularly 
since 2024. The Connections Community Report 2024–2025 states that Fall 2024 enrollment 
(5,574 total students) showed an increase of 10.8% from the previous fall. The Spring 2025 
enrollment (5,707 total students) showed an even larger increase of 16.1% from the previous 
year (pg.4). The Connections Community Report attributes this change to internal and 
statewide initiatives: “In 2024-2025, Massasoit experienced a healthy double-digit increase in 
enrollment from the previous academic year. Early work to improve the enrollment process 
and a renewed interest in community college fueled by the state’s two free community college 
programs - MassEducate and MassReconnect - have contributed to the College’s growth.”

Massasoit students choose from 44 associate degrees, three board-approved certificate 
programs, and 22 college-approved certificates as well as community and continuing 
education non-credit opportunities. Associate degree options include an Associate in Arts 
(A.A.), Associate in Science (A.S.), or Associate in Applied Science (A.A.S.), all of which require 
a minimum of 60 credits. Once matriculated, students must complete all required courses and 
achieve a cumulative GPA of at least a 2.0 to graduate. Course grades and GPAs are calculated 
using Massasoit’s Grading Information. Students can complete a variety of degrees 100% or 
50% or more online, as well as on the Brockton and Canton campuses and Middleborough 
instructional site, and can complete classes in five modalities: in-person, in-person hybrid, 
videoconferencing, videoconferencing hybrid, and flex online/asynchronous. Massasoit’s 
Brockton campus houses Nursing, Radiology Technology, Respiratory Care, Media Arts, and 
Theatre Arts. Canton includes Visual Arts, Veterinary Technology, Engineering, HVAC, Diesel 
Technology, Dental Assisting, and Medical Assisting. As of Fall 2025, students can complete 
Liberal Arts, Criminal Justice, Social Science, Psychology, Early Childhood Education, and 
Business at Massasoit’s Middleborough site. Additional non-credit career and technical 
programs are available on the Massasoit website. 

https://massasoit.edu/about/offices-priorities/ir-docs/Fall-Enrollment-Book.pdf
https://massasoit.edu/about/offices-priorities/ir-docs/Fall-Enrollment-Book.pdf
https://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
https://massasoit.edu/get-started/registrar/graduation-information.html
https://massasoit.edu/academics/academic-information/grading.html
https://massasoit.edu/academics/online-learning/programs.html
https://massasoit.edu/academics/academic-information/course-format-definitions.html
https://massasoit.edu/academics/continuing-education/community-education/index.html
https://massasoit.edu/academics/continuing-education/community-education/index.html
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The three different associate degrees have similar core curriculums—in fact, the A.S. and 
A.A.S. degrees have the same core. Programs associated with each core are designed to 
culminate in a career or transfer pathway. Some programs qualify for MassTransfer, while 
others such as Black Studies and Business Administration Careers lead to employment. 
Certificates also lead to specific fields of study such as early childhood education, video 
production, community banking, and specializations in culinary arts.  

To help differentiate the career and transfer associate degree options, the College Catalog 
includes a brief description of each degree. For example, the media arts degree can lead 
to both career and transfer: “The Media Arts program is designed to prepare a student for 
careers in broadcasting, including television, radio production, performance, editing, and 
writing. . . This program also prepares the student for transfer to four-year colleges and 
universities, which offer programs in radio and television broadcasting, broadcast journalism, 
and mass communications” (College Catalog 2024-2025 pg. 44). The above shows how the 
Media Arts program is based on hands-on experiences in the television and radio studios, and 
the information helps students determine which program works best for their future goals.

Courses in degrees and certificates follow a semester credit hour. The College clearly defines 
the semester credit hour as “a unit of credit earned for attending and successfully completing 
a course during a given semester. A class that awards 3 semester hours represents 150 minutes 
of instructional time per week for 15 weeks with the expectation of at least two hours of 
additional work or the equivalent. Laboratory courses may carry additional credit hours, 
usually at the rate of one credit per two-hour lab. Sixty or more semester hours (but not more 
than 70) are required for graduation from degree programs depending on the curriculum in 
which a student is enrolled. Certificate programs may require fewer semester hours.” The 
credit attached to each course is available in the College Catalog, course search, and academic 
map. In addition, classes are predominantly offered in 15-week full semesters, 10-week 
accelerated classes, five-week summer courses, and two-week winter intersession classes.  

Massasoit ensures the quality and sustainability of its academics through its instructional 
design and decision-making processes for developing, implementing, and sustaining 
academic programs. New programs, suspensions, deactivations, and revisions undergo a 
review process and are tied to the Strategic Plan and academic goals. Program proposals 
and revisions undergo an academic governance process that includes departmental, Dean, 
Curriculum Committee, Academic Senate, Chief Academic Officer (CAO), and Chief Executive 
Officer (CEO) approvals. All of these processes begin with a faculty member or department 
reviewing program and community needs. The documentation requires a budget, market 
analysis, plan of study, and connections to the College’s Mission and Strategic Plan. If a 
program completes the process and is approved, the Academic Dean who oversees the 
program incorporates the financial needs into the divisional budget. The budgeting process 
includes documented ties to the Strategic Plan by category. A full description of the budgeting 
process is found in Standard Three. After the internal process is complete, new programs and 
certificates as well as program and certificate modifications are sent to the Massachusetts 
Department of Higher Education for approval as necessary.

When the institution changes requirements or suspends a program, the College plans 
for students to complete the program they were enrolled in. For example, in Spring 2026, 
Massasoit suspended four education certificates and the criminal justice careers program. 
From the beginning of the process, the departments created a teach out plan, completed the 

https://massasoit.edu/academics/academic-information/core-curriculum.html
https://massasoit.edu/advising-career-transfer-center/transfer-services/masstransfer/
https://massasoit.edu/wp-content/uploads/2024/09/2024-2025-Catalog_Addendum_02.26.25.pdf
https://massasoit.edu/academics/information/
https://www.mass.edu/foradmin/academic/publicnewdegrees.asp
https://www.mass.edu/foradmin/academic/publicnewdegrees.asp
https://massasoit.edu/about/strategic-plan/strategic-plan-overview/
https://massasoit.edu/about/index.html
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proper documentation through the academic governance process, submitted the changes 
to the Massachusetts Department of Higher Education, and received approval for the 
suspensions.   

Academic Deans oversee individual programs contained in five divisions that were realigned 
in 2024–2025: 1) Behavioral Science, Public Service, and Education; 2) Science, Technology, 
Engineering, and Math (STEM); 3) Liberal Studies and the Arts; 4) Health Sciences; and 5) 
Business and Entrepreneurial Leadership. The Vice President of Academic Affairs (CAO) 
oversees the Academic Divisions, Library Services, Early College Access, Institutional 
Research, Professional Development and Academic Innovation (PDAI), The Future of Work 
Institute, and Continuing Education. The CAO is responsible for the quality of the academic 
programs as well as supporting academic innovation, teaching excellence, and the Strategic 
Plan. The CAO and other vice presidents (Vice President of Human Resources, Vice President 
of Student Services, Vice President for Administration/CFO, and Vice President of External 
Relations) serve on the senior leadership team and meet weekly with the President (CEO). 
The CAO also meets weekly with the Academic Deans and biweekly with an extended team 
including Directors, Deans, and Associate Vice Presidents from professional development, 
continuing education, early college, and The Future of Work Institute. The format and content 
of the meetings help create continuous conversations about academic support, curriculum, 
and innovation.  

Massasoit’s standards for each program are based on institutional student learning outcomes 
(ISLOs), program level outcomes (PLOs), and student learning outcomes (SLOs). The College 
publishes its ISLOs on the College website, and the ISLOs are based on American Association 
of Colleges and Universities (AAC&U) categories: Written Communication, Quantitative 
Literacy, Oral Communication, Information Literacy, Critical and Creative Thinking, Civic 
Engagement, Integrative Learning, and Global Learning. The combination of Critical Thinking 
and Creative Thinking is unique to Massasoit. Furthermore, each academic department 
that houses an academic program includes the program level outcomes and academic 
requirements on the departmental webpage. For example, the Biology Transfer webpage 
includes program outcomes and an academic map. 

In addition to being based on the core curriculum and three levels of outcomes, academic 
programs focus on continuity, progression, and depth of study. The program requirements 
have been made into academic maps which are split into four semesters to provide guidance 
on how to complete the program in sequential and by semester order. The maps are designed 
for full-time students and provide information about courses that are only offered in specific 
semesters, that do or do not have pre-requisites, and that require a minimum grade to 
progress. Students can also access the courses required for their program through Degree 
Works; however, Degree Works does not show semester information and requires students to 
use additional links to pre-requisites.  

All students who receive an associate degree or certificate show a proficiency in the English 
language. Classes are taught in English, except those that are immersive, such as Spanish 
and American Sign Language. Furthermore, Massasoit offers courses in Academic English 
as a Second Language (ESOL) to students for whom English is not their first language, so that 
they are better prepared to continue their degree programs and courses. The Academic ESOL 
Program is reserved for students with intermediate to advanced English language skills who 
are interested in receiving credits towards the completion of an associate degree. To register, 

https://massasoit.edu/about/offices-priorities/institutional-research.html
https://massasoit.edu/about/offices-priorities/institutional-research.html
https://massasoit.edu/academics/academic-programs/future-work-institute/index.html
https://massasoit.edu/academics/academic-programs/future-work-institute/index.html
https://massasoit.edu/academics/continuing-education/index.html
https://massasoit.edu/academics/academic-information/international-learning-oucomes.html
https://massasoit.edu/academics/academic-programs/science-technology-engineering-math/biology-transfer.html
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students self-identify as English Language Learners, and their reading and comprehension 
skills are assessed via the Level of English Proficiency (LOEP) and Accuplacer ESOL exam. The 
exam helps determine whether the student is prepared for the Academic ESOL sequence or 
should begin their language progression through one of two non-credit ESOL programs at the 
College: Adult Basic Education or Non-Credit ESOL. The College currently offers four courses 
in Academic ESOL: College ESL I, College ESL II, Reading for ESL Students, and Conversation 
and Pronunciation in ESL.  

To help ensure the quality of our academic courses and programs, Massasoit has established 
syllabi standards, scheduled classroom observations, and program review processes. 
Massasoit requires student learning outcomes, attendance, catalog descriptions, the basis 
of grading, and grading procedures to be stated on syllabi according to the Massachusetts 
Community College Council (MCCC) Day union contract as well as the Division of Continuing 
Education (DCE) contract (Workroom Folder: Sample Syllabi). Professors submit syllabi for 
review by the end of the first week of classes. Department Chairs review full-time faculty 
syllabi and Academic Deans review adjunct faculty syllabi. Furthermore, both full-time 
and part-time faculty undergo observations based on the MCCC Day contract (pg. 60) and 
DCE contract (pg. 53) respectively.  The observation process is discussed in the Faculty and 
Academic Staff section of this standard.  

Massasoit has a program review process for each of its internally/institutionally reviewed 
academic programs and certificates. Programs that follow the five-year cycle also submit an 
annual report focused on the progress the program has made on their plan of action since 
its previous program review.  Programs with external evaluators follow the review schedule 
set by the individual accreditor. Massasoit has nine externally accredited programs: Nursing, 
Dental Assistant, Early Childhood Education, Respiratory Care, Radiologic Technology, 
Medical Assistant, Paramedic, Veterinary Technology, and Diesel Technology (2024–2025 
Community Report pg. 9). 

The five-year program review process begins with training for the Department Chair and Dean 
that includes a discussion of requirements, introduction to data, and timeline for completion. 
Once the review has begun, the departments address eleven categories as part of their overall 
analysis of the program: overview, outlook for program graduates, design and curriculum 
review, leadership, student learning outcomes review, SLO map and evaluation, enrollments 
and student progress, student success initiatives, external auditor, and evaluations summary/
plan of action ( Workroom Document: Academic Program Review Template pg.1). Several key 
elements of the process include affirming or revising the program and student level outcomes 
as well as connecting the degree or certificate to the College’s mission and strategic plan. 

Massasoit also focuses its academic programming on meeting students where they are in 
their progress and breaking barriers to completion through co-curricular courses and early 
college access programs. Since Fall 2025, only co-requisite courses will be offered for those 
students who need additional support for math and English. For example, students can either 
take ENGL 098+ENGL 101 (English Composition I with support) or English Composition I. In 
addition, math introduced a co-requisite model to accelerate student progress and improve 
success rates in credit-bearing math courses. Under this model, students who place into 
developmental math will enroll directly in college-level courses paired with an integrated 
support course, eliminating the traditional multi-semester developmental sequence. The new 
approach spans the Algebra Pathway (e.g., College Algebra, Precalculus), the Non-Algebra 

https://mccc-union.org/wp-content/uploads/sites/69/2026/02/2025-2026-MCCC-Day-CBA-Final.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2026/02/2025-2026-MCCC-Day-CBA-Final.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2025/04/DCE-CBA-2023-2024-for-download.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2025/04/DCE-CBA-2023-2024-for-download.pdf
https://massasoit.edu/about/community-report.html
https://massasoit.edu/about/community-report.html
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Pathway (e.g., Introduction to Statistics, Topics in Mathematics), and Specialized Pathways 
(e.g., Contemporary Math, Mathematics for Elementary Teachers). Co-requisite support 
courses, such as MATH 061 Integrated Support for Non-Algebra Pathway, will provide “just-
in-time” remediation tailored to the skills required for each paired credit course. This design 
allows students to earn college credit while simultaneously addressing gaps in foundational 
skills with the intent of reducing time to degree completion, improving retention, and aligning 
math instruction more closely with students’ academic programs and career goals. The Math 
Department, with the support of the Dean and Associate Dean of STEM, will also engage in 
ongoing informal assessments to monitor student outcomes as well as how faculty and staff 
are navigating and adapting to the new model. 

In addition, Massasoit offers Early College and Dual Enrollment programming that expands 
access to higher education for students across the South Shore. These programs play a 
critical role in allowing students to earn college credit while still in high school, reducing 
the time and cost required to complete a postsecondary credential. Through the Office of 
Early College Access, Massasoit partners with school districts to offer college coursework, 
academic advising, and intentional pathways that help students explore academic interests, 
build confidence, and accelerate progress toward a postsecondary credential. Early College 
pathways are designed to introduce students to college-level expectations in a supportive 
environment, reduce the time and cost required to complete a degree, and improve 
enrollment and completion outcomes. 

Massasoit currently has two state-designated Early College partnerships: New Heights Charter 
School of Brockton (NHCSB), designated since 2017, and Brockton Public Schools, which 
launched in Fall 2025. These partnerships ensure that Early College pathways meet state 
expectations for rigor, align with MassCore and MassTransfer, and further the integration of 
student success supports that promote persistence, completion and equitable outcomes for 
historically underrepresented students. 

Massasoit’s Early College and Dual Enrollment offerings are outlined in the “Understanding 
Early College Access at Massasoit” document and include: 

•	 Dual Enrollment: College courses delivered on Massasoit’s campuses, online, and 
at partner high schools that allow students to earn both high school and college 
credit. 

•	 Individual Dual Enrollment Access (IDEA): Students taking one or two college 
courses per semester on the Massasoit campus at a free or reduced rate. 

•	 Early College Pathways: Structured, multi-course sequences aligned with general 
education and career-connected areas such as liberal arts, business, education, 
computer science, and health sciences. Students earn 3–12 college credits at 
their high school where Massasoit faculty teach courses that mirror the rigor and 
expectations of on-campus classes. 

•	 Early College High School: A highly supported experience that blends high 
school and college coursework, intensive advising, and clear progression toward 
significant college credit and/or credential attainment. Students complete 12–60 
credits on the College campus with some partners offering the opportunity to earn 
an associate degree while finishing high school. 

https://massasoit.edu/academics/early-college/index.html
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•	 Holistic Student Support Services: Dedicated Early College liaisons, tutoring 
through the Academic Resource Center, personal enrichment and academic skill-
building workshops, and transition planning to support successful matriculation 
after high school (Workroom Document: Understanding Early College Access).   

While Massasoit collaborates frequently with its early college partners, Massasoit ultimately 
oversees the programs, courses, faculty, and academic credit. Across all models, Massasoit 
faculty teach the courses which ensure college-level rigor, consistent academic standards, 
and smooth transfer of credits. For example, the Memorandum of Understanding with New 
Heights Charter School ensures Massasoit’s oversight of the programs: “MCC is responsible for 
identifying faculty to teach college courses at MCC to ensure that course goals and standards 
are understood, that course guidelines are followed, and that the same standards and 
assessment are applied in all venues where MCC offers courses” (Workroom Document: New 
Heights Charter School 2019 MOU). 

In addition to the co-requisite courses and early college programs, Massasoit welcomes 
transfer credit to help students complete their degree. Students must submit official 
transcripts for review as detailed on the Transfer Credit webpage and in the College 
Catalog. The 2025–2026 Catalog also confirms that Massasoit follows the Commonwealth of 
Massachusetts’ “common transfer policy to ease and clarify the process of transferring credit 
from one college to another, whether among themselves or from other public or private 
institutions” (pg. 19).  Furthermore, the document provides the minimum grades for transfer 
as well as the residency requirement and maximum transfer credit allowed.  “Massasoit 
requires students to complete at least one quarter (25%) of the credits of the first associate 
degree at Massasoit in order to graduate. The 25% minimum residency requirement can 
be superseded by individual program requirements…Requirements for a second and/or 
subsequent degree require at least 25% of the second degree be unique to the program. For 
certificate programs, at least 50% of the courses must be completed at Massasoit” (pg. 20). 
The transfer website includes additional ways to receive credit at Massasoit.  For example, 
students may receive credit for AP and CLEP exam scores as well as for standard and high-
level international baccalaureate (IB) completion.  

Students may also receive credit for prior learning through the Credit for Prior Learning (CPL) 
process. CPL awards credit for college-level skills and knowledge gained through experiences 
outside of a traditional classroom. Academic “credit may be earned in a variety of ways 
including credentialing for certifications and training such as Fire Academy training, EMT, 
military training (JST), and network security as well as portfolio assessment, and challenge 
exams” (“Credit for Prior Learning”). The CPL coordinator reviews the documentation and 
then submits the request and supporting documentation to the appropriate Academic Dean 
for assessment. Applications may require the review of a subject matter expert or professor, 
who receives a stipend for the review. 

The College has undergone a recent substantive change focused on the Correctional Education 
and Returning Citizens (CERC) program. Massasoit, in collaboration with local corrections 
institutions, community organizations, and workforce partners, initiated a re-entry and 
diversion program aimed at supporting incarcerated individuals as they transition back into 
society. Launched through a roundtable discussion in December 2018, the initiative sought 
to design pre- and post-release programming that addressed the needs of both the justice-
involved population and regional industry. This effort led to a planning grant in 2019 from the 

https://massasoit.edu/enrollment/registrar/transfer-credit/
https://massasoit.edu/_resources/docs/catalogs/2025-2026-Catalog.pdf
https://massasoit.edu/get-started/registrar/transfer-credit.html
https://massasoit.edu/advising-career-transfer-center/credit-for-prior-learning/
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Commonwealth Corporation to formally develop a prison education program. The program’s 
framework included a multi-partner advisory board focused on participant recruitment, 
barrier identification, job placement, case management, in-facility training, and continuous 
coordination. The implementation phase began with a pilot Alternative Fuels and Emissions 
certificate program at the Plymouth County House of Corrections, later expanding to 
additional facilities and evolving into a stackable credential pathway. With continued success, 
Massasoit further expanded into degree programs, including a Liberal Arts Studies associate 
degree at the Old Colony Correctional Center. The program also completed its one-year 
NECHE site visit for the substantive change in Fall 2025/Spring 2026.  The April 10, 2026 letter 
from NECHE noted that the report about the Old Colony Correctional Center “be accepted 
and inclusion of the program within the institution’s accreditation be confirmed” (Workroom 
Document: 2026 March Substantive Change pg.1). A response to areas noted in the letter is 
available in the Areas of Emphasis in this 10-Year NECHE Report. 

Appraisal 

Massasoit ensures that the academic degrees and certificates offered meet the needs of its 
South Shore service area. The selective admissions programs for Respiratory Care, Radiology 
Technology, and Nursing as well as the non-credit EKG and phlebotomy programs meet 
the need for medical professionals on the South Shore. In addition, the Liberal Arts Health 
Science associate degree helps students who may or may not apply to a selective admissions 
program to prepare for the medical field either at the College or in transfer. Furthermore, 
in order to reach more students in the service area, Massasoit reopened the Middleborough 
instructional site in Fall 2025. The recent suspension of four education certificates and the 
creation of the Foundation in Education certificate helps create a quicker and stronger path 
for students entering the early childhood education field. The 2025 Certificate in Community 
Banking addresses a specific need in the College’s service area: “The Certificate in Community 
Banking is designed to prepare students for entry-level careers in commercial and community 
banking. This program emphasizes banking operations, finance, fraud prevention, lending, 
and community reinvestment and engagement. Graduates of this program will be qualified for 
a range of positions in the banking industry, especially in the Greater Boston and South Shore 
of Massachusetts.” The degrees for Veterinary Technology, Diesel, and HVAC also support the 
South Shore and additional locations across Massachusetts. 

Massasoit is also fully invested in the infrastructure and support of its academic programs. 
The Transformation through Renovation project, as mentioned in Standard Three: 
Institutional Resources, focuses on the renovations of the current science and liberal arts 
buildings into the new science and allied health spaces. These renovations will support 
modern labs, classrooms, and student areas. Almost every student on campus takes a 
science course and will be able to complete their studies in a new lab or classroom space. 
Furthermore, Massasoit has received several grants in support of the Diesel and HVAC 
programs to improve equipment options and lab spaces. A description and appraisal of 
Massasoit’s grants and grant processes is available in Standard Three. 

Massasoit’s current academic programs align with the College’s Mission and Values, but 
the College acknowledges that the programs and certificates need further assessment and 
a stronger program review process to support the Strategic Plan’s second pillar: Academic 
Renewal and Innovation. The effectiveness of the academic program review process needs 
to be assessed. Therefore, the College has suspended the process for internally reviewed 

https://massasoit.edu/academics/academic-programs/business-entrepreneurial-leadership/programs/community-banking-certificate.html
https://massasoit.edu/academics/academic-programs/business-entrepreneurial-leadership/programs/community-banking-certificate.html
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programs for academic year 2026–2027 and will be creating a revised process to begin in 
academic year 2027–2028. The evaluation will not affect externally accredited programs. 

During AY 2026–2027, the College will work with department Chairs, Deans, and institutional 
research to address concerns with the current academic program review process, particularly 
time to completion, use and timeliness of data, support structures for the review, periods 
between reviews (annual reports), certificate assessment, and new program support 
(formative assessments). Since the revision of the process in 2018, few programs have 
completed the review in the allotted one-year period (Workroom Document: Academic 
Program Review Start Dates vs. Completion Dates). While there was a strong workshop, 
timeline, process document, and Canvas space provided to Department Chairs and Deans 
to initiate and complete the review, the entire process took longer than the one year 
timeline, and additional workshops related specifically to understanding data were needed. 
Furthermore, the packets of data provided to the programs became stagnant once the timeline 
was not plausible and data were not regularly available. In addition, there is a dedicated 
assessment faculty fellow with reassigned time and expertise in assessment. She offers 
workshops, individual meetings, peer comments, and additional assistance throughout the 
process. However, few department Chairs, Deans, or faculty members took advantage of the 
support. The combination of these factors causes the reviews to take several years, and the 
information and findings to be outdated when the process is complete. This is especially true 
for programs with one full-time staff member who oversees completing the review. Programs 
that complete the process have difficulties following through on the plan of action because of 
the extended time to completion. 

In addition to the review process every five years, programs complete annual reports to keep 
continued focus on their plan of action and to assess their program needs during the years 
between reviews. The reports, similar to the program reviews, are often not completed on 
time, and in some cases, not at all.  Furthermore, some contain similar information from the 
year before, and as stated above, are difficult to complete for programs with one full-time 
faculty member who is the Department Chair. It is also hard to show progression in the annual 
report because the plan of action section in the program review often is not specific enough to 
lead to annual progress within the five-year period between assessments.   

The assessment of certificates and new programs is an additional concern. Certificates are 
reviewed with the academic program they are connected to but often do not receive enough 
assessment as part of the review. The set up of the program review focuses heavily on 
associate degree programs and does not include sections specific to certificates. Certificates 
have their own strengths and challenges due to their shorter time to completion and career 
focused goals. The lack of assessment and a mechanism to do so may be the reason for the 
College housing several certificates that have low or no enrollments: Corrections Certificate, 
Food Production Certificate, Hospitality Certificate, Information Technologies Certificate, 
Insurance Billing Specialist, Juvenile Justice, and Law Enforcement Certificate (Workroom 
Document: Fall 2024 Enrollment by Program). In addition, the College piloted a formative 
assessment report in 2025 for new programs and certificates due three years after the 
program was created. Previously, all new programs and certificates were reviewed five years 
after implementation. The five-year wait created a large amount of time between the initial 
program start date and required program review. During this time, programs may have 
difficulties with enrollment and retention and need to review their progress. The purpose 
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of the formative assessment is to create a snapshot of the program’s progress when the 
first cohort is close to completion and to bridge possible gaps to graduation before the first 
program review. The pilot will be reviewed alongside the program review process. 

The College reviews curriculum on an ongoing basis and has identified several barriers 
to completion for all students, particularly math and English courses. The transition to a 
co-requisite math and English model represents a significant step forward in Massasoit’s 
commitment to equity, access, and student success. This initiative directly addresses the 
shortcomings of traditional developmental sequences—most notably, high attrition rates 
and extended time to completion—by enabling students to bypass non-credit-bearing 
courses without sacrificing academic readiness. Though math and English have two 
different co-requisite structures, both pair a credit bearing course with a non-credit/support 
course. Students no longer have to wait to take a credit course. For example, students can 
immediately take the credit bearing English Composition I course either with or without 
support.  Furthermore, the pathways approach in math ensures that instruction is relevant 
to students’ fields of study, avoiding unnecessary coursework such as College Algebra for 
non-STEM majors. With the Dean and Associate Dean of STEM working closely alongside the 
Math Department to conduct ongoing informal assessments starting in Fall 2025, the College 
will be able to gather immediate feedback on student success and operational effectiveness, 
as well as faculty and staff experiences with the model. This continuous feedback loop will 
support timely adjustments, reinforce best practices, and help ensure that the reform yields 
measurable gains in both completion and transfer readiness, advancing the College’s mission 
and aligning with NECHE standards for educational effectiveness and student learning. 

Since 2022, enrollments in the Academic ESOL Program have grown. Additionally, the 
increased interest in English Language Learning has generated a need for additional non-
credit ESOL courses, both in the Adult Basic Education and Community Education programs. 
As demand grows for an increasingly diverse student body that represents varying levels 
of previous English language study, a review of the Academic ESOL program is necessary. 
The outcomes in the current four course sequence and the progress of students out of the 
Academic ESOL courses into English Composition I as well as other gateway courses have 
not been fully assessed. Initial data from the Spring 2026 sabbatical presentation from Prof. 
Tracey Schaub suggests English Language Learners are progressing through the composition 
sequence well:

ESL Student Success and Retention Spring 2025 All Writing Courses:

•	 Positive Momentum: The ESL subset reached a near-historical success high of 66% 
(C or better) in Spring 2025.

•	 Retention Breakthrough: The Spring 2025 withdrawal rate for ESL students hit 
a record low of 10%, signaling a significant increase in persistence (Workroom 
Document: Board of Trustees April 15, 2026: Assessment of MCC Writing Program)

The College anticipates that more recent data to be completed by Fall 2026 will show an 
additional positive success rate. In addition to this data, the outcomes for the current 
four Academic ESOL courses need to be assessed along with opportunities for practice, 
preparation, and conversation outside of the classroom. The Academic ESOL Coordinator 
has received a Spring 2027 sabbatical to assess the program. Along with an examination of 
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the current sequence, the College will better determine the transition from the Academic 
ESOL sequence to the English Composition sequence. Also, there is an ENGL 098 +ENGL 
101 specifically for ESL students, but the co-requisite pair will need to have a clearly defined 
placement in order for it to run since some language learners will not need the support after 
the Academic ESOL sequence while others may. 

Massasoit strives to create consistency across its programs, but the College could go further 
at the course level and by modality. Programs with accrediting bodies have stringent rules 
dictating consistency in curriculum. Many of these programs do not have an online option, 
so no additional measures are needed to ensure consistency across modalities. Many of 
these programs also do not have summer, intercession, or accelerated semester options, so 
no additional measures are needed to ensure consistency by semester type. However, other 
programs and non-program disciplines such as English and Physical Science rely on agreed 
upon course outcomes in creating consistency across modalities and semesters. The College 
has not reviewed consistently the use of these outcomes across modalities and the completion 
and success rates for courses across modalities and semester types (15 week full-semester, two 
week winter intercession, five- and ten-week summer, or 10 week accelerated). 

Massasoit is consistent in the standards it uses to award program and certificate diplomas. 
The College follows the defined credit hour and is consistent in determining the amount 
of credit earned per course. In addition, there is an established process for evaluating the 
transferability of a course into a degree program or certificate. Asynchronous and hybrid 
courses use the Distance Education Checklist to ensure that all enrolled students have equal 
access to required course materials and academic support, including faculty contact and 
tutoring resources. Embedded academic integrity tools, such as Turnitin and LockDown 
Browser within Canvas course spaces are helpful and necessary; however, they are not entirely 
reliable in detecting all cases of academic dishonesty, particularly when artificial intelligence 
is used. 

Massasoit’s administrative oversight for all academic elements of the early college tracks 
is systematic and effective. There is a strong alignment between Academic Affairs and 
Early College Access, which ensures consistent oversight and instructional quality across 
all program models. Massasoit professors teach each course, and they are committed to 
maintaining rigor while supporting early college learners. The Academic Deans oversee the 
professors and conduct classroom evaluations. Each professor teaching an Early College 
course must submit a syllabus including course outcomes and policies for review by the 
Academic Dean or Department Chair, and all early college courses contain the same learning 
outcomes as other college courses. Furthermore, early college students fall under the College’s 
Student Code of Conduct and can participate in academic support services.  

Early College pathways have been intentionally developed to align with degree requirements 
to ensure credits apply seamlessly toward graduation. High levels of partner investment 
and communication help to sustain program stability and shared accountability for student 
outcomes. Ongoing feedback from students and partners reflects satisfaction with course 
quality, relevance, and faculty support. This feedback is regularly shared and discussed 
in ongoing meetings with high school partners to ensure continuous alignment and 
responsiveness. In addition, student surveys are administered through College Success 
seminars to capture student experiences directly. As part of continuous improvement efforts, 
Early College is working to standardize feedback collection across programs.  
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In addition to the strengths above, the Early College program has several challenges. The 
program will focus on improving data sharing between Academic Affairs, Institutional 
Research, and Early College Access to make it easier to track outcomes and evaluate results 
across partner schools. In addition, the College needs to evaluate staffing capacity to ensure 
program coordination, data management, and student supports remain sustainable as 
partnerships expand. As Early College enrollment increases and more course sections are 
required across multiple partner districts, the existing faculty pool will no longer be sufficient 
to meet demand. To ensure academic continuity and maintain rigorous, college-level 
instruction across all sites, the institution will explore expanding faculty capacity specifically 
dedicated to Early College teaching. Currently, part-time faculty teach almost all early college 
courses. Early College professional development has been offered throughout the years in 
multiple formats by the PD faculty fellow, Center for Employee Enrichment and Development 
(CEED), and Early College Access; however, to help support new faculty and continuing 
instructors focused on early college students, the College should expand and solidify 
professional development opportunities specific to teaching early college students. 

Massasoit’s reentry initiative represents a forward-thinking and socially impactful approach 
to prison education and workforce reintegration. By convening key stakeholders from 
community organizations, correctional institutions, and industry partners, the College built 
a holistic framework grounded in collaboration. The programs demonstrate a thoughtful 
strategy rooted in scalability and sustainability. Offering stackable credentials like the 
Alternative Fuels and Emissions certificate program leading into a Diesel Technology 
associate degree reflects a clear pathway from incarceration to employment, with tangible 
educational and vocational milestones. This approach not only equips returning citizens with 
practical skills but also aligns educational offerings with industry demand, increasing their 
employment prospects and supporting community reintegration. 

The restructure of the Liberal Arts Studies degree reflects the program’s ongoing commitment 
to broadening access and supporting each student’s unique educational and personal growth. 
Recognizing the broad applicability of a liberal arts education allows Massasoit to serve a 
wider population of incarcerated individuals, including those with diverse interests and career 
goals. The establishment of a dedicated internal advisory board ensures that the program 
maintains academic integrity and administrative efficiency while navigating the complexities 
of correctional education. By making use of Pell funding for incarcerated students and 
fostering strong partnerships, Massasoit is helping to expand access to education as a pathway 
toward breaking cycles of incarceration and supporting individuals on their journey to long-
term success.  

While Degree Works and the academic maps are helpful for students and advising, the two 
items provide different pieces of information students need to easily understand how to 
progress through their program. For example, Degree Works and the course search do not 
show if a course is semester specific. Furthermore, the academic maps and Degree Works do 
not take into account part-time students. Providing only four semesters of information creates 
confusion and a feeling of lack of progress for part-time students. The College will invest in 
additional academic maps for part-time students and in upgrading Degree Works so that it 
shows semester progressions.  
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Faculty and Academic Staff  

Description 

Similar to other higher education institutions, Massasoit has seen several changes in the 
last five years connected to staff and faculty. For example, full and part-time faculty as well 
as staff have retired, and the College needed fewer faculty and staff during the decline in 
enrollment in 2020–2023. In addition, the College has also undergone administrative changes 
as noted in the introduction to this 10-Year Self-Study Report. Following these transitions 
and with a recent increase in enrollment, Massasoit has been investing in its faculty, staff 
and administrators. As described in the 2025-2026 Fact Sheet, “There are currently 98 full-
time faculty and 392 part-time faculty. There are 246 full-time administrators, professionals, 
clerical and maintenance workers, and 186 part-time staff.”  In addition, the Human Resources 
Monthly Report from January 2026 at the Board of Trustees February 2026 meeting provided 
updated information with 970 employees unduplicated (Workroom Document: Board of 
Trustees February Meeting 2026 pg. 10). According to the Community Report 2024-2025, 
faculty tend to stay at Massasoit and average 16 years of service (pg. 24). Furthermore, 
Massasoit has solidified its Strategic Plan to incorporate additional initiatives in Canton, the 
Future of Work Institute, Middleborough site, and continuing education. To support these 
projects, the College has invested in a number of new or replacement positions: Associate 
Dean of STEM, Associate Dean of Liberal Studies, Dean of Student Rights and Responsibilities, 
academic advisors, enrollment center staff in Canton, full and part-time faculty, Dean of 
Middleborough, facilities personnel, and Associate Vice President of Academic Affairs and 
Institutional Effectiveness. Additional information is available in Standard Three.

The Faculty & Staff NECHE Data Dashboard, shown in Figure 2.1 below, provides a visual 
representation of the instructional and non-instructional faculty and staff from 2021–2025. 
The dashboard for instructional faculty shows how the number of both part and full-time 
faculty have remained steady during this time while the non-instructional staff have seen 
a slight decline in full-time staff. Part-time instructional staff saw a peak in 2024 and then a 
return to the 2021 staffing in 2025. 

Figure 2.1: Faculty & Staff NECHE Data Dashboard

Systems to assess and ensure the quality of instructional staff and academic support personnel 
are implemented across the College through evaluation, reporting systems, and professional 
development. The MCCC contract stipulates Deans’ visits to full-time faculty classrooms 
based on rank and tenure. The observations include the faculty’s delivery of the instructional 

 

https://massasoit.edu/about/offices-priorities/ir-docs/massasoit-Fact-Sheet.pdf
https://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2017/07/XIII-E3-PROCESS-FOR-CLASSROOM-INSTRUCTIONAL-OBSERVATION.pdf
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materials for the day, ability to answer questions and engage students, and overall teaching 
effectiveness. Full-time faculty may also choose to have one of their online courses used for 
observation. This type of evaluation follows a different format and includes a form focused on 
asynchronous instruction. In addition, during an evaluation year, full-time faculty also receive 
a summary evaluation that contains the observation form and student evaluation scores for 
the fall semester by class, as well as comments about course materials, student evaluations, 
college service, and student advising.  

Part-time faculty also undergo evaluations, but not on a systematic basis. “11.04 Classroom 
Observation: Classroom observations shall be conducted at least once for all unit members 
who have not met the threshold for reappointment as defined in Section 10.02 of Article 10. 
Effective fall 2006 classroom observations shall be conducted on DCE form E3. Classroom 
observations may be conducted for any unit member, at the discretion of the President 
of the College, or designee thereof, for stated written reasons. Results of said observation 
shall be communicated to the unit member in writing. The unit member shall be afforded 
the opportunity to discuss the classroom observation with the evaluator and to respond 
in writing” (MCCC Distance Education Contract pg. 22). The classroom observation form 
includes two sections: teaching effectiveness for content and student engagement (pg. 53-55).    

Unit professionals, such as advisors and tutors, administrative staff, and Non-Unit 
Professionals (NUPs) are continuously evaluated according to their contracts. Unit 
professionals are evaluated annually pre-tenure and every three years post tenure. The 
evaluations include the completion of assigned duties according to the professional’s role and 
in conjunction with the job description (pg. 63-64). Administrative staff follow the AFSCME 
contract and are evaluated on their “A. Quality and quantity of work; B. Work habits; C. Work 
attitudes; D. Working relationships with others; and, E. Supervisory ability (if employee 
supervises others)” (AFSCME CBA 2024-2027 pg. 87). Similarly, NUPs complete annual 
evaluations focused on supervisory duties and maintaining proficiency in their field.  

Massasoit supports, recognizes, and disseminates professional development opportunities 
and scholarly activities for faculty and staff in various ways. As of Fall 2024, a new department, 
Professional Development and Academic Innovation (PDAI), was created to support the needs 
of faculty and staff. The PDAI houses the Center for Employee Enrichment and Development 
(CEED) and the Office of Online Learning. The Office of Online Learning was formerly 
housed in the Business and Entrepreneurial Leadership Division. CEED provides professional 
development opportunities for faculty and staff. The Office of Online Learning provides 
training related to Massasoit’s Learning Management System (LMS) Canvas, accessibility, 
and pedagogical practices for teaching effectively online. The PDAI supports year-round 
workshops and is in charge of the across campus professional development days. The fall 
and spring semesters currently include one professional development day each. PDAI has 
organized twelve professional days from Spring 2021 to Fall 2025 dedicated to pedagogical 
workshops or presentations that relate to faculty, staff, and administrators. During these days, 
participants attend workshops, listen to nationally recognized speakers, and collaborate with 
others. 

Furthermore, PDAI hosts year-round workshops and trainings. The Faculty Fellow for 
Professional Development leads The Teaching and Learning Collaborative (TLC) which 
focuses specifically on faculty teaching needs. The TLC meets biweekly during each semester, 
reads a book on teaching practices, and reviews one another’s classes. Readings have included 

https://mccc-union.org/wp-content/uploads/sites/69/2017/01/Forms.pdf#page=5
https://www.mccc-union.org/wp-content/uploads/sites/69/2016/07/XIII-E6-FULL-TIME-FACULTY-SUMMARY-EVALUATION.pdf
https://mccc-union.org/memorandum-of-agreement-distance-ed/
https://mccc-union.org/wp-content/uploads/sites/69/2025/12/Draft-2025-2026-MCCC-Day-CBA.pdf
https://www.mass.edu/shared/collbargaining/2024-2027-AFSCME-CBA-Final.pdf
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Ungrading and Small Teachings. A separate cohort of faculty members collaborated to 
study The Pedagogy of Real Talk: Engaging, Teaching and Connecting with Students. Faculty 
from different departments studied with Dr. Paul Hernandez and attended professional 
development sessions to transform their teaching practices. In addition, the Faculty Fellow 
also provides consultations and support for faculty members who need it. PDAI has also 
sponsored speaker series outside of PD days related to pedagogical trainings, such as Trauma 
Informed Pedagogical Practices, Real Talk, and a co-sponsored Social Justice series. The 
Academic Development Committee (ADC) within the Academic Governance System Senate 
hosts additional internal opportunities for professional development such as First Fridays, a 
monthly series focused on college events and projects as well as sabbatical reports. 

Furthermore, the ADC approves professional development funding for faculty and 
professional staff to attend conferences. The conferences vary in location, theme, and 
modality; faculty and professional staff can apply for funding of up to $1000 for their 
conferences. Some faculty members have also used these funds to join professional 
organizations. In addition, CEED approves professional development funding for Non-Unit 
Professionals and has approved administrators for funding of up to $1000 per fiscal year. Some 
divisions across the College have professional development funding. Academic Deans can 
request development monies in their annual budget, which they have used for departmental 
or divisional retreats, conferences, trainings, workshops related to the specific academic area.   

Massasoit offers several professional development opportunities related to online instruction. 
Faculty receive stipends of $500 per credit hour to create a course new to them in a modality 
other than face-to-face. The training is run through the Office of Online Learning and often 
includes mentors for each faculty member. If a professor creates a new online course, the 
course must undergo a review process through the Office of Online Learning. Professors can 
use the “Portal: Online Learning Faculty & Staff Resources” for resources as they develop 
online courses. Faculty must complete an online learning checklist and apply it to their course 
in order to receive the stipend. The checklist includes online course organization, modules, 
interaction plan, and assessments (Workroom Document: Online Course Development 
Checklist). There is also a separate checklist for hybrid courses (Workroom Document: Hybrid 
Course Development Checklist). In addition, faculty have received stipends for designing 
Open Education Resource (OER) courses after completing an online training. Faculty then 
verify resources every semester in order to confirm the publishing rights are consistent and 
that the course continues to maintain OER standards.  

In addition, individual departments may offer specialized training related to curricular 
changes to ensure consistency across sections of courses. The English Department offers a 
paid online 20-hour training for professors interested in teaching in the Reading and Writing 
Studio course (a paired ENGL 098+ENGL 101). Professors receive feedback from the English 
Department Developmental Coordinator and complete the preparations, including creating 
a syllabus, through the training. The program is part of Massasoit’s initiative to eliminate 
standalone developmental courses in both English and Math. Furthermore, the English 
Department in collaboration with Academic ESOL has an additional training for ENGL 
098+ENGL 101 for English Language Learners.

The College disseminates information about upcoming events, achievements, and 
opportunities through a weekly newsletter during the fall and spring semesters called the 
Monday Morning Minute. In addition, CEED sends weekly professional development updates 

https://massasoit.instructure.com/courses/1927891
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and opportunities. CEED also partners with faculty and staff members who publish on 
pedagogical practices. Examples include the Real Talk and Participatory Action Research 
(PAR) presentations. The library obtains copies of faculty publications for distribution and is 
currently working with CEED on an annual publication list to celebrate faculty members who 
have published or are actively publishing. Academic Deans and Department Chairs recognize 
faculty and staff accomplishments at division meetings and in announcements.  

In accordance with the MCCC contract, sabbaticals are offered to full-time faculty members 
to do work related to their research interests and in larger support of the College. There is 
usually funding for at least two full time faculty per academic year (in some years there are 
two sabbaticals available per semester.) Sabbaticals are typically half-year terms. Recent 
sabbaticals have included the creation of an anatomy of animals textbook, research of 
professional development opportunities for part-time faculty, modern language placement 
standards, resources and trainings for queering the curricula, and an evaluation of English 
composition courses. Sabbatical reports are presented to the Board of Trustees, recipients 
submit reports to their immediate supervisors, and make professional presentations to the 
College community.  

Course pedagogical approaches are researched, selected, implemented, and supported to 
meet diverse student needs and to ensure equitable opportunities for achieving learning 
outcomes. Faculty members discuss pedagogical approaches as a team in department or 
division meetings. There is also a book club in the Business and Entrepreneurial Leadership 
division that emphasizes innovative concepts in the field of business. Faculty who participated 
in the Real Talk program focused on professional development over a series of years to 
develop syllabi and curricula that would build healthier relationships with students in the 
classroom; they practice their lessons as a team and provide one another with feedback. 

Massasoit supports the academic freedom and responsibilities of its faculty. According to 
the MCCC Union Day Contract 2025-2026, “Academic freedom is the right of scholars in 
institutions of higher education freely to study, discuss, investigate, teach, exhibit, perform 
and publish. Freedom in research is fundamental to the advancement of truth. Academic 
freedom in its teaching aspect is fundamental for the protection of the rights of the teacher 
in teaching and of the student to freedom in learning” (pg. 20). Furthermore, in conjunction 
with academic freedom, Massasoit faculty adhere to the corresponding concept of academic 
responsibility.  “Academic freedom carries with it correlative responsibilities. The faculty 
member has the responsibility to the faculty member’s colleagues and the College community 
to preserve intellectual honesty in the faculty member’s teaching and research. The faculty 
member respects the free inquiry of the faculty member’s associates and avoids interference 
in their work” (pg. 21).  

Massasoit has a variety of academic personnel and programs to support the College’s mission 
and its diverse student body. Programs and personnel range from more generalized support 
for advising and academic resources to targeted student programs related to the College’s 
student population. All students are welcome to access the Advising, Career, and Transfer 
Center (ACT), Academic Resource Center (ARC), and library services. ACT provides one-on-
one academic, career, and transfer planning. Advisors help students decide on a major that 
fits their academic goals as well as helping them select classes appropriate to their major. 
They also provide support for students on academic probation or deficiency and encourage 
undecided students to complete the Career Exploration Workshop in Canvas.  In addition, the 

https://massasoit.edu/advising-career-transfer-center/academic-advising/
https://massasoit.edu/advising-career-transfer-center/career-exploration/
https://massasoit.edu/advising-career-transfer-center/transfer-services/
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advisor gives information to students who are interested in selective admission programs.  
Students access services in-person and virtually throughout the day. There are no evening 
or weekend services. To continue to improve services, the ACT Center conducts a post-
orientation survey for students to assess their experience.  

Students can receive additional academic support through the Academic Resource Center and 
Writing Center (ARC). Staff in the ARC include peer and professional tutors, and tutors receive 
certified training in how best to work with a variety of student needs. Students often use the 
ARC for math, science, and writing support. Students can make an appointment both virtually 
and in person as well as walking in during open hours. The ARC is open during the weekdays 
with limited evening offerings. Following a tutoring session, instructors receive feedback on 
the session to help improve the connection between the tutoring session and the classroom.  

Massasoit is committed to providing equal, effective, and meaningful access for students 
with disabilities in academics, programs, community events, and services. Students that self-
identify as having a disability are encouraged to register for services with Access & Disability 
Resources (ADR). ADR is the office at Massasoit that meets with students to identify reasonable 
accommodations through the interactive process. ADR will also collaborate with faculty 
and students to address concerns regarding accommodations. ADR utilizes Accommodate, 
an accommodations platform to manage the accommodation process, including providing 
accommodation letters to faculty electronically. Students, faculty and ADR also use 
Accommodate to manage accommodated testing appointments. ADR will proctor tests when 
testing accommodations are approved. Testing is typically proctored during regular business 
hours; however, special arrangements can be made if needed. 

Massasoit houses two library locations (Canton and Brockton) as well as a virtual repository 
of articles, books, and additional resources. “The libraries at Massasoit Community College 
support the school’s mission by providing inclusive resources, comprehensive information 
services, and an adaptive learning environment to foster the pursuit of lifelong learning.” 
Students can access materials 24/7 every day of the week and can speak with a librarian 
in person or virtually during designated hours. The library staff not only meaningfully 
curate the online and physical library resources, they also provide classroom workshops for 
information literacy and research practices in individual disciplines.  Library staff serve as a 
liaison to each academic division in order to communicate resources to faculty and staff as 
well as collaborate on the needs of the division. For example, the library specialist assigned 
to the Health Sciences division curated a set of support resources for the Nursing program. 
Since the students meet in a specific classroom on campus when they are not in the field, the 
librarian created QR codes for classroom use.  Furthermore, librarians create lib guides for 
each class that are often tailored to the specific course and faculty. Massasoit’s library staff 
have also created an inviting space. Students can not only study, review resources online, and 
print homework, they can also reduce stress through the library’s relaxation activities, such 
as putting together a puzzle.  The space and its staff are so inviting that many events are held 
in “The Grove” section of the library designed for collaboration and get-togethers. The library 
hosts the Lavender Student Celebration and semesterly Commonwealth Honors Program, to 
name a few.    

The librarians also maintain and assess Massasoit’s Tech Loan Program. The program 
provides loaned access to learning technologies supporting academic success for students 
with need-based requirements. The collection is comprised of Chromebooks, Windows 

https://massasoit.edu/student-services/dean-of-students/academic-resource-center/
https://massasoit.edu/academics/library/
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laptops, graphing calculators, and internet hot spots. From its initial start in response to the 
pandemic, the intent was to establish a system for mailing and loaning devices to homebound 
populations during the pandemic, but administration of the program revealed a significant 
need for continued access to loaned academic technologies. The program has subsequently 
grown from roughly 200 devices in 2021 to nearly 400 devices through Fall 2024. It is now 
embedded in both Massasoit’s IT department and STEM Division (Math) planning. The library 
staff have always circulated every item in the collection since its inception and have had an 
actively populated waiting list since AY 22/23. 

Massasoit offers a variety of targeted cohort programs for first-generation, part-time, Pell 
eligible, and non-traditional students. Programs, such as TRIO, Success Scholars, LATCH, 
Choices, and Veterans Services, highlight specific aspects of Massasoit’s student population. 

•	 TRIO Student Support Services (SSS): First-generation, low-income, students with 
disabilities; advising, mentoring, and transfer support 

•	 Latch Program: Returning or non-traditional students; academic and personal 
support 

•	 Choices Program: parenting students; advising and resources to help balance 
work, school, and parenting 

•	 SUCCESS Scholars: Full-and part-time students; new, transfer, and continuing 
students; advising and coaching 

•	 Veterans Services: Veteran and dependents; academic advising, benefits guidance, 
and community connections 

These cohort programs provide wrap around services for students and help connect students 
with similar backgrounds and goals. The programs include workshops to support students 
in academic endeavors, non-cognitive challenges, and acclimating to college. Students are 
welcomed through an orientation in each program, and the programs provide support in 
academic planning and advising.   

In addition, Massasoit supports additional wrap around services and centers to promote 
student success both inside and outside of the classroom. The College houses a Unity Center 
to provide not only events and activities, but a space for students to engage with each other: 
“The new Ida Cerezo O’Donnell Unity Center provides the student body with a space to both 
build community and explore and embrace the intersections of their identities (i.e. ethnicity, 
nationality, sex, sexual orientation, culture, etc.).” Furthermore, the most used resource is 
the College’s food pantry, which is open not only to students but also to the community. “The 
College’s most visible and well-known support program is The Pantry, located in the Brockton 
Campus Student Center. Opened in 2019, The Pantry provides students and members of the 
community with access to nutritious groceries, meals, and snacks. In 2024-2025, over 58,000 
pounds of food was distributed to students and community households. There were nearly 
7,500 visits from students and 765 community household visits over the course of the year” 
(“The Pantry at Massasoit: Helping Feed Students and Our Community”).    

https://massasoit.edu/student-services/student-support-programs/trio/
https://massasoit.edu/student-services/student-support-programs/latch-academic-support-program/
https://massasoit.edu/student-services/student-support-programs/choices/
https://massasoit.edu/student-services/student-support-programs/success/
https://massasoit.edu/student-services/student-support-programs/veterans/
https://massasoit.edu/student-success/advising-student-support/the-ida-cerezo-odonnell-unity-center/
https://massasoit.edu/_blogs/2026/pantry-blog.html
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Appraisal 

As an open-access institution, the College experiences enrollment fluctuations that can 
make precise long-term staffing projections challenging. Massasoit defines faculty and staff 
resources as sufficient when they are aligned with institutional and student needs. This is 
a fluid process in which the College utilizes a structured personnel review process for all 
new and replacement positions. Hiring managers submit a Request for Personnel (RFP) that 
includes a Critical Needs Assessment (CNA), which evaluates the operational, instructional, 
and student support impact of the position. Requests are reviewed by the appropriate 
Vice President and, when warranted, advanced to the Senior Leadership Team for further 
consideration. Through this collaborative review process, the College assesses institutional 
priorities, enrollment trends, student needs, and available resources to determine whether 
a position will move forward to the posting stage. This process enables the College to make 
informed staffing decisions that support its mission and Strategic Plan as well as the evolving 
needs of its students. Following this process has allowed Massasoit to address and evaluate 
the need for additional staff, faculty, and administrators since the Fifth Year Report. A result 
of this process is that the College reported a 12:1 student to faculty ratio in its 2024-2025 
Community Report (pg. 9). Furthermore, the College has revised its onboarding process and 
has created a mentoring program for new hires. The pilot Peer Mentor Program launched 
earlier this year and is currently open to newly hired and newly promoted full-time Non-
Unit Professional employees. Six mentor-mentee pairs are actively participating at this time. 
The College acknowledges that onboarding does not end after the hiring process, but that 
onboarding includes introducing new faculty, staff, and administrators to the College and 
providing opportunities for them to work with similar colleagues from their start date.   

The preparation, qualifications, and evaluations for Massasoit’s faculty and academic staff 
are appropriate to their positions at the College and their roles to support student success. 
However, the student portion of the faculty evaluation process includes a minimal amount 
of responses. The College follows the evaluation process of the MCCC Day and DCE contracts 
and uses the approved community college vendors. Nevertheless, student engagement with 
evaluations is low. All course evaluations are now completed online with varying student 
response rates which rarely surpass 30%. The combination of stipulations on when a course 
can be visited by a supervisor and uneven evaluation response rates can prove challenging 
to ensure that quality of instruction and student support is equitably implemented for 
all students and all disciplines. This finding suggests a need to explore additional ways to 
encourage students to complete the evaluations.   

The school’s definition of academic freedom allows faculty members to design their own 
curriculum with an expectation of cohesive departmental course outcomes. However, meeting 
the needs of incoming, first-time students and their preferences for course deliveries can 
be challenging due to several factors: scheduling conflicts and prerequisite requirements 
can hinder academic progress and timely completion rates. Also, meeting student needs 
requires balancing the modality wants of incoming students versus the completion rates. 
There is a recognized need to analyze completion rates by modality. The requirements for 
each course, departmental philosophy, and best method of delivery need to be included in the 
analysis along with the different lengths of courses (full-semester, five-week, two-week, and 
accelerated 10-week formats). Furthermore, purchasing scheduling software will improve the 
scheduling process and provide additional analytics.   

https://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
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Massasoit provides many opportunities for professional development. However, while the 
overarching offerings are abundant and varied, professional development should be targeted 
also to smaller groups of faculty and professional staff, so the work is close to practice and 
engages additional audiences on campus. For example, the English Department offers themed 
courses for students and created a training to help professors revise their courses to a themed 
format. Topics have included artificial intelligence, food culture, addiction, and Buddhism. 
This method allowed for professional development to be immediately implemented and 
for professors to use current topics in their courses. The department embraced the need 
to examine their curriculum from a student perspective. Likewise, many workforce and 
experiential learning courses must be constantly reassessed and redesigned to reflect the ever-
changing needs of a labor market. Professional development opportunities to initiate these 
conversations will be a great addition to the offerings already established.   

Furthermore, the College could also better support part-time faculty and professional staff. 
While there are opportunities for discussion about approaches in departments, during 
Professional Development Trainings, and in The Learning Collaborative, these opportunities 
to connect and share ideas are not as easily available for part-time faculty members or 
Continuing Education instructors. Many professional development programs are during 
the day, and not all part-time faculty attend department and division meetings. To better 
create offerings for both part-time faculty and continuing education instructors, the College 
should provide tailored opportunities for feedback and specific invitations to events for this 
population. These small changes will help provide additional insights into the needs of the two 
groups and help create future professional development opportunities. 

Massasoit has an established advising center and well-trained advising staff; however, students 
sometimes do not seek out advising in selecting classes and/or academic planning. Some 
students are confused about who their advisor is and how to contact their advisor throughout 
the semester because advising assignments occur mid-semester, and advisors may change 
during a student’s time at Massasoit. Students also do not always receive a faculty advisor 
associated specifically with their plan of study. In addition, students are not always aware of 
the purpose of academic advising and only seek out their advisor for registration and course 
selection. The Academic Advising webpage states that advising is approached from a student 
perspective, where students will be able to learn to advocate for themselves, understand 
academic rigor, and learn to seek support systems to ensure academic progress. Although 
students are surveyed about their satisfaction with the advising experience, Massasoit is 
not collecting data regarding possible connections between frequent/effective advising and 
student success. Furthermore, the ACT Center is not open on weekends and at night. Access 
& Disability Resources (ADR) is in a similar situation. Students often do not seek out the 
ADR in their first semester, and some are unaware of the ADR and how students can receive 
accommodations.   

Massasoit has well-developed support programs for its targeted student populations that 
exceed expectations. Massasoit’s Veteran Service is nationally recognized: “For the past three 
years, Massasoit Community College has earned the silver designation as a military friendly 
school in the Military Friendly® Schools’ list in recognition of the support our Veterans Center 
provides to all military members, veterans, and their families” (Community Report 2024-2025 
pg. 12). The program recently received gold in Spring 2026. Furthermore, Massasoit’s TRIO 
Support Services (SSS) and TRIO Talent Search (TS) exceeded their benchmarks for 2024-2025, 

https://massasoit.edu/student-success/advising-student-support/advising-career-transfer-center/academic-advising/index.html
https://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
https://massasoit.edu/_blogs/2026/Vets-Gold-Award.html
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as discussed in detail in Standard Four. 

Massasoit’s library staff serve a distinct role in student achievement and efficacy, requiring 
collection development strategies that align with the College’s mission and student 
populations, including those new to academic research, those seeking workforce training, and 
emergent English language learners. Foregrounding a sense of belonging and representation, 
library services curates collections that support academic achievement and equitable access. 
In 2020, the physical space and print collections did not address many of the strategic and 
long-term planning goals of the institution. The actual organization and orientation of the 
shelving was backwards, meaning the start of the collection was in the back of the library, 
and the end of it was in the front. Spacing between the stacks was not ADA compliant, and 
there was inadequate directional signage. The print collection was shaped by years of deficit 
thinking. More than 40,000 titles were an average of twenty years old. There were large 
sections that covered course material no longer taught in the current classroom curriculum, 
and it did not offer many intercultural viewpoints on academic scholarship. Furthermore, the 
library had no formalized collection development policy, philosophy, or procedures.  

In order to address these issues, during the 2020–2021 academic year, the library staff curated 
the entire print collection. Every book was evaluated for its content, relevance, and condition. 
This project resulted in a 40% reduction of the print collection. As the collection was assessed, 
it became clear it did not reflect the students’ lived experiences, nor was it very accessible. 
We serve primarily first-generation college students, non-white, and second-language 
learners. As discussed in the Student Section of Standard Two, 57.4 % of the Fall 2025 credit 
student population were students of color and 69.1% were first-generation. The collection 
development policy became therefore user-informed and resulted in building the oeuvres for 
21 seminal authors like James Baldwin, Maya Angelou, and Sandra Cisneros that reflected the 
lived experiences of our enrolled students, many of whom are first- generation and ethnically 
diverse. Additionally, items in the STEM, Allied Health/Nursing, and technical fields were 
updated, ensuring students had access to the most up-to-date materials. Furthermore, the 
staff developed a sustainability plan as part of the collection development policy to keep 
sections current. Special collections were also developed and populated to buttress this effort, 
including a Native American collection, a graphic novel collection, a multimedia collection, 
and a multilingual collection.   

The project resulted in more student engagement and a stronger connection between the 
library resources and student success:  

•	 A modernized, leaner, more relevant and representative physical and virtual 
collection   

•	 Multiple user-informed special collections  

•	 A shift in the collection to a logical, alphanumeric sequence 

•	 Shelving and furniture for ADA compliance   

•	 Redesigned spaces for quiet and group study 

•	 Ability to host in the event space known as “The Grove”  

•	 Purchases based on comparative analysis  
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These efforts ultimately established the library as a place for inquiry that reflected the 
collective strengths of our vibrant campus, and the library branches became an inclusive hub 
for programs, events, and special occasions across populations. Gate count year over year, 
shown in Figure 2.2, demonstrates the impact of physical collections and the physical space 
on college-wide engagement with the library. 

Figure 2.2: Brockton Fall Gate Count 2022–2024

The outcomes of the new collections as well as the revitalized and organized space led to 
a large increase in gate count of over 10,000 between Fall 2022 and Fall 2023. The number 
remained steady from Fall 2023 to Fall 2025, ranging between approximately 18,000–20,000.  

Students  

Description 

As described earlier in Standard Two, Massasoit’s student population is consistent with the 
Mission of the College and as an open access institution. In addition, the student population 
has been evolving with recent enrollment increases, particularly from Fall 2024–Fall 2025 
(5,574 to 6,169 students respectively). To help the College community to understand the 
enrollment data from 2023–Fall 2025, the Associate Vice President of Academic Affairs and 
Effectiveness presented data at the Fall 2025 professional development day. Faculty, staff, 
and administrators received information about the composition of the current student body 
and broke down the enrollment data further. With the ongoing increase in enrollment, the 
presentation provided a snapshot of the most recent data. The data focused on increases in the 
areas below specific to Fall 2025: 



35

The presentation helped provide current trends as well as focusing on what the College needs 
to address through the Strategic Plan and other college initiatives in order to support the 
increasing student population, particularly for first generation students, students of color, 
part-time students, and 40 and older student population (Workroom Document: Massasoit 
Professional Development Day Presentation Fall 2025). As the College continues to analyze the 
data, Massasoit will be able to see better ways to support these student populations.   
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Massasoit’s admissions policies and practices ensure ease of access for the diverse student 
populations in the College’s service area. Established in the late 1960’s, the College has 
maintained its original purpose of being an open access institution. “Massasoit Community 
College is a dynamic, diverse learning community that supports all students in their 
education, leading to a career, transfer to four-year institutions, and the pursuit of lifelong 
learning” (College Mission). Furthermore, students used to self-certify their high school 
diploma or GED completion, but now students who are seeking a degree or certificate 
demonstrate a reasonable potential for success starting at the admissions process where 
they submit their high school transcripts or equivalent before matriculation. For students 
who do not want to complete an associate’s degree or certificate, they may also take courses 
through the College’s Community Education Division which offers certifications in EKG and 
Phlebotomy as well as programs for community ESOL courses.   

All community colleges in Massachusetts are participating in MassReconnect and 
MassEducate, where Massachusetts residents who meet the criteria can attend community 
colleges for free. The College has worked towards streamlining the admissions process to 
help with the high number of applications and to help with an additional influx of fraudulent 
paperwork. In addition, students can complete the admissions process online and in person 
in a paper format. The website can also be translated into different languages, so potential 
students can navigate easily to either admissions or community education.  

With students who are navigating college for the first time or for the first time in a while, 
new student orientation is vital to their success at the College. The degree-seeking pathway 
includes new student orientation and advising sessions. Additional pathways have their own 
processes for each set of students. For example, selective admissions programs, such as 
Radiology, Respiratory Care, and Nursing, host information sessions before students complete 
an application. Students apply to the programs each spring for fall cohorts. The rubrics and 
admission requirements for each selective program are accessible on the website along with 
accreditation information and student handbooks.

Before students begin courses, they have options for placement based on Massasoit’s Multiple 
Measures Placement policy. Students can use their high school GPAs or SAT and ACT scores 
for placement. Furthermore, students are placed into English and math courses through a 
variety of measures. Early College students also have multiple measure options. Furthermore, 
English placements have an additional possible measure. Students can choose to take the 
Accuplacer exam for both math and English, or students can choose a self-directed placement 
experience for English. Students who choose this option receive written information as well as 
a video describing their options for English Composition I. For those students who place into 
English Composition I with support (ENGL 101+ENGL 098), most sections include time with 
a professor either in person or through video conferencing. In addition, these courses may 
include a peer tutor if the professor so chooses.  

Massasoit participates in the MassTransfer program. Furthermore, Massasoit retains a 
database of course equivalencies with its major transfer partners, including local and out-of-
state as well as public and private colleges and universities. Partnering with its major transfer 
institution, Bridgewater State University (BSU), students can participate in a pathway from an 
associate degree at Massasoit to a bachelor’s degree at BSU. Also, Massasoit offers significant 
resources to its students who are seeking to transfer, both before and after graduation. The 
College houses databases of scholarship opportunities and pathways for students with diverse 

https://massasoit.edu/about/college-mission/
https://massasoit.edu/about/college-policies/multiple-measures-placement/
https://massasoit.edu/about/college-policies/multiple-measures-placement/
https://massasoit.edu/about/notices-policies/college-policies/multiple-measures-placement.html
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backgrounds and life circumstances. Massasoit frequently invites four-year colleges and 
institutions to its campuses for information sessions and tables. 

Many offices at Massasoit work to create co-curricular programs and activities. Student 
Life’s purpose is to promote a sense of belonging for all students and to curate co-curricular 
activities. Student Life oversees all student clubs and organizations as well as the Student 
Senate. They create activities throughout the year based on student interests. For example, 
they have hosted an ice cream truck, game day, petting zoo, carnival, and pretzel bar. The 
activities not only help students engage in the College but also help them connect to student 
groups and form a sense of belonging on campus. Their most recent outreach initiative 
includes launching a new online and app platform called Engage to connect all events on 
campus. The platform not only provides a list of student activities and across campus events 
but also collects data on who attends or accepts invitations. 

Student Life also houses all student clubs. For 2025–2026, there were 16 student clubs, six of 
which were new. Clubs include the Student Senate, International Touch Club, Gamers Guild, 
Hearts 4 Haiti, Veterans and Service Member Club, Hospitality and Culinary Club, Devotion 
Club, Performix Club, Vet Tech Society, Artist Union, GSA, PTK, Active Minds, Media Axis, 
Positively Massasoit, and Cape Verdean Student Association. To be recognized as a student 
club, students complete an application and follow all club guidelines for submitting budgets, 
using funds, and completing community service (Workroom Document: 2025-2026 Student 
Club Guidelines). Clubs must also abide by the Hazing Policy as well as other guidelines for 
new and returning clubs (Workroom Documents: Hazing Policy, Returning Club Recognition 
Form, 2025-2026, 2025-2026 Starting a New Club Policy, New Club Probational Recognition 
Form, and New Club Rubric). The clubs and Student Life also collaborate with departments 
across campus. For example, Student Life’s Veteran’s Department and the Athletic Department 
hosted the Carnival of Champions in Fall 2025. The event focused on bridging the gap 
between athletes and veterans to help them socialize with the greater community. 219 people 
participated in the event. Additional highlights include the highest number of attendees 
(97 students) at the Spring 2026 cap decorating event. The “You Got a Friend in Me” bracelet 
making event in Canton had 101 attendees who focused on fine motor skills and developing 
creativity. During AY 2025–2026, Student Life helped host 72 events, 23 specifically on the 
Canton campus, with 2,864 participants total for the year. 

Other departments across campus host events throughout the year. Events are posted on 
Engage and often on the Massasoit webpage. These activities include Black History Month 
Events as well as activities through the Unity Center and Women’s Resource Center, who 
hosts an Annual Sexual Assault Awareness Day each April. Additional co-curricular activities 
include health and wellness time, Dance Party Fitness, pool volleyball, mental health 
awareness workshops, poetry readings, and guest speakers.  

Student Life also supports student governance: “The Student Senate is the Student 
Government Association at Massasoit Community College. Serving as a voice for students, 
the Senate works with college leadership to improve campus life, support student clubs, and 
organize events and service projects” (Student Senate). The SGA is the main student voice on 
campus and fosters student leadership and collaboration across students, faculty, and staff. In 
addition to the SGA, the student body elects a Student Trustee each year to the College’s Board 
of Trustees. 

https://massasoit.edu/student-success/student-life/index.html
https://massasoit.edu/student-success/student-life/index.html
https://massasoit.edu/student-success/student-life/student-leadership.html
https://massasoit.edu/student-success/student-life/student-leadership.html
https://massasoit.edu/about/offices-priorities/belonging-at-massasoit/black-experience/black-history-month.html
https://massasoit.edu/about/offices-priorities/belonging-at-massasoit/black-experience/black-history-month.html
https://massasoit.edu/student-success/advising-student-support/the-ida-cerezo-odonnell-unity-center/index.html
https://massasoit.edu/student-success/advising-student-support/the-ida-cerezo-odonnell-unity-center/womens-resource-center.html
https://massasoit.edu/student-success/student-life/student-leadership.html
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Massasoit has athletic teams and has invested in its athletic facilities as discussed in Standard 
Three. Massasoit Warriors can participate in men’s and women’s basketball, soccer, and 
track and field as well as women’s volleyball and men’s baseball. Current student athletes 
participate in a long tradition of excellence, garnering “96 NJCAA All-American awards and 
an astounding 851 Region 21 awards,” and are supported through academic study halls and 
tailored advising. 

Appraisal

Consistent with the Mission of the College, Massasoit focuses on its diverse student body and 
on the needs of both individual students and student groups. As a community college offering 
a multitude of associate degree and certificate programs, Massasoit has created pathways for 
students to obtain general educational requirements or career pathways before transferring 
to another institution for a bachelor’s degree. Furthermore, Massasoit focuses on meeting 
students where they are and what success looks like to them, whether that is completing an 
associate degree either full-time or part-time, finding a career pathway through a certificate 
or non-credit program, or simply taking courses as part of their academic journey. With these 
goals in mind, the College will continue to make data about our students readily accessible. 
While some programs use the data for grants and reports, the general college culture does 
not engage with student data on a regular basis. Making trends and general student data 
(similar to the Fall 2025 presentation by the Associate Vice President of Academic Affairs and 
Institutional Effectiveness) easily accessible to the College community will help Massasoit 
better support the changing student population and create a data-informed culture.  

Massasoit fully supports its transfer students through clear pathways, consistent messaging, 
and articulation agreements. To help those who plan to transfer, Massasoit maintains a 
database of course equivalencies at popular transfer destinations and participates in the 
MassTransfer program (Transfer Services). The College regularly hosts information sessions 
and tables with admissions counselors and recruiters from across New England. The College 
consistently partners with its major transfer institution and neighbor, Bridgewater State 
University (BSU). It also has articulation agreements in Engineering with the University of 
Massachusetts Dartmouth as well as a Nurse Education RN to BSN transfer agreement with 
the University of Massachusetts Boston. Additionally, the College has transfer agreements 
with other private colleges in the state as well as New Hampshire. Furthermore, Massasoit 
maintains data about students who transfer both prior to and after completion of their 
associate degree programs in order to better understand the needs of this student population. 
The College keeps annual records of transferring students as well as the nearly 50 destination 
colleges and universities for its students. However, there is little to no data on Massasoit 
transfer students’ completion rates after leaving the College. 

For the graduating class of 2025, 280 out of 701 students transferred to 54 institutions with BSU 
at the highest transfer rate followed by multiple state universities, as shown in Table 2.1.

https://massasoit.edu/student-success/athletics.html
https://massasoit.edu/student-success/advising-student-support/advising-career-transfer-center/transfer-services/index.html
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Table 2.1:  2025 Graduates Transfer Rates

Out of the 116 transfer students to BSU from Massasoit, the top three majors included 
Business Administration Transfer (20 students), Liberal Arts Transfer (17 students), and 
Psychology (15 students) (Workroom Document: Transfer Data for Graduating Class of 
2025). The data help the College determine not only which majors students are interested 
in most for transfer, but also that students tend to stay locally and within the state. The top 
three schools (BSU, University of Massachusetts Boston, and University of Massachusetts 
Dartmouth) are geographically close to Massasoit’s Brockton and Canton campuses as well as 
the Middleborough instructional site. This also reinforces the College’s Mission and support of 
the South Shore. 

In both 2019 and 2023, Massasoit conducted the Ruffalo Noel-Levitz Student Satisfaction 
Inventory Survey. As reported in Massasoit’s Interim Fifth Year Report, “The Ruffalo-Noel 
Levitz Student Satisfaction Inventory (SSI) conducted in Spring 2019, along with the internal 
Campus Diversity Survey, explored differences in satisfaction among groups of students 
and among groups of faculty and staff at Massasoit. Overall results for both surveys were 
positive – SSI results for Massasoit exceeded the national average in all categories and the 
internal diversity survey indicated that most faculty and staff feel the College is welcoming to 
all and most feel comfortable on campus. However, differences in levels of satisfaction and 
comfort exist among groups based on gender/sex, race/ethnicity, and age, suggesting areas 
for improvement. These surveys are scheduled to be administered again in Spring 2023.” The 
College conducted the survey again in 2023; however, the low response rate made it difficult 
to conclude any accurate data from the survey. The College had approximately 300 responses 
in 2023 as opposed to the 445 responses in 2019 (Workroom Document: Ruffalo Noel-Levitz 
Student Satisfaction Inventory 2019: Executive Summary pg. 1).

Massasoit has made substantial effort in advertising MassReconnect and MassEducate to the 
local community. In fact, in 2024–2025 Massasoit awarded $1,669,264 through MassEducate 
and $3,181,525 through MassReconnect to students (Community Report pg. 6). However, 
internally many faculty and staff outside of financial aid and Student Central do not have a 
deep understanding of the program. Students often speak with their professors about free 
community college. According to the MCCC Day Contract 2025-2026, full-time faculty can 
have up to 18 student advisees assigned to them each semester (pg. 55). Since this is the case, 
the College could do a better job of providing information directly to faculty who interact with 

2025 Graduates – Transfer Schools: Number of 
Grads That 

Transferred

% Per Total 
Graduating 
Class (701)

BRIDGEWATER STATE UNIVERSITY 116 16.5%

UNIVERSITY OF MASSACHUSETTS BOSTON 29 4.1%

UNIVERSITY OF MASSACHUSETTS-DARTMOUTH 21 3.0%

UNIVERSITY OF MASSACHUSETTS LOWELL 13 1.9%

UNIVERSITY OF MASSACHUSETTS AT AMHERST 12 1.7%

https://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2026/02/2025-2026-MCCC-Day-CBA-Final.pdf
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students to help answer immediate questions either in the classroom and during their faculty 
advising roles.    

Even though the College website can be translated into several languages, the College could 
do more to provide information in multiple languages for incoming students. Students who 
speak multiple languages often have difficulties locating the appropriate credit or non-credit 
program. Though all courses are taught in the English language, those that are seeking 
admittance or could be directed to a community program face several obstacles related 
to finding the correct office or information. Many students begin their search in Student 
Central or the Testing and Assessment Office where additional translated documents are 
needed, particularly for those seeking foundational English skills through the College’s ESOL 
Community Education or Adult Basic Education Programs.       

Similar to the issue above, the admissions multi-pathway system has challenges. Ideally, 
students complete an admissions application and then receive information about testing and 
assessments as well as the new student orientation. This occurs for many students, but others 
also begin their academic journey in the Testing and Assessment Office. This creates multiple 
pathways for new students and sometimes multiple student identification numbers, known 
at Massasoit as V#s. Students may not end up on the right pathway for their goals and receive 
inconsistent orientation information based on the entry pathway. This is particularly difficult 
for new English as a Second Language students.   

Massasoit offers several selective programs that students hope to attend after meeting pre-
requisite requirements. Nursing, Radiology Technology, and Respiratory Care help bring 
students to the College in hopes of becoming medical professionals. The College does a good 
job providing information to students as they begin the admissions process; however, more 
can be done to connect students who are interested in these programs with information and 
resources early in their first semester. Many students will not enter these selective programs 
but can use their classes to seek a different associate degree. As most selective admissions 
programs require excellent grades, it is important that this information be given to students 
early in their college career.  Many students do not attend orientation sessions for selective 
admissions programs until much later on in their time at Massasoit.   

Massasoit uses multiple measures to place students into college level math and English. 
Students can choose to submit their high school GPA, use directed self-placement for English, 
submit ACT or SAT scores, or complete the Accuplacer exam. These practices are in line 
with current higher education trends and help students move through the admissions and 
placement pipeline. However, Massasoit has not yet collected and analyzed data related to 
these options. Additional analysis is needed to determine how well students are doing based 
on which multiple measure they chose. For example, additional analysis could show how 
successful students who place using GPA are in their first English and math courses as well as 
in their first 15 credits.   

After evaluating the process and the engagement with the Ruffalo Noel-Levitz survey, the 
College will be moving to the Community College Survey of Student Engagement (CCSSE) 
in AY 2026–2027 and is formulating a plan to help more students complete the survey. 
Furthermore, the data will be shared with stakeholders as well as in across campus meetings 
so that the departments can connect the results to their annual goals. More information on 
identifying and responding to student needs is available in Standard Four.  

https://massasoit.edu/about/college-policies/multiple-measures-placement/


41

In its first full year of use, the Engage platform has enriched the College community and 
created a method to collect data on student engagement. Similar to other data points in 
Standard Two, such as transfer rates, student body composition, and program review 
information, regularly sharing Engage data will help further create a data informed culture 
on campus. In its first year of implementation, Massasoit hosted 990 events listed in Engage, 
which includes club activities, meetings, across campus get togethers, and additional 
activities. There have been 2,164 unique people who have logged onto the Engage platform 
and 39,842 sessions. 97% of users have logged on via web. Also, the platform creates groups so 
that students can receive invitations to events. Academic programs, athletics, student groups, 
and tutoring services use the platform to reach students.

Projections

Action Item Timeline Responsible Area
Additional support services for 
night and weekend students

Spring 2027 student data 
review

Student Services

Revise the program review 
process for internally assessed 
programs

Fall 2026–Spring 2027 Academic Affairs, 
Institutional Research, 
Academic Divisions

Create academic data 
dashboards and corresponding 
professional development

First set of dashboards 
Fall 2026–Spring 2028 with 
corresponding professional 
development

Academic Affairs, 
Institutional Research, 
Academic Divisions, PDAI

Evaluate and implement 
scheduling software

Fall 2026–2028 Academic Affairs, IT, SSEM

Address NECHE substantive 
change action items from CERC 
report

Fall 2026–2028 Future of Work Institute

Establish ways to encourage 
students to complete 
evaluations

Fall 2027–2029 Academic Affairs

Establish benchmarks for Early 
College Access Strategic Plan

Spring 2027 Academic Affairs and Early 
College Access

Evaluate modalities by 
semester, accelerated session, 
and winter intercession

Fall 2026 Academic Affairs, SSEM, 
and Institutional Research

Conduct CCSSE Survey, create 
student response initiatives, 
establish report out events

AY 2026–2027 Academic Affairs and 
Institutional Research

Complete comprehensive 
evaluation of the current 
Academic ESOL courses

Spring 2027–Fall 2027 Academic ESOL 
Coordinator
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Standard Three: Institutional Resources
Massasoit Community College maintains sufficient financial, human, physical, informational, 
and technological resources to fulfill its mission and advance the 2024–2029 Strategic Plan. In 
alignment with NECHE Standard Three, the College demonstrates fiscal stability, disciplined 
stewardship, and strategic foresight through integrated systems of planning, oversight, 
and assessment. These systems collectively ensure that resources are not only adequate for 
current operations but are intentionally aligned to sustain institutional effectiveness, student 
success, and long-term resilience.  

The College’s approach to financial resources is grounded in a comprehensive understanding 
of its public mission as a Massachusetts community college: to provide affordable, accessible, 
and high-quality education that responds to workforce demand, community need, and 
evolving student demographics. Financial decisions are therefore evaluated not in isolation, 
but through their contribution to academic quality, equity, and institutional sustainability.  

Multi-year financial planning driven by the strategic plan and multi-year allocations of state 
funds for deferred maintenance, fiduciary oversight, philanthropic engagement, facilities 
and technology investment, and human resource practices form an integrated framework 
that supports Massasoit’s mission. This framework reflects the College’s deliberate effort to 
align resources with its Strategic Plan’s five goals: Equitable Enrollment and Student Support; 
Academic Renewal and Innovation; Reimagining College Identity; Equitable Engagement and 
Community Belonging; and Organizational and Employee Excellence.  

Financial Resources  

Description  

Massasoit takes an integrated view of resource stewardship, recognizing that student 
success and institutional effectiveness depend on the careful alignment of budgets, facilities, 
technology, philanthropy, and people. Rather than operating in silos, financial planning is 
coordinated across divisions and informed by data from enrollment trends, labor market 
demand, accreditation requirements, and student support needs.  

Each major investment—whether operating, capital, or grant-funded—is evaluated against 
its ability to advance the Strategic Plan. For example, workforce-aligned capital projects 
support Academic Renewal and Innovation, while emergency student aid and device lending 
directly advance Equitable Enrollment and Student Support. Technology investments that 
modernize instructional delivery and ensure accessibility reinforce both Student Success and 
Organizational Excellence.  

This integrated approach is supported by shared governance structures, including Cabinet, 
the Board of Trustees, the Massasoit Community College Foundation Board, and cross-
functional committees that oversee budgeting, enrollment forecasting, facilities planning, and 
technology prioritization. Through these mechanisms, the College ensures that resources are 
deployed transparently, equitably, and in a manner consistent with its public accountability 
obligations.  

The College is financially stable. Audited financials as of June 30, 2025 show $116 million in 
Total Assets, $31 million in Total Liabilities with a total Net Position of $85 million (a $12.5 

https://massasoit.edu/about/strategic-plan/index.html
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million increase over the prior fiscal year (Workroom Document: Massasoit Community 
College Financial Statements and Management’s Discussion and Analysis pg. 7). Additionally, 
as of November 30, 2025, the College maintained an invested reserve totaling $45.8 
million.  The College currently maintains minimal debt, showing a notes payable in the 
financials of $4.2 million associated with a long-term energy efficiency project.  The College 
considers this “parity debt” as the energy cost savings resulting from the project fund the 
service of the debt itself (Workroom Document: FY 2025 Massasoit Community College 
Financial Statements and Management’s Discussion and Analysis pg. 33). 

Massasoit’s Primary Reserve Ratio provides a snapshot of financial strength and flexibility 
by indicating how long the institution can operate using available expendable reserves 
without relying on additional new assets generated by operations. This ratio increased from 
42.4% in 2023 to 60.9% in 2024 to 67.7% in 2025 (Workroom Document: FY 2025  Massasoit 
Community College Financial Statements and Management’s Discussion and Analysis pg. 4) 
The target is 25%.   

The Return on Net Position ratio determines whether an institution is financially better 
off than in previous years by measuring total economic return. This ratio is 15.6% in FY 
2025. It was 30.8% in FY2025 and 35.7% in FY2023 (Workroom Document: FY 2025 Massasoit 
Community College Financial Statements and Management’s Discussion and Analysis pg. 4). 
The target is 3–4%.  

The Net Operating Revenue Ratio indicates whether total operating activities result in a 
surplus or deficit. This ratio decreased from 18.9% in FY 2024 to 11.7% in FY 2025 (Workroom 
Document: FY 2025 Massasoit Community College Financial Statements and Management’s 
Discussion and Analysis pg. 4). The target is 2–4%.  

The Viability Ratio measures the availability of expendable net position to cover debt. This 
ratio increased from 889.7% in FY 2024 to 1226.2% in FY 2025 (Massasoit Community College 
FY 2025 Financial Statements and Management’s Discussion and Analysis pg. 5). The target is 
greater than 100%.  

For FY2026, the College is operating with a $59.8 million spending plan with revenue 
derived primarily from state appropriated dollars and tuition/fee revenue. The Commonwealth 
of Massachusetts recently made a historic investment in public higher education with 
a nearly $100 million allocation of state funds to the MassEducate program. Known as 
“free community college,” MassEducate covers the cost of tuition, fees, books and stipends 
to eligible students enrolled in degree-granting programs at all 15 of the Commonwealth’s 
community colleges. Along with its predecessor MassReconnect—specifically aimed at 
returning community college students aged 25 and older—these programs have reinvented 
the landscape of public higher education, particularly the community college sector, in 
Massachusetts. The split between state revenue and tuition and fees in the FY25 plan sits at 
55% and 45% respectively.     

The College’s fiscal year runs from July 1st to June 30th. The budget development process 
is essentially a year-long perpetual process with guidance and projections coming from 
Administration & Finance (A&F) in late summer or early fall. This starts the Senior 
Leadership of the College off in their budget development processes within their respective 
divisions. The early discussions are about priorities at all levels of the organization. Ultimately, 

https://massasoit.edu/get-started/free-college/masseducate.html
https://massasoit.edu/get-started/free-college/massreconnect.html
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the assembled budget submissions flow through divisional Vice Presidents and are brought to 
the Senior Leadership team of the College, comprised of the President and all Vice Presidents 
as described in Standard Two. At this stage, Vice Presidents are strongly encouraged to not 
amend the budget submissions to any great degree. The intent is to allow for all ideas to come 
forward, be heard, and evaluated. No good idea should fall to the wayside due to the (mis)
perception of a lack of resources or a lack of interest. Each budget line is to be considered in 
full on its own merits in relation to all the other requests and their expressed priorities.    

The expression of priority for each line in the assembled budget request is a significant piece 
to the process. The categories, which are included in each Proposed Spending Plan and all 
Budget Development guidance, appear below in priority order (highest to lowest): 

Contractual: Goods/services the College has a legal obligation to pay for in 
the coming fiscal year. Multi-year contracts, debt service, dedicated revenue 
streams, and collective bargaining obligations are examples of this type of 
expense. Goods/services you plan to sign an annual contract for in the coming 
fiscal year are not considered “Contractual” and should be listed under one of 
the other categories.  

Required: Goods/services filling a critical need to meet the College’s mission 
and goals—there is no contractual obligation, but the College must cover 
these expenses. An example of a Required expense is our utilities. We are not 
contractually bound to pay the utilities companies. We could turn off all climate 
controls and electricity, but humid summers and cold winters don’t allow for 
such, so we are required to have proper utilities to function. Without these 
items, there is no workaround, you must have them to function. The only 
difference between Required and Contractual is that Required expenses do not 
carry a legal obligation.  

Preferred: Goods/services are not critical but serve to improve service 
delivery.  A Preferred expense could be travel to a conference or a technological 
upgrade. Your area is able to function and provide service to staff and students 
without a Preferred item.  That item may improve your level of service or 
expand your capabilities, but you can still meet the basic demands without it.  

Operational: Goods/services that are not tied to a specific identifiable 
purchase. These include placeholder lines in the budget for 
“supplies,” “furniture,” or contingency lines covering “what-if…” type of 
expenses. Another way to look at it is, if your area can function without the item 
either by deferring, deleting or developing a workaround, it is an operational 
item(Workroom Document: FY25 Spending Plan pg. 2-3).

Once the aggregated budget request is assembled, Senior Leadership begins working through 
the prioritized categories verifying the requests and amounts as correct. Taken in conjunction 
with the projected revenue levels for the next fiscal year, as derived by a combination of 
enrollment projections and guidance on state appropriation levels from the Massachusetts 
Association of Community Colleges (MACC), Senior Leadership begins to allocate funds for 
the next year’s plan, working from the highest priority on down until all projected funds 
have been allocated.  Once agreed upon at the Senior Leadership level and approved by the 
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President, the final balanced Proposed Spending Plan is presented to the Board of Trustees 
Audit & Finance Committee. From there it goes before the full Board of Trustees (BOT) for 
their consideration and approval.    

Throughout the course of a given fiscal year, the College’s financial resources are managed 
by the Administration & Finance Division under the leadership of the Vice President for 
Administration/CFO, the Comptroller, and the Budget Director. The CFO is accountable to 
the College President and the Board of Trustees. The Board of Trustees’ Audit & Finance 
Committee acts on behalf of the full BOT, overseeing all material aspects of the institution’s 
financial reporting, internal controls, and audit functions.  

In the FY 2025 Financial Statements and Management’s Discussion and Analysis report, the 
College’s financial resources and transactions are audited by WithumSmith+Brown, P.C. in 
accordance with auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. The audited financial statements 
include current and prior year results, which are analyzed by the College’s finance team. In 
addition to the audited financial statements, the auditors prepare a series of financial ratios 
that are intended to assess the financial condition of the institution. The financial statements, 
including footnotes, the Management Discussion and Analysis, and the Management Letter 
are presented to the Audit & Finance committee and then to the full BOT. The auditors make 
themselves available to both the committee and the full BOT in presenting the Management 
Letter and findings.       

The College employs a number of mechanisms to report financial information to internal 
and external stakeholders. Internally, the Banner system enables users to access real-time 
financial information and facilitates the preparation of monthly budget reports and quarterly 
financial statements that are distributed to the various divisions of the College. To ensure 
financial integrity, the College submits financial information annually to the Board of Higher 
Education (BHE) via the HEIRS Fiscal Measures and Budget Data Collection Reports. The All 
College Purpose and Trust Fund (ACPTF) report is submitted to the Board of Trustees monthly, 
highlighting expenses supporting the activities of the President and the Board of Trustees 
in pursuit of their mission to promote the College, as seen in the Consent Agenda submitted 
for Trustee vote in the December 17, 2025 Board Meeting Packet (Workroom Document: 
Massasoit Board of Trustees December 2025). Relevant expenses include travel, memberships, 
attendance at charitable events, and entertainment expenses related to guests of the 
College.  The allocation for the ACPTF comes from non-appropriated funds in the annual 
spending plan.  

As mandated by Massachusetts General Law Chapter 647 of the Acts of 1989, Massasoit 
has established an internal accounting control system that is documented in the Massasoit 
Internal Controls: Fiscal Accounting Policies and Procedures Manual and encompasses key 
areas such as purchasing, payroll, and budgeting (Workroom Document: Internal Controls 
Policies June 2025). The objectives of this manual are to assess and minimize risk by ensuring 
that assets are safeguarded against loss from unauthorized use or disposition and that 
transactions are both executed by Massasoit employees within the scope of their authority 
and properly recorded. The College’s comptroller reviews the manual annually to ensure its 
continued adequacy. In addition, more detailed policies concerning investments and grant 
administration are outlined in the Massasoit Board of Trustees Investment Policy and the 
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Massasoit Grants Department Handbook, respectively (Workroom Document: Massasoit 
Investment Policy Feb 2021 and Grants Handbook 2018). 

Institutional advancement at Massasoit is grounded in the principle that philanthropy 
should directly advance the College’s mission and strategic priorities. The Massasoit 
Community College Foundation, a 501(c)(3), serves as a critical partner in supporting student 
success, academic innovation, and equity through targeted fundraising and stewardship. 
The Foundation operates with fiduciary oversight provided by its Board of Directors in 
collaboration with the College’s Chief Financial Officer, ensuring compliance with legal, 
ethical, and financial standards. The College President sits on the foundation Board as 
an ex officio member.  Financial controls, annual reporting, and regular audits reinforce 
transparency and donor confidence. 

The College’s fundraising efforts are run through the Massasoit Community College 
Foundation, a separate 501(c)(3) established to solicit and accept gifts on behalf of the 
College. Its objective is to raise funds and promote scholarships to assist students from all 
backgrounds in accessing a high-quality, affordable education for self-improvement, financial 
well-being, and intellectual growth. Private funds raised by the Foundation supplement state 
appropriations in order to contribute to the excellence of the student experience. 

Foundation members serve as ambassadors to promote the image of the College and build 
connections with the communities served. Through partnerships with regional businesses 
and community organizations, the Foundation is able to enhance the educational purposes of 
the College in promoting the development of a productive workforce, thereby contributing to 
the economic vibrancy of the region. Through its fundraising and outreach, the Foundation 
seeks to build a network of community support and increase public understanding of the 
College as a regional resource and vital economic contributor. 

The Foundation’s independent Board is composed of prominent professionals throughout the 
South Shore who exercise fiduciary oversight of the Foundation’s assets for the betterment of 
the College. Donations to the Foundation are tax deductible to the extent permitted by law. 

In addition to the College’s budget and Foundation, Massasoit’s institutional resources also 
include grants. Centralized grant oversight is managed through the Grants Department, 
with all grant proposals routed through a formal institutional review and approval process 
designed to ensure alignment with institutional priorities, operational capacity, and long-term 
fiscal sustainability. Working collaboratively with the Vice President of External Relations, 
the Executive Director of Grants identifies and evaluates external funding opportunities 
aligned with the College’s 2024–2029 Strategic Plan. Proposed grant opportunities are reviewed 
by Senior Leadership prior to proposal development and submission to ensure adequacy 
of fiscal, human, and technological resources and to avoid institutional overextension or 
duplication of effort.

Grant activities directly support Massasoit Community College’s 2024–2029 Strategic Plan, 
advancing priorities related to Academic Renewal and Innovation, Reimagining College 
Identity, workforce development, facilities modernization, and Organizational and Employee 
Excellence. Building on the College’s demonstrated success in securing and managing 
competitive grant funding, Massasoit obtained $5,090,773 in FY2025 and $7,047,383 in 
FY2026 from federal, state, and private sources. These investments have expanded workforce 
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development initiatives, modernized instructional programs, enhanced student support 
services, improved facilities, and strengthened technology infrastructure.

During FY2026 alone, the College managed more than 30 active grant-funded initiatives 
supporting workforce development, instructional modernization, equipment acquisition, 
cybersecurity improvements, and technology investments aligned with regional labor market 
demand and emerging industry credential pathways.

Recent grant-funded initiatives have included a $1.5 million Ascendium Education Group 
award supporting pre-apprenticeship pathways, $555,000 from the Massachusetts Clean 
Energy Center Heat Pump and HVAC Workforce Grant initiative, a $1.74 million TRIO Student 
Support Services grant funded by the United States Department of Education, and $296,643 
through the Department of Elementary and Secondary Education’s Perkins V Postsecondary 
Allocation Grant, supporting Career and Technical Education equipment modernization, 
instructional technology upgrades, and laboratory enhancements. Additional grant-funded 
initiatives, such as the Executive Office of Education’s Skills Capital and Massachusetts Life 
Science Center grants, have supported Veterinary Technology, Allied Health, Radiologic 
Technology, Diesel Technology, advanced manufacturing, Adult Education, food security, and 
life sciences workforce development programming.

Grant expenditures are monitored through coordinated pre-award and post-award processes 
designed to ensure compliance with sponsor regulations, institutional procurement 
procedures, fiscal controls, and Board oversight processes. Oversight includes annual external 
audits, Uniform Guidance/A-133 federal compliance audits, HEIRS reporting through the 
Massachusetts Department of Higher Education, and coordinated review by the Vice President 
for Administration/Chief Financial Officer and Vice President for External Relations.

The College assesses grant effectiveness through annual funding totals, proposal activity 
and award trends, sponsor compliance performance, modernization of instructional spaces, 
utilization of grant-funded facilities and equipment, workforce alignment outcomes, and 
alignment with Strategic Plan priorities. Current assessment findings indicate that grant-
funded initiatives have supported renovated instructional laboratories, workforce training 
environments, and technology systems while impacting thousands of students annually 
through workforce development programming, tutoring, advising, dual enrollment, 
behavioral health initiatives, food security programming, and instructional support services.

The final piece of the College’s overall institutional resources is Student Financial Services 
(SFS). SFS is an integrated administrative unit responsible for delivering financial aid and 
student accounts services at the College. The unit combines the functions of Financial Aid 
and Student Accounts under a single organizational structure to promote coordinated service 
delivery, regulatory compliance, and financial transparency for students. This integrated 
model has been in place since the previous accreditation cycle and remains the foundational 
structure for administering student financial services.  

While the integrated structure has remained consistent, the delivery of services has 
evolved significantly. In 2019, the College opened Student Central, a one-stop enrollment 
services center designed to streamline access to enrollment, financial aid, and student 
support services. Student Central operates as a standalone department reporting through 
the Executive Director of Enrollment Management. Student Financial Services staff assigned 

https://massasoit.edu/get-started/student-central/index.html
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to Student Central continue to report administratively and functionally to Student Financial 
Services, ensuring that oversight of financial aid and student accounts policies, regulatory 
compliance, and internal controls remain centralized within SFS.  

Student Central serves as the primary in-person intake point for Student Financial Services 
inquiries at both the Brockton and Canton campuses, with services scaled to campus size and 
student volume. Front-line enrollment staff assist students with routine enrollment, billing, 
and general financial aid questions and support students with payment. When financial aid 
issues require individualized counseling, eligibility review, or detailed analysis, cases are 
referred to Financial Aid counseling staff assigned to Student Central, including counseling 
staff at Brockton and a Financial Aid Coordinator at Canton. These staff provide FAFSA and 
MASFA completion assistance, individualized advising, and support for complex financial 
aid situations. This service model promotes timely student support while ensuring that 
compliance-sensitive financial aid determinations remain under the oversight of trained 
Financial Aid professionals.  

Student Accounts does not maintain a permanent physical presence within Student Central 
at either campus. Payment processing and basic billing support are handled by front-
line enrollment staff, supplemented by student self-service computer stations for online 
payments. Student Accounts staff provide remote assistance to Student Central staff as needed 
for account review, billing questions, and issue resolution, and are deployed on-site during 
peak registration periods and extended enrollment events as appropriate. Ongoing Student 
Accounts operations, including billing, account reconciliation, collections, and compliance 
activities, are managed through a centralized back-office model.  

Student Financial Services is responsible for the accurate administration of tuition and fee 
assessment, financial aid eligibility, billing, disbursement, and collections in accordance 
with institutional policy and applicable federal and state regulations. Core responsibilities 
include administering federal, state, and institutional financial aid programs, supporting 
students through the financial aid application process, determining eligibility through 
verification and documentation review, coordinating timely delivery of financial aid 
to students (including refunds of credit balances and applicable state living allowance 
payments), coordinating billing and payment with third-party payers and sponsors, 
monitoring Satisfactory Academic Progress, maintaining FERPA-compliant financial records, 
managing delinquent accounts, producing required tax reporting such as Form 1098-T, and 
collaborating with campus partners to ensure accurate enrollment, attendance, and eligibility 
data. Student Financial Services also provides financial aid support for newly approved Prison 
Education Programs in coordination with institutional partners.  

The unit relies on a coordinated set of institutional, federal, state, and third-party 
systems to support these functions, including enterprise student information 
systems, billing and payment platforms, reporting tools, secure communication 
systems, and required federal and state financial aid systems. Together, these systems 
support accurate processing, timely communication, audit trails, reconciliation, appropriate 
access controls, and strong internal controls.

Appraisal 

The 2016 Self-Study Financial Resources Appraisal section began with the shift in public 
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policy with regard to higher education finance and focused on how institutions were relying 
more on locally generated tuition and fee revenue as opposed to state appropriated 
funds. The 2026 appraisal begins in an interesting parallel place. Over the last decade, 
the College, and higher education in general, has faced the dreaded “demographic cliff” 
where there are fewer students graduating high school than previous years. Massasoit 
faced a protracted period of declining enrollment paired with diminishing state funds. At 
its peak over 10 years ago, the College built proposed spending plans on 165,000 enrolled 
credit hours. The FY24 plan was built on just over 81,000 credit hours. Making enrollment 
projections is difficult enough but attempting to make accurate enrollment projections 
in that declining trend made a difficult task nearly impracticable. With that said, there 
was never an expectation that the enrollment management team be held accountable 
to solve the demographic cliff issue talked about in higher education for the last three 
decades. Furthermore, in recent years, the task of projecting enrollment has gotten harder 
with the arrival of MassReconnect and now MassEducate. These are historic investments 
made by the Commonwealth in public higher education which brought high hopes for future 
enrollments but, being new programs, brought significant questions and unknowns. Governor 
Healey released her $59.6B budget proposal on January 22, 2025, including $24M 
for MassReconnect (level-funded from FY25), and $94M for MassEducate. Both programs, 
often referred to as “Free Community College,” offer a major incentive to the community 
college sector in attracting new and non-standard students.   

Each semester under MassEducate, the College is gaining a better sense of the impact free 
community college is having on Massasoit. The FY25 enrollment projection did not take Free 
Community College into account because Massasoit had little idea of the actual impact. The 
FY25 plan projected 41,323 credit hours in Fall 2024 and 37,563 credit hours in Spring 2025.  
Recent reporting at the College has the actual enrolled credit hours as 46,913 for Fall 2024 
and 46,211 for Spring 2025—both significant increases over the projections and prior years 
(Workroom Documents: Enrollment Management Metrics Fall 2024 and Spring 2025).  Adding 
in summer credit hours, the College clearly exceeded expectations for FY25.    

As currently positioned, Massasoit maintains the financial resources to weather many 
storms over the next decade. The trick will be forecasting those concerns, preparing, and 
acting appropriately so the institution remains similarly placed for the decades beyond 
the next 10 years. With Massasoit’s state appropriated line item and MassEducate revenue 
all coming from the state, the College’s ability to impact projected annual revenue is 
limited. Under MassEducate all Commonwealth community colleges are limited in their 
ability to increase fees in any given year.  The legislation authorizing MassEducate stipulates

provided further, that tuition and fees at public community colleges shall not increase 
more than the lesser of: (1) the ratio of the value of the implicit price deflator for state 
and local government purchases in the third quarter of the prior fiscal year to its value in 
the third quarter of the fiscal year 2 years prior; and (2) 1.045 (Free Community College).

This limits the community colleges’ potential fee increases to the lesser rate of the 
specific implicit price deflator or 4.5%. The intent is to limit the appearance of continued 
rising costs associated with the pursuit of a higher education degree now that the 
Commonwealth’s taxpayers are footing the bill. The potential impact is undeniable when 
looking at consumer price index changes throughout the early 2020s, according to the 
“12-month percentage change, Consumer Price Index” chart in Figure 3.1 below, which 

https://budget.digital.mass.gov/summary/fy25/enacted/education/higher-education/15962501/
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highlights Boston. Pulled from the US Bureau of Labor statistics website, the below 
shows the 12-month percentage change in the CPI for the Boston metro area for all goods, 
which peaked in September 2022 at over 8%. Aside from the cost of goods, collective 
bargaining increases impact the College’s greatest annual expense. The Commonwealth is 
currently pursuing a salary study aimed at assessing and potentially implementing the first 
community college faculty wage equity increase in 25 years.  Such a change presents both a 
rate and volume increase for the College. Massasoit’s revenue projection is more directly 
tied to general economic factors outside of its control than ever before and the ability to 
mitigate big swings is now limited.  Having pursued a long-term commitment to capping fee 
increases and offering the best possible deal in public higher education in the Commonwealth 
further impacts the College. Massasoit is intentionally at the lower end of the cost spectrum as 
compared to its peers. Given the changing economic context, this may not be a strength in the 
future.

Figure 3.1: 12-month percentage change, Consumer Price Index, Boston metro area

https://www.bls.gov/charts/consumer-price-index/consumer-price-index-by-metro-area.htm
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Enrollment projection at the College has been a fluid undertaking. Around 2015 the College 
created a Think Tank dedicated to the creation of a predictive enrollment projection model 
(EPM) (Workroom Document: Enrollment Think Tank BOT Presentation 2016). The resulting 
EPM relied on a combination of historical trends, current-day context, and aspirational 
components targeting specific components of Massasoit’s potential student population. This 
was a living document that evolved after each semester’s iteration. Over time it became quite 
accurate.

The key to the use of the Think Tank’s model was historic trend data. As is the case in so many 
other areas, the arrival of the pandemic utterly disrupted that source of stability required 
by the EPM. Coupled with a protracted period of declining enrollment numbers and the 
lack of a true strategic plan, the EPM became less effective and subject to well-intentioned 
but poorly informed changes to the projection process. The introduction of MassEducate in 
the Commonwealth, while a boon to the College’s enrollment actuals, has led to significant 
difficulties in projecting enrollment performance. This continues to be a work in progress 
at the College. A significant overhaul of the process began with the development of the 
FY27 budget.  With new leadership in the Student Services and Enrollment Management 
division, much-needed fresh eyes, dubbed “The Dream Team,” are considering how Massasoit 
has used the EPM and whether, given the current operating climate, that tool is still valid.    

There is a sense that the EPM was attempting to be more sophisticated than it was able 
to be. This is an interesting observation as it echoes a finding of the original Think Tank as it 
considered how the College had previously attempted to project enrollment year-to-year. The 
resulting EPM stripped away many of the complexities of past practice to streamline the 
factors being considered. The current thinking is that the College needs to go back to basics 
again. The current process relies on a significant amount of manual sorting of multiple 
spreadsheets to generate underlying data upon which the model works. It is prone to both 
methodological and human error.       

The team’s current practice is to evaluate three- and five-year trends keying in on 
the median, average, and year-over-year changes. Subsequent analysis by the Dream 
Team has identified the five-year median as the most realistic and conservative number for 
use in building the FY27 revenue projection and, by extension, the FY27 budget.  The College’s 
use of ranges rather than single-point estimates reflects a conservative planning posture 
designed to mitigate fiscal risk while preserving flexibility. The reconstitution of a formal 
enrollment projection team further strengthens institutional capacity for data-informed 
decision-making.  

Throughout this period of protracted declining enrollment, Massasoit has marked an 
interesting financial trail, shown in Table 3.1. The Commonwealth’s Department of 
Higher Education (DHE) tracks mandatory tuition and fee data for all institutions of 
public higher education. For years, Massasoit has retained a position of having the lowest, 
or nearly the lowest, mandatory, broadly applicable fees of the 15 community colleges in 
Massachusetts. The College considers this to mark it as being the best deal in public higher 
education in the Commonwealth.
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Table 3.1: Tuition and Mandatory Fees at Massachusetts Public Colleges and Universities

Institution FY–2026 1 Yr % Chg
Massasoit Community College $6,840 2%

North Shore Community College $6,910 2%

Greenfield Community College $7,352 2%

Berkshire Community College $7,410 2%

Springfield Technical Community College $7,450 2%

MassBay Community College $7,470 2% 

Bristol Community College $7,514 2%

Holyoke Community College $7,536 2%

Bunker Hill Community College $8,460 10%

Cape Cod Community College $7,650 2%

Middlesex Community College $7,710 2%

Quinsigamond Community College $7,738 2%

Mt. Wachusett Community College $7,910 4%

Roxbury Community College $8,384 1%

Northern Essex Community College $8,460 2%

University of Massachusetts $17,699 4%

State Univerisities $12,543 4%

Community Colleges $7,693 3%

At the same time, the College continues to live within its means with respect to the annual 
spending plan, consistently ending fiscal years with a cash surplus to budget. Figure 3.2 below 
shows how the operating budget ended each fiscal year going back to 2018.

https://www.mass.edu/datacenter/tuition/AppendixTuitionFeesWeight7.asp
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Figure 3.2: EOY Cash Surplus FY18 to FY25    

The College has utilized these funds to increase invested reserves, which have 
increased 326.25% over the last 7.5 years, shown in Figure 3.3.
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Figure 3.3: Market Value – Massasoit Community College Invested Reserves EOY Market 
Value (2018 – 2025)

Pulling all these factors together creates an impressive financial narrative for the last decade. 
Despite protracted enrollment declines, while maintaining a modest and affordable fee 
structure, Massasoit has continued to serve the community, invest in its facilities, and has 
grown its invested reserves at a significant rate, creating a very stable financial environment. 
This financial stability bleeds into all areas of the College as it has the processes, resources, 
and financial management culture in place enabling it to take advantage of opportunities like 
the strategic plan. The institution figured out the plan knowing that there would not be a hunt 
for resources after the fact. The resources were in place, giving the College the freedom to 
focus on developing a relevant, actionable strategic plan. 

The largest expense the College has each year is personnel, accounting for nearly 80% of 
spending. According to the College’s FY25 Fourth Quarter report to the Board of Trustees, 76% 
of the College’s expenditures were for full-time or part-time payroll and benefits (Workroom 
Document: FY25Q4 Report pg. 13). Another 2% went to fringe benefits. A significant factor 
in the College’s operating budget success year to year came with the implementation 
of the Critical Needs Assessment process. This is a tool used by senior leadership to 
evaluate requests for new positions and/or replacement hires. The process drives 



55

the requesting department to do its homework in a holistic sense, describing the need for 
the position being requested. Investment of funds into personnel lines is taken seriously to 
due the long-term implications of hiring. Once properly detailed, Senior Leadership 
will debate the expressed justification and priority determining whether or not the need 
carries past the threshold justifying the investment of institutional dollars. The process 
requires hiring departments to investigate other potential avenues of filling the function 
and capturing ancillary or tangential expenses associated with the position to be filled. All 
senior leaders weigh in on these issues to create collective buy-in from the Senior Leadership 
team. Each gets the opportunity to express concerns about the investment  of funds as it may 
impact plans they had in mind for their own areas. These are interesting debates with one VP 
advocating for a new facilities hire while another advocates for a professor, and they are vying 
for the same dollars. The expression or priority drives this and, once agreed upon, becomes 
the group’s decision. This eliminates the specter of the ubiquitous and shadowy “they” as in 
“they didn’t fund it.” For Senior Leadership, these decisions are “we” decisions.  

The funds, once allocated, are calculated to match the projected rate and start date for 
each hire. Those funds are centrally located within the Vice President for Administration/
CFO’s portfolio of funds in the annual spending plan. Once the function is filled, funds 
are transferred from that central repository to the relevant bucket within the hiring 
activity. Tailings, leavings, and funds associated with failed searches (or searches not 
undertaken for one reason or another) are retained in the central repository throughout the 
year. These funds serve as a de facto strategic operation financial reserve and often are the 
most significant driver in the fiscal year’s year end standing.    

An additional concern looking to the future has to do with the way fringe benefit expenses are 
calculated and applied in the Commonwealth. Fringe comes in two pieces: the fringe benefit 
rate and the payroll tax rate. The latter rate tends to fall in the low single digits and is applied 
to full-time payroll expenses. In FY25 these rates were 35.6% and 2.21% respectively. When 
Massasoit charges full-time payroll to state appropriated dollars, the College pays the payroll 
tax rate, and the Commonwealth picks up the larger benefit rate. This presents significant cost 
avoidance to the College. For most of the last decade, the College’s full-time payroll expense 
has been less than the state appropriation amount and we have benefited from cost avoidance, 
only paying the lesser payroll tax rate.

Collective bargaining increases for both units present on campus are included 
in state appropriations. Increases for Non-unit Professionals (NUP) have recently been 
excluded from the state appropriated funds and have fallen to the College to cover from its 
operating budget. This presents as a latent annual budget cut for every year the state does 
not fund NUP increases. For most of the last decade, the Commonwealth funded NUP 
increases.  Each year the Commonwealth hasn’t funded this expense, the gap between the 
state appropriated amount and the full-time payroll expense narrows. Early indications 
in building the FY27 spending plan suggest the College is at or beyond that threshold and 
will begin incurring some fringe expense at the full rate. With the already described robust 
Critical Needs Assessment process governing accession of new or vacant positions, the 
issue is not one of excess positions. The positions that emerge from the Critical Needs 
are recognized as necessary. Massasoit will need to watch and adjust should this continue and 
full-time payroll expenses continue to exceed the state appropriated amount. Each time it 
does presents another rate and volume increase for subsequent years, thereby compounding 



56

the impact on the annual operating budgets.  

In terms of the maintenance of an appropriately staffed financial team, the Administration 
& Finance division is undergoing a period of significant turnover. Over the last two 
years, there have been changes at nearly every Senior Leadership position in the 
division. The long-time Vice President and CFO stepped into the interim-President 
role. The Executive Director of Budget & Financial Reporting stepped into the VP/CFO 
role. The Budget Director role remains vacant after a recent failed search, with the 
VP/CFO maintaining the previous duties of the role. Massasoit’s Comptroller retired 
after 10 years, was replaced, and that new comptroller also left the College returning to 
their previous institution to fill their comptroller vacancy after spending a year and a half 
with Massasoit. An offer was recently extended, and accepted, to fill this vacancy. The 
Director of Administrative Services (Procurement) retired at the end of calendar year 2025 
and has been replaced. The Assistant Comptroller retired and was replaced by a long-
time grants accountant. Lastly, filling out the finance team, the Staff Associate position in the 
Vice President’s office has been vacant for nearly two years in the aftermath of all the changes 
in response to the previous president’s untimely passing. The College is on the cusp of filling 
that vacancy shortly. Despite all the transitions and turnover, the A&F division continues to 
deliver. Fresh eyes and additional hands will benefit the division and the College. However, 
incumbent on continued success in managing the College’s finances, those in place in 
leadership roles, explicit and implicit, within the division, must inculcate the new staff into 
the culture of accountability and expected success cultivated over the last decade.  

Advancement has proven effective in aligning external resources with Massasoit’s mission, 
priorities, and strategic plan. Philanthropically funded student aid has successfully reduced 
financial barriers, while unrestricted giving has provided the agility necessary to navigate 
crises and fund student enrichment opportunities. The Foundation’s governance structure 
ensures rigorous fiduciary responsibility, fostering donor confidence.

Enhanced event strategies have already demonstrated measurable success in deepening 
community investment. The 2025 “Evening of Champions” was reimagined as a primary 
vehicle for community collaboration, attracting 130 guests and 19 sponsors, totaling $20,500 
in support. The 2026 event saw exponential growth, with a 69% increase in attendance (220 
guests) and 33 unique sponsors raising $48,250—a 135% increase in sponsorship revenue in a 
single year. Though the event did not net a profit, the overall goal of increasing sponsorships 
and collaborating with the community was met.

While alumni engagement remains an underdeveloped dimension of Advancement, the 
College has initiated a strategic shift through the formal establishment of the Alumni 
Association. Since its inaugural meeting in July 2025, the Association has focused on renewing 
and revitalizing connections with Massasoit graduates. These efforts yielded immediate 
results: the first event in Fall 2025 saw participation grow from an estimated 40 to over 120 
registered participants. Strategic engagement continues with events planned for the College’s 
60th anniversary celebratory year.

In January 2026, the College appointed a Vice President of External Relations to unify 
Advancement, Grants, Marketing, Communications, and Public Affairs. This restructuring 
creates a cohesive department designed to support all public-facing functions and optimize 
fundraising synergy.
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Grant activity has become an increasingly important component of the College’s institutional 
planning and resource allocation strategy. Centralized oversight and coordination have 
strengthened fiscal accountability, improved cross-divisional collaboration, reduced 
duplication of effort, and reinforced alignment between external funding opportunities 
and institutional priorities. Grant-funded investments have expanded workforce-aligned 
programming, modernized instructional infrastructure and technology, strengthened 
specialized program capacity, and enhanced student support services across the institution.

The College evaluates grant effectiveness through annual funding trends, sponsor compliance 
outcomes, modernization of instructional facilities, workforce alignment, and the degree to 
which grant funding preserves institutional operating resources for other strategic priorities. 
Current outcomes indicate that the College is meeting institutional goals associated with 
external resource development, workforce programming, instructional modernization, and 
student support initiatives. Grant-funded activity has consistently met sponsor reporting 
requirements and external audit expectations associated with federal, state, and private 
funding sources.

While current assessment practices effectively monitor sponsor compliance and immediate 
grant deliverables, the College recognizes the need to further strengthen longitudinal 
assessment practices associated with workforce placement outcomes, operational return 
on investment, utilization rates of grant-funded facilities and equipment, and long-term 
sustainability planning for instructional technology and infrastructure investments. These 
assessment practices remain under development and represent an important next step in 
strengthening institutional effectiveness and integrated resource planning processes.

Student Financial Services evaluates its effectiveness primarily through external oversight and 
audit outcomes associated with the administration of federal, state, and institutional financial 
aid programs and student accounts operations. Given the highly regulated nature of financial 
aid and student billing, compliance with applicable laws, regulations, and cash management 
requirements serves as the principal measure of effectiveness for the unit.  

Student Financial Services focuses on sustaining effective, compliant practices while 
responding to ongoing changes in state and federal financial aid policy. The unit’s primary 
strategic direction is centered on supporting student access to state free community 
college initiatives through accurate administration, intentional outreach, and continued 
refinement of financial aid delivery processes, supporting both student affordability 
and effective management of student accounts. As free community college and federal 
financial aid programs continue to evolve, Student Financial Services will prioritize FAFSA 
and MASFA completion support, accurate and timely financial aid packaging, and clear 
communication regarding program requirements and benefits in order to help students 
navigate complex application processes and access available funding.  

The College undergoes an annual Single Audit in accordance with federal requirements, 
which includes review of Title IV financial aid administration and related internal controls. 
In addition, Student Financial Services has been subject to periodic state-level audits and 
reviews, including audits related to the administration of Commonwealth Commitment and 
free community college programs, as well as reviews focused on data security, payment 
card compliance, and institutional controls. These external reviews provide formal 
validation of compliance, accuracy, and operational integrity across both Financial Aid 



58

and Student Accounts functions. Across the five most recently completed Single Audits, 
covering FY2021 through FY2025, the College had only one audit finding. That finding was 
outside the operational scope of Student Financial Services and was not attributable to the 
unit’s awarding, disbursement, student accounts, cash management, billing, refund, or 
reconciliation processes. In addition, the most recent state financial aid audit conducted by 
the Massachusetts Office of Student Financial Assistance in FY2023 resulted in no findings. 
The College’s most recent Payment Card Industry (PCI) Data Security Standard and Gramm-
Leach-Bliley Act (GLBA) assessments were completed in June 2025 by Compass IT Compliance, 
and the College has also been participating in a state performance audit since September 2025 
that includes review of the administration of state free community college programs. Taken 
together, these results demonstrate the breadth of external oversight applicable to Student 
Financial Services and provide evidence that the unit has maintained effective compliance 
controls, accurate aid administration, and operational integrity during a period of significant 
regulatory complexity and expanded state free community college activity.

In addition to formal audits, the effectiveness of Student Financial Services is reflected in the 
unit’s ability to manage increased operational volume following the expansion of state free 
community college initiatives. During this period, financial aid participation, billing activity, 
and refund processing increased significantly without material audit findings or disruptions 
to core operations. Operational processes were adjusted as needed to support timely service 
delivery.  

Student Financial Services does not maintain formal service-level metrics 
or assessment instruments. Instead, leadership relies on audit results, operational experience, 
and observed workflow patterns to identify areas for process improvement. Particular 
emphasis has been placed on automation, including the development and refinement of 
automated financial aid packaging that incorporates state free community college programs 
as last-dollar funding. These improvements have supported more timely and consistent aid 
delivery as program complexity and student volume have increased.  

Overall, the effectiveness of Student Financial Services is demonstrated through consistent 
compliance outcomes, successful external audits, and the unit’s ability to adapt operational 
practices in response to changing regulatory requirements and expanded student access 
initiatives while maintaining accuracy and fiscal integrity.  Planning within Student Financial 
Services will emphasize student support, regulatory compliance, and access to available 
financial resources. The unit will continue to administer financial aid and student accounts 
functions with integrity in support of institutional affordability goals and alignment with 
student needs. 

Human, Physical, Information and Technological Resources 

Description 

Massasoit employs qualified faculty, staff, and administrators to fulfill its institutional 
mission and aligns with state, system, accreditation requirements, and collective bargaining 
agreements. Personnel credentials and qualifications comply with Massachusetts Department 
of Higher Education (DHE) requirements, collective bargaining agreements (MCCC, AFSCME, 
DCE) and the Non-Unit Professionals (NUP) Personnel Policies Handbook, institutional/system 
policies, and college/departmental needs (Workroom Document: Non-Unit Professionals 

https://mccc-union.org/wp-content/uploads/sites/69/2026/02/2025-2026-MCCC-Day-CBA-Final.pdf
https://www.mass.edu/shared/collbargaining/2024-2027-AFSCME-CBA-Final.pdf
https://www.mass.edu/shared/collbargaining/2023-2024-DCE-CBA.pdf
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Handbook). Faculty credentials are reviewed and verified by Hiring Managers in collaboration 
with Human Resources at the time of hire. This process adheres to Massachusetts DHE 
guidelines, MA State Classification Specifications, collective bargaining agreements, and 
includes industry-specific verifications where required, utilizing resources such as the 
National Student Clearinghouse and CastleBranch.  

Staffing levels are vetted through a vigorous Critical Needs Assessment process in which 
Senior Leadership reviews and approves all new, and replacement, positions to ensure 
proper staffing levels to support academic instruction, student services, and administrative 
functions. In the Critical Needs Assessment, administrators within the College seeking to 
fill a vacancy are required to submit to the Senior Leadership, through their respective Vice 
President, the answers to a series of questions about the vacancy in an attempt to ensure 
the perceived need for the position in question has been thoroughly investigated from 
all angles. The respective Vice President brings that case forward to the Senior Leadership 
group for consideration. Without that group’s consent, the vacancy does not get posted.    

The College maintains appropriate staffing to support instruction, curriculum oversight, 
and student engagement with Human Resources, collaborating with all College Divisions 
and Departments on recruiting, vetting, onboarding, and workforce planning. The current 
student-to-faculty ratio is 14:1—which is better than the Massachusetts community college 
average of 15-to-1 based on IPEDS data (Workroom Document: IPEDS Fall Enrollment Survey 
2025-26 pg. 15). Performance evaluation processes are in place and aligned with contractual 
and policy requirements. Professional development opportunities are available to faculty and 
staff through a state-wide and College specific tuition remission program, required MA state-
wide compliance trainings, internal learning opportunities and trainings, external trainings, 
and union-funded programs.  

The College maintains comprehensive employee policies and procedures, documented 
and accessible through the College website and internal portal. These policies address all 
aspects of employment practices, including processes, conduct, workplace guidelines, and 
compliance requirements. Employee policies are set forth by both Federal and Massachusetts 
State employment laws, Massachusetts Department of Higher Education, Collective 
Bargaining Agreements, and the College. Policies are communicated during onboarding 
and reinforced through HR guidance and training. In addition to employee policies, the 
Collective bargaining agreements govern terms and conditions of employment for unionized 
employees. Clear written grievance procedures exist for faculty, staff, and administrators, 
including informal and formal resolution processes in the AFSCME, MCCC Day, and 
MCCC Division of Continuing Education Collective bargaining agreements and Non-Unit 
Professionals Personnel Policies Handbook (Workroom Document: Non-Unit Professionals 
Handbook). 

Massasoit’s physical resources include campuses in Brockton, Canton, an instructional site 
in Middleborough, and an office in downtown Brockton. Designed, built, and opened in the 
1970s, the College’s main Brockton campus sits on over 100 acres and is comprised of 12 
buildings totaling 405,416 square feet; four parking lots totaling 2029 spaces; and multiple 
athletics fields for training and competition. Acquired by the Commonwealth in 1985, the 
Canton campus is 18 acres, encompassing one building of 125,239 square feet and two 
parking lots containing 431 spaces. The Canton campus houses the Akillian Gallery and 
specialized instructional programs as discussed in Standard Two. The Middleborough 

https://www.mass.edu/shared/collbargaining/2024-2027-AFSCME-CBA-Final.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2026/02/2025-2026-MCCC-Day-CBA-Final.pdf
https://mccc-union.org/wp-content/uploads/sites/69/2025/04/DCE-CBA-2023-2024-for-download.pdf
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instructional sight is leased directly from the Town of Middleborough and adds seven 
classrooms over 17,930 square feet with an additional 75 parking spaces. The downtown 
Brockton location consists of 3,570 square feet on the first floor of the new Department of 
Unemployment Assistance (DUA) building at 226 Main Street. This office houses the Future of 
Workforce Institute (FWI).    

The College is required to allocate 5% of the combined total of state appropriated revenue and 
locally generated tuition and fee revenue for the purposes of capital adaptation and renewal 
projects. These projects include anything required to keep the physical plant in reliable 
operating condition or to meet the evolving physical needs of the institution in relation 
to compliance mandates and regulations. As part of the annual spending plan developmental 
process, the Executive Director of Facilities will include in the Facilities budget an amount 
projected to cover projects intended for the coming fiscal year. In addition to funds spent on 
projects, the 5% is calculated by including payroll & fringe on trades positions, debt service, 
and supplies related to trades work.    

The College provides technology to support its academic programming. There are 47 
computer labs, 55 open computers in the library and SUCCESS spaces, a laptop lending 
program managed by the library staff, and a robust library of software titles. Physical 
assets and software titles are refreshed consistently with requests prioritized through 
the budget process and vetted by ITS and Senior Leadership. Also, Massasoit maintains 
specialized technology, such as lab equipment for Health Science and Science courses. 
Equipment goes through the vetting purchasing process described previously in this standard 
and uses targeted grant applications. Assistive technology is available to students through 
the Access and Disability Resources Office (ADR). New employees are equipped with a 
pre-determined set of equipment as outlined in the Technology Purchasing Policy. Any 
equipment above the prescribed level is the fiscal responsibility to the home department for 
both acquisition and eventual replacement.  

Each year the college invests approximately $2M in operating dollars for the purchase of 
replacement/new equipment or software. Windows- and Chrome-based endpoints are 
typically refreshed on a 4-year cycle and Apple devices are refreshed on a 6-year cycle. As part 
of the annual budget development process, ITS publishes prioritized lists of devices relative 
to their effective lifespan, informing cost center managers of the need to include department-
funded replacements in their budget plan.   

The College maintains a set of policies in the College’s online Knowledge Base: Knowledge 
Base - Information Technology Services Policies. The Written Information Security Policy 
is the summary policy addressing security topics, supplemented by more than a dozen 
additional policies that focus on particular topics. ITS has also created specific ITS strategies 
based on the Strategic Plan.

https://massasoit.teamdynamix.com/TDClient/1991/CampusServices/KB/Article/53643/Policy-Technology-Purchasing
https://massasoit.teamdynamix.com/TDClient/1991/Portal/KB/?CategoryID=10054
https://massasoit.teamdynamix.com/TDClient/1991/Portal/KB/?CategoryID=10054
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Table 3.2: ITS Strategic Plan Goals

Appraisal

The College maintains appropriate staffing levels to support academic instruction, student 
services, and administrative functions, ensuring a faculty head count that enhances 
instruction, curriculum oversight, and student engagement as discussed in Standard 
Two. Human Resources actively collaborates with all college divisions and departments 
on recruiting, vetting, onboarding, and workforce planning to ensure Massasoit attracts 
and retains the best talent. The recent unveiling of both new college onboarding and peer 
mentor programs has created a robust framework for hiring managers in their attempts to 
hire, and retain, quality employees.  These programs are essentially living entities, already 
having undergone adjustment and improvements in response to the earliest of personnel 
acquisitions to have gone through these programs. Adjustments have included making 
the new-employee 30-day check-in a much more meaningful and personal interaction by 
switching from an electronic survey to an actual personal interaction. The initial feedback also 
drove improvements to the coordination amongst HR, ITS, and Institutional Research making 
the initial training “ask” of new employees more available and easier to manage in the first 
week of employment at the College.   

Each year the College conducts a vigorous budgetary review during which Senior Leadership 
evaluates current staffing levels and submits budget requests for any new positions; the Board 

Strategic Plan Goal Strategic Plan Strategy ITS Strategy

Goal 3: Reimagining College 
Identity

Strategy 4: Cultivate 
innovation

Develop policy and training 
frameworks to support AI 
adoption

Goal 5: Organizational and 
Employee Excellence

Goal 1: Equitable Enrollment 
and Student Support

Strategy 1: Standardize 
college digital processes

Strategy 3: Strengthen 
onboarding process

Strategy 3: Reduce barriers to 
completion by strengthening 
customer service and support 
networks

Maximize return on 
technology investments 
through standardizing 
policies, automating 
processes, and deepening 
existing product 
functionalities

Goal 5: Organizational and 
Employee Excellence

Strategy 1: Standardize 
college digital processes

Strategy 4: Enterprise risk 
plan and protocols

Expand and align policy and 
protocol frameworks

Goal 3: Reimagining College 
Identity

Strategy 2: Develop a facilities 
Master Plan

Modernize academic and 
event technologies
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of Trustees then reviews and approves the budget. Any additional staffing needs that arise 
during the year or vacancies that occur after budget approval are managed through the Critical 
Needs Assessment process described above. 

To demonstrate how staffing supports the student-to-faculty ratio, Massasoit maintains an 
overall faculty:student ratio of 14-to-1, which is better than the Massachusetts community 
college average of 15-to-1 based on IPEDS data (Workroom Document: IPEDS Fall Enrollment 
Survey 2025-26 pg. 15). In support of that ratio, the College posted 6 faculty full‑time positions; 
34 Full-Time Unit Professional and 33 PT Unit Professional positions; 32 AFSCME positions 
encompassing clerical, maintenance and police; 32 Full-time non-unit professional positions; 
and 17 part time hourly staff positions in 2024-2025.

Table 3.3: Massasoit’s Staffing Levels as of April 2026

The College prioritizes professional development for faculty and staff, including access to 
statewide and College-specific tuition remission. In 2024 the College received 50 tuition 
remission forms (28 for self, 3 for spouse, 19 for dependent); in 2025 Massasoit received 51 
forms (29 for self, 6 for spouse, 14 for dependent, and 2 for non-dependent). These totals show 
steady participation year-to-year with the majority of requests submitted by employees for 
their own coursework, demonstrating active use of the tuition remission benefit to support 
employee learning and development.  The College also tracks required state compliance 
trainings, provides internal learning opportunities through the office of Professional 
Development, allots departmental funds for external training programs and conferences, 
and the staff have access to union-funded initiatives. Additionally, established performance 

Staffing AFSCME MCCC 
Full Time 

Faculty

MCCC Full 
Time Unit 

Professionals

Non-Unit 
Professionals

Totals

Full–Time 108 93 62 92 355

MCCC Part-Time Unit Professional Positions 86

Part-Time Non-Union Hourly Employee (Actual Head Count) 243

Part-Time Non-Union Hourly Positions *(held only by part-time employees) 255

Project Positions 0

Part-Time positions *(held by full-time employees) 13

Adjunct Faculty (Includes Corporate, Community, Adult Basic and the Division 
of Continuing Education (DCE) adjunct faculty)

475

Work-Study Employees (Paid with Federal Funding) 38

Employee Count (Actual Head Count) 977

*Number of Records (Some employees have more than one record / job) 1213
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evaluation processes are in place, ensuring alignment with contractual and policy 
requirements. Overall, Massasoit College confidently upholds its commitment to excellence 
by employing and supporting a highly qualified workforce dedicated to the success of the 
students and institution.  

The College is committed to transparency and compliance through comprehensive employee 
policies and procedures that are documented and easily accessible on the College website and 
internal portal. These policies cover all facets of employment practices, including workplace 
conduct and compliance requirements, while collective bargaining agreements govern the 
terms for unionized employees. Clear grievance procedures are in place for faculty, staff, 
and administrators, offering both informal and formal resolution processes. Additionally, 
policies are effectively communicated during onboarding and reinforced through ongoing HR 
guidance and training, ensuring a supportive work environment for all employees.  

In terms of physical property, the College continues to face the challenges of ensuring an 
aging facility is ready and capable of serving the needs of the staff, students, and faculty. By 
July 2027, the Transformation Through Renovation project will be completed and the College 
will have two new buildings (Science and Health Science). Throughout the planning process, 
the College understood that once this project was complete, the rest of the buildings on 
the Brockton campus would need to be brought up to a level commensurate with the new 
ones. Concurrent ongoing projects in the Student Center, T Building, and the Field House 
will sync with a planned upgrade to the Humanities building to put the Brockton campus in 
a good place facilities-wise. The Canton campus presents its own challenges from a facilities 
standpoint. Work continues on the Canton campus and its systems, such as the replacement 
of a second boiler, planned work installing energy efficient windows, and the replacement 
of the main storefront entrance to the building. Recent investments in Facilities staff and 
the development of in-house talent already on staff have positioned the department well to 
address the challenges of maintaining the College’s workspaces.    

The Commonwealth is pursuing legislation that would afford institutions of higher education 
predictable sources of capital planning and project money for the future. Known as the Bright 
Act, a $3B bond bill would fund work at various echelons from deferred maintenance projects 
up through major capital projects. The debt would be serviced by revenue from the 
Commonwealth’s Fair Share Act, colloquially known as “the Millionaires’ Tax.” Should 
the Bright Act pass, the College will invest whatever resources are necessary to develop 
and submit projects that qualify. In addition, annual spending plans must include allocations 
of operational dollars aimed at completing projects and upgrades.      

Massasoit’s Brockton campus was built in two phases, with buildings opening in 1972 and 
1978.  The Canton campus, previously the Blue Hills Technical Institute, was completed 
in 1966. The College faces a routine and significant issue with deferred maintenance and 
general upkeep. With a staff of 34 personnel, the Facilities Department oversees all internal 
and external work done on both campuses in addition to capital projects. Utilizing the cloud-
based work order management system SchoolDude, the department tracks the progress of, 
and resources required to perform, non-emergency maintenance. In FY25, the department’s 
monthly work order tracking reported:
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Table 3.4: Work Orders Received and Completed, FY25

The last few years have been increasingly dynamic for the Facilities Department beyond the 
Transformation through Renovation project. Transformation through Renovation called for 
pulling a building offline—the one being renovated—and so Facilities staff were reallocated 
to other areas of need. At the same time, a water and electrical event in the T building led to 
the closure of that building for two years. It has only recently come back online for office and 
instructional use.  What followed was a protracted period of office moves and consolidations 
that impacted every location. Quite often these issues presented as dominos lined up intended 
to fall one after the other, only to get disrupted by emerging considerations.  With T back 
online, the department has shifted gears into preparing that space to welcome students, staff, 
and faculty back.    

The College has effectively transitioned from periodic large capital investments to consistent 
operational investments in the College’s network and endpoint infrastructure. Despite 
this forward-looking approach, Massasoit is behind the curve on classroom AV investments. Of 
approximately 160 classrooms and labs with AV infrastructure, more than half are over 10 
years old. Furthermore, in approximately three dozen classrooms where newer projectors 
have been added, the projectors are manually controlled and not integrated into the controller 
system.

MONTH WORK ORDERS 
REC’D

WORK ORDERS 
COMPLETED

COMPLETION 
RATE

JAN 154 154 100%

FEB 251 116 46%

MAR 229 261 114%

APR 293 305 104%

MAY 191 279 146%

JUN 263 231 88%

JUL 189 172 91%

AUG 180 120 67%

SEP 271 191 70%

OCT 308 141 46%

NOV 172 235 137%

DEC 239 186 78%

2740 2391 87%
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Massasoit has updated the classroom refresh schedule and has plans to modernize the 
classroom infrastructure with operating dollars. Currently, classroom AV technology has 
a 10-year lifespan. With 160 classrooms, the College needs to invest in 16 classrooms a 
year, at roughly $25k per room in FY26 dollars, to stay ahead of schedule on the rotation of 
classroom technology. The College will significantly benefit in this area as the Transformation 
Through Renovation project will completely refurbish the instructional space, and all 
associated technology, in two entire buildings in a two-year stretch, which will update 15 
instructional spaces straight away.    

The College continues to employ a cloud-first approach to software implementation. 
Massasoit anticipates increasing pressure to move the Banner Student Information System 
to the cloud and consequently are laying the groundwork for transition. FY27 will include 
the initial discussions with Ellucian about the impacts and costs of moving Banner SIS to the 
cloud.    

The share of workload related to addressing security needs continues to grow, as do the 
threats the institution encounters. This remains a vital concern in terms of ensuring the 
College is vigilant, prepared, trained, and resourced to maintain a secure IT environment. The 
College plans to conduct security- and continuity-related tabletop exercises and testing with 
greater frequency. The College is working toward ensuring greater consistency in the policy 
review and enforcement processes, particularly as they relate to the field of cyber-security.  

All policies are reasonably current, though some may not be reviewed on a 
consistent cadence. The College has conducted a self-assessment with the CIS Controls 
to identify missing policies.  The College is working with the CIO Council and the Higher 
Education Cybersecurity Coordinating Committee to identify areas of shared opportunity 
to improve the collective security posture of Commonwealth institutions. KnowBe4 and 
Arctic Wolf are examples of shared initiatives that have been realized and implemented. 
Cybersecurity awareness training platform KnowBe4 and managed detection and response 
provider Arctic Wolf are examples of shared initiatives that have been realized and 
implemented. In implementing both initiatives, the College worked with partners to negotiate 
group pricing and created opportunities for peer-to-peer support. The College has a good 
relationship with the Arctic Wolf provider, who provides continuous security monitoring and 
advises on security improvements for multiple institutions. Almost all community colleges 
and state universities in the Commonwealth are using KnowBe4 and have begun aligning 
training policies and practices across institutions. All employees of the College are required 
to complete cybersecurity training using KnowBe4 upon hire and annually thereafter. The 
College also uses KnowBe4 to conduct simulated phishing attack exercises. The College has 
a good relationship with the Managed Detection and Response provider, who advises on 
security improvements. 
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Action Item Timeline Responsible Area(s)

Strengthen financial 
sustainability narrative 
by clarifying alignment 
to strategic priorities, 
enrollment variability, 
MassEducate impact, and the 
role of supplemental revenue 
streams such as grants and 
advancement funds.

Fall 2026–2028 CFO, President’s Office, 
Institutional Research, SFS/
FA, Advancement, Grants 
Office

Refine enrollment projection 
methodology using a 
multi-model approach and 
integrate projections into 
financial planning. Include 
the role of Foundation-
administered funds, 
including the United 
Student Fund, Foundation 
Scholarships, and Annual 
Fund/Areas of Greatest Need, 
in supporting emergency 
aid, tuition assistance, 
persistence, and equity 
outcomes.

Fall 2026–2028 Institutional Research, 
Enrollment Management, 
CFO, Advancement, 
Foundation

Clarify examples of resource 
allocation tied to institutional 
priorities, including 
workforce programs, 
equity investments, 
emergency student support, 
scholarships, and grant-
funded instructional 
modernization.

Fall 2026–2027 CFO, Grants Office, 
Advancement, VPAA, 
President

Expand description of 
audit outcomes, internal 
controls, centralized grant 
review, Foundation fund 
administration, and grant 
compliance processes that 
protect institutional capacity 
and fiscal stability.

Fall 2026–2027 CFO, Finance Office, Grants 
Office, Advancement/
Foundation

Projections 
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Action Item Timeline Responsible Area(s)

Strengthen facilities 
narrative, including 
capital planning, deferred 
maintenance, and the 
impact of Skills Capital and 
workforce-related grants on 
modernizing instructional 
spaces.

Fall 2026–2028 CFO, Facilities, Capital 
Planning, Grants Office

Clarify IT funding model 
post-technology fee and 
outline sustainability, 
infrastructure refresh, and 
long-term renewal planning 
for technology investments 
supported by grants or other 
external funds.

Fall 2026–2027 IT, CIO, CFO, Grants Office

Expand support for digital 
learning environments and 
delivery access, including 
how external funds may 
support student access, 
instructional tools, and 
learning resources.

Fall 2026–2028 IT, Library Services, 
Academic Affairs, CIO

Identify staffing strategies 
to support program growth, 
including how grant-funded 
initiatives may create short-
term staffing needs and 
long-term sustainability 
considerations.

Fall 2026–2028 Human Resources, VPAA, 
VPA&F, Grants Office

Expand faculty credentialing 
and professional 
development, including 
grant-supported training 
tied to workforce programs, 
accreditation readiness, and 
program quality.

Fall 2026–2028 Academic Affairs, HR, Grants 
Office



68

Action Item Timeline Responsible Area(s)

Strengthen integration 
of data into planning and 
resource allocation. Include 
systematic tracking of long-
term outcomes for grant-
funded initiatives, workforce 
outcomes, employment, 
apprenticeships, wage gains, 
persistence, and equity 
impact.

Fall 2026–2029 Institutional Research, 
Academic Affairs, Grants, 
Advancement

Clarify financial transparency 
and reporting structures, 
including Board reporting, 
public disclosures, grant 
accountability, Foundation 
fund reporting, and audit 
history.

Fall 2026–2027 President’s Office, CFO, 
Advancement/Foundation, 
Grants Office

Add narrative on financial 
and operational contingency 
planning related to 
enrollment shifts, grant 
variability, infrastructure 
risks, technology 
replacement needs, and 
sustainability planning after 
grant funding ends.

Fall 2026–2028 CFO, CIO, Comptroller, 
Facilities, VPSSEM, Chief 
of Police, President, Grants 
Office
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Standard Four: Educational Effectiveness and 
the Success of All Students
Introduction

Standard 4 examines the College’s ability to demonstrate educational effectiveness for all 
students. This chapter is intentionally organized to reflect the progression from student 
learning to successful outcomes and longer-term impact. It is structured into four sections: 
Student Learning, Student Success, Student Services and Co-Curricular Activities, and 
Post-Enrollment Outcomes. Student Learning is presented first as the foundation of the 
College’s mission. Student Success follows, capturing how students progress and achieve 
their educational goals. Student Services and Co-Curricular Activities are then addressed to 
reflect the broader student experience and the critical role these areas play in supporting 
engagement, learning, and success. The chapter concludes with Post-Enrollment Outcomes, 
demonstrating how the College evaluates success beyond completion. Together, these sections 
provide a comprehensive view of educational effectiveness. Each of these sections is analyzed 
through the lens of relevant 2024–2029 Strategic Plan initiatives to demonstrate how the plan 
frames each aspect of educational effectiveness. 

Student Learning 

Description

In Fall 2025, Massasoit enrolled 6,169 students (3,452 FTE), reflecting a diverse student 
population. Of enrolled students, 62% identified as female and 57% as students of color. In 
Fall 2025, 71% of students attended part-time, 27%were over the age of 30, and 69%were 
first-generation college students. Special populations included English as a Second Language 
students (15%), students with disabilities (7%), Pell Grant recipients (31%), veterans (3%), and 
high school students participating in dual enrollment or early college programs (12%). These 
student groups shape Massasoit’s strategies for student learning and success.

The College has two major strategies related to student learning within the 2024–2029 
Strategic Plan. The first strategy is focused on building a transparent, equity-minded program 
review dashboard designed to define common program health metrics, support academic 
program review, and inform decisions regarding program improvement and development. 
The Strategic Plan also identifies emerging academic programs for exploration. All of these 
strategies tie into the data-informed culture Massasoit strives to achieve. A second, related 
strategy focuses on reforming curriculum design to remove barriers to student success 
while maintaining articulation standards. The expectation is to review curriculum and audit 
gateway courses, improve prerequisites, set purposeful pathway standards, and ensure 
appropriate use of open electives. As described operationally in Standard Two, these priorities 
reflect the College’s recognition that educational effectiveness requires alignment across 
curriculum, assessment, student services, workforce needs, and equitable access to learning 
opportunities.

Massasoit’s existing process and timeline for assessing student learning is based on the 
College’s five-year Academic Program Review process. Guided by standards implemented in 

https://massasoit.edu/_resources/docs/Strategic%20Plan%202024%20Tagged.pdf
https://massasoit.edu/about/offices-priorities/ir-docs/Fall-Enrollment-Book.pdf
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2018, the program review process requires curriculum mapping, analysis of labor market 
demand, peer benchmarking, enrollment and student success data, and student survey 
results. Programs must also demonstrate alignment with the College’s mission, Statement of 
Values, Strategic Plan, Institutional Student Learning Outcomes (ISLOs), Program Student 
Learning Outcomes (PSLOs), and Department of Higher Education priorities. Programs 
develop long-term action plans based on external evaluator recommendations and submit 
annual progress reports to monitor implementation. The College also piloted a formative 
assessment report in 2025 for new programs and certificates due three years after the program 
has been created. Programs with external accreditation, such as Nursing and Veterinary 
Technology, are exempt from the College’s program review process as their accrediting bodies 
provide comparable evaluation. A full description of the Academic Program Review process is 
available in Standard Two.

The College has established mission-centered goals for student learning at the course, 
program, and institution levels. Massasoit’s ISLOs, adapted from the AAC&U VALUE 
rubrics, serve as college-wide learning goals: written communication, oral communication, 
quantitative literacy, information literacy, critical and creative thinking, civic engagement, 
integrative learning, and global learning. These competencies articulate the skills and 
knowledge students develop to aid academic achievement, workforce readiness, and civic 
responsibility. Program learning outcomes are stated by each academic program on the 
College’s website and course outcomes are published on syllabi and in curriculum documents 
(Workroom Folder: Standard Two, Sample Syllabi).

Faculty assess student learning using a range of direct measures, including embedded 
assignments, examinations, capstone projects, licensure pass rates, and externally 
benchmarked measures when applicable. Massasoit’s program review process provides 
the College with multiple sources of evidence regarding student learning and educational 
effectiveness. While approaches vary across programs, assessment findings inform 
discussions related to curriculum design, sequencing, instructional delivery, embedded 
supports, and alignment with transfer and workforce needs. Through this process, programs 
are expected not only to collect evidence of student learning, but also to interpret findings, 
identify areas for improvement, and implement changes that strengthen curriculum, 
pedagogy, and student services.

In Spring 2026, the College asked for student feedback on the NECHE Student Feedback 
Worksheet that received more than 100 responses. Question 9 reinforced the importance 
of strategy two. Students were asked “Have your classes and experiences helped prepare 
you for a career or further education?” According to the written responses, while students 
overwhelmingly reported that their coursework and faculty prepared them for continued 
education and future careers: “Yes, I’ve learned a lot of traits for future education;” “Yes they 
have been helped me prepare me for a further education. I am be able to understand more 
for the next class;” “Yes, all of my classes have helped prepare for future education because 
each class teaches me the right and wrong.” They also identified opportunities to strengthen 
connections between academic programs and career pathways through increased experiential 
learning, more intentional advising, greater flexibility for working students, and improved 
awareness of internships and career preparation opportunities: “Yes. They really helps me 
to understand more what I’m going to do and get a deeper connection with my career;” “I am 
in the beginning of my school journey. Each day/class is a new lesson. I’m confident y upon 

https://massasoit.edu/academics/academic-information/international-learning-oucomes.html
https://www.aacu.org/value/rubrics
https://www.aacu.org/value/rubrics
https://massasoit.edu/academics/academic-information/course-outcomes/index.html
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completion I will be career ready;” “I’ve had a bunch of classes that has helped me prepare for 
a career;” and “Yes, I have learned technical skills in programs that will help me in my career 
path.” Many students highlighted faculty as being helpful in preparing them for careers or 
future education: “Yes, my professors have advised me on career paths;” “Yes, the expertise 
my professor’s [sic] have in their respected fields;” “It has because some professors that care 
here does give helpful advice to want to help others succeed;” and “Yes, because I have teacher 
with a lot of years as a teacher is helpful for new students.” Although exploratory, these 
findings reinforce the College’s ongoing efforts to align curriculum, student support, and 
workforce preparation.

To guide the Academic Program Review process, the College provides a course release for a 
faculty member serving as the Assessment Faculty Fellow. This role guides the development 
of program reviews, annual reports, and statewide assessment committee work, fostering 
assessment and reporting practices across academic programs. The Fellow communicates 
regularly with faculty engaged in program reviews to discuss requirements and offer 
feedback. The Fellow also collaborates with Institutional Research (IR) to ensure faculty have 
access to program review data and other indirect measures of student learning.

Professional development opportunities to aid the assessment of student learning are also 
available and include workshops on assessment design, data interpretation, and the use of 
evidence for improvement. Faculty and staff have access to external professional development 
through Advancing a Massachusetts Culture of Assessment (AMCOA) and the New England 
Education Assessment Network (NEEAN), supporting continued learning and engagement 
with regional best practices. In addition, as discussed in Standard Two, faculty have additional 
support for professional development through the Center for Employee Enrichment & 
Development (CEED). These opportunities strengthen faculty capacity to implement the 
curricular reforms outlined in strategy two through data-informed curriculum redesign and 
evaluation of gateway courses.

Appraisal 

Massasoit is advancing several initiatives that directly support the student learning strategies 
outlined in the 2024–2029 Strategic Plan. IR and Academic Affairs are jointly leading the 
development of comprehensive Tableau dashboards and curriculum reform efforts. As 
shown in Figure 4.1, two preliminary program review dashboards focused on baseline 
enrollment trends and student demographics have been shared with the Academic Deans 
and the Assessment Fellow in Spring 2026. The Total Enrollment Dashboard provides an 
institution-wide view of enrollment patterns at the student level (Workroom Document: 
Massasoit Total Enrollment Dashboard). The Program Enrollment Dashboard serves as a 
program-level snapshot for academic program review and analysis (Workroom Document: 
Massasoit Program Enrollment Dashboard). Since students may be enrolled in more than one 
program, the dashboard reflects student-major level data, meaning a single student may be 
represented multiple times across programs. This distinction allows academic leadership to 
more accurately assess program participation, enrollment distribution, and program-specific 
trends.

https://massasoit.edu/about/offices-priorities/institutional-research.html
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Figure 4.1: Academic Program Review Tableau Dashboards

To guide curriculum reform and improvement, Massasoit assembled an ad hoc committee 
commissioned by the Vice President for Academic Affairs to review Massasoit’s course 
schedule and evaluate new scheduling models. The committee was divided into several 
working groups, including a Success Data Team charged with collecting and analyzing 
data related to the impact of course scheduling on student success. IR played a central role 
in supporting this group’s work through the development of a Tableau visualization and 
longitudinal trend analyses of the College’s course offerings.

Findings from the dashboard analysis (Workroom Document: Examination of Credit Course 
Offerings) revealed shifts in course scheduling patterns since the COVID-19 pandemic. 
Data examining the percentage of credit-bearing courses by scheduled days of the week 
demonstrated a notable decline in Tuesday/Thursday course offerings when comparing Fall 
2019 and Spring 2020 to Fall 2025 and Spring 2026. The analysis also highlighted the growing 
concentration of course offerings during morning hours, with limited afternoon offerings. 
Analysis of course pass rates showed limited variation based on course meeting times, 
suggesting that expanding afternoon offerings may improve scheduling flexibility and student 
access without negatively impacting student performance outcomes. The work of this group 
reflects Massasoit’s commitment to using data analysis to guide curriculum reform to improve 
student learning.

Review of completed program reviews identified inconsistent implementation of the 2018 
guidelines, particularly related to curriculum mapping, benchmarking, assessment reporting, 
and annual progress updates. Although 10 programs have completed reviews and seven are 
underway (Workroom Document: Academic Program Review Calendar), pandemic-related 
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disruptions and limited faculty capacity delayed implementation. These findings prompted 
the College to pause the 2026–2027 review cycle to revise the guidelines, clarify expectations, 
and strengthen faculty support.

Massasoit aligns its mission and goals for student learning across institutional, program, 
and course levels through its ISLOs. The use of the AAC&U VALUE rubrics reflects alignment 
with best practices. The College recognizes, however, that stronger alignment across ISLOs, 
program outcomes, course outcomes, and assessment practices is still needed to fully 
demonstrate educational effectiveness in a systematic and consistent manner, as mentioned 
in Standard Two. 

In addition, while all associate degree programs include general education requirements 
through the College’s core curriculum, Massasoit currently does not have a formalized process 
for systematically reviewing and evaluating general education coursework across programs. 
Although Academic Program Review provides opportunities to review program curricula, the 
absence of a comprehensive general education review process limits the College’s ability to 
consistently evaluate how general education requirements support ISLOs across disciplines 
and modalities.

Academic programs employ multiple direct and indirect measures of student learning, 
however, implementation varies across departments. Faculty integrate institutional 
competencies into selected courses, including capstone experiences. Assessment methods 
across programs include embedded assignments, rubrics, examinations, and student surveys. 
Licensure exams provide external validation in programs such as Nursing and Veterinary 
Technology. Indirect measures, such as co-curricular participation, provide additional insight 
into student learning. IR also conducts program-based student surveys, although response 
rates remain very low, at less than 10%.

Professional development related to student learning, assessment, and teaching continues 
to expand through CEED and the Teaching and Learning Collaborative, reflecting the 
College’s commitment to building assessment capacity. While there is support for assessment 
among academic leadership, broader faculty engagement remains an area for continued 
development. As a result, the evaluation of the impact of professional development on student 
learning outcomes remains limited.

While the College has offered relatively few centralized assessment trainings in recent years, 
emerging initiatives demonstrate renewed attention to strengthening assessment practice. 
For example, in February and March 2026, the Business Department offered an intensive 35-
hour assessment training for selected faculty in partnership with James Madison University’s 
Center for Assessment and Research Studies. Faculty who participated in this program 
served as both participants and facilitators for a Summer 2026 Assessment Training Institute 
open to faculty across the College. This initiative provides a promising model for expanding 
assessment expertise across the institution and improving consistency in assessment practice.

Since college-wide student learning benchmarks and assessment practices are still evolving, 
the College cannot yet consistently evaluate student learning outcomes across all programs, 
modalities, and locations using a standardized framework. Strengthening this capacity 
remains a central institutional priority. Massasoit demonstrates evidence of student learning 
through its preliminary program review Tableau dashboards that provide an overview of 
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student enrollment trends and demographics by program and division. Success measures 
are also being established within these dashboards to include course completions, gateway 
course performance, and course progression to provide indirect metrics for student learning. 
This major initiative is being led by IR and ties back to the key strategies for student learning 
within the 2024–2029 Strategic Plan.

Direct metrics of student learning are gleaned from program reviews conducted by external 
accreditation. These reviews provide evidence of student learning through externally 
validated benchmarks. For example, the Department of Nurse Education establishes and 
monitors program benchmarks in accordance with standards set by the Massachusetts Board 
of Registration in Nursing (MABORN) and the Accreditation Commission for Education in 
Nursing (ACEN). Faculty review benchmark data annually to evaluate program effectiveness 
and student outcomes. Key benchmarks include first-time NCLEX-RN licensure pass rates, 
program completion rates, job placement rates, admission yield rates, and the annual number 
of program graduates (Workroom Document: Department of Nurse Education Benchmarks). 
The program has consistently met or exceeded established Estimated Levels of Achievement 
(ELAs) in several key areas. Most notably, the NCLEX-RN first-time pass rate remained above 
the faculty-established benchmark of 80% each year from 2021–2026, including a 99% pass 
rate in 2023 and 100% on the 2026 first-quarter report. Program completion rates also met 
or exceeded the MABORN benchmark of 70% completion within 150% of program length, 
while employment rates for graduates consistently exceeded 90% in recent years. These 
benchmarks demonstrate the program’s commitment to continuous quality improvement, 
student success, and workforce readiness (Workroom Folder: Nursing Program).

The American Veterinary Medical Association Committee on Veterinary Technician Education 
and Activities serves as the specialized accreditor for the Massasoit Veterinary Technology 
Program and establishes benchmarks for student success, including first-time pass rates on 
the Veterinary Technician National Examination (VTNE), graduate employment, employer 
satisfaction, and student exit surveys. The Program consistently exceeds these benchmarks. 
From 2021–2024, graduates achieved a 90% three-year average first-time VTNE pass rate, 
compared with the national average of 60%. Employment surveys from 2022–2025 indicate 
100% of respondents secured employment in the veterinary field, while employer surveys 
consistently report that graduates are well prepared for the workforce. The program supports 
continuous improvement through regular program review, assessment of workforce needs, 
and ongoing efforts to strengthen student success (Workroom Folder: Veterinary Technology 
Program).

The College also has examples of departments using assessment findings to redesign 
curriculum, revise placement practices, and strengthen instructional services. Although 
inconsistent across the College, department-level assessment initiatives provide concrete 
examples of evidence-informed improvement regarding student learning. The English 
Department’s Curriculum Restructure Proposal (Workroom Document: English Department 
Curriculum Restructure Proposal), developed in response to a 2017 Department of Higher 
Education charge, illustrates sustained use of research, data, and self-assessment to address 
student retention and success. The initiative involved extensive collaboration among English 
and English as a Second Language (ESOL) faculty, as well as the Writing Center, over multiple 
years of departmental professional development and meetings. 

Significant progress has been made in meeting the objectives of the project demonstrating 
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that the English Department revised teaching approaches based on research, data, and 
departmental self-assessment. Reading/Writing Seminar (ENGL 098 Comp I Studio) is now 
running as a co-requisite model for development English courses, serving as lab support 
for Composition I students. Embedded tutors are being trained through The Writing Center 
to assist students and professors teaching ENGL 098. Composition I and Composition II 
outcomes were revised as of 2020. Stand-alone developmental courses were deactivated 
beginning Fall 2025. Theme-based courses for Composition I and II have been developed 
and are currently offered. Multiple-measures writing placement is now in effect. Several 
professional development sessions on artificial intelligence in the classroom were offered. 
The effectiveness of the Reading/Writing Seminar (Composition I Studio) co-req model is 
described in more detail in this Standard’s Student Success section.

The 2024–2029 Strategic Plan also indicates potential new programs to research, and the 
development of new academic programs involves a data-informed process. As part of the 
program approval process, environmental scans assess labor market demand, workforce 
needs, and regional and national trends. In 2021, Computer Science faculty used labor 
market and economic data to support the development of a Data Science program (Workroom 
Document: Computer Science Academic Program Review). Similarly in 2025, the Business 
Department used institutional and workforce data and convened a 15-member ad hoc 
committee to evaluate the viability and intended outcomes of a proposed Entrepreneurship 
associate degree program. Program review recommendations have led to curricular 
and instructional improvements, such as adjustments to core requirements in Criminal 
Justice (Workroom Document: Criminal Justice Academic Program Review), integration of 
information literacy in Veterinary Technology, and expanded course modality options in 
Business (Workroom Document: Business Administration Academic Program Review). 

Collectively, these findings indicate that Massasoit is transitioning from program-level 
assessment practices that vary across departments to a more coordinated institutional 
framework for evaluating student learning. Although implementation remains uneven, 
investments in program review, assessment infrastructure, faculty development, and data 
analytics are strengthening the College’s ability to systematically assess learning and use 
evidence to improve curriculum.

Student Success 

Description

Consistent with American Association of Collegiate Registrars and Admissions Officers 
(AACRAO) membership best practices, Massasoit is adopting the principle that student 
success begins with recruitment and extends through preparation, progression, completion, 
transfer, and career outcomes. This approach reinforces the College’s efforts to align 
enrollment management, student support services, co-curricular engagement, and student 
success initiatives within a coordinated institutional framework. Massasoit has established 
Student Success strategies through its Strategic Plan that focus on two primary priorities: 
establishing data-informed enrollment and retention goals for diverse learner populations, 
and creating sustainable Early College pathways that support student access, persistence, and 
long-term success.

The College is developing the analytics infrastructure to establish five-year enrollment and 

https://www.aacrao.org/
https://www.aacrao.org/


77

retention goals for key student populations. Baseline analyses are being established for 
Early College students, students ages 18–24, adult learners over age 25, English Language 
Learners, Pell recipients, and students by regional distribution. The strategy also includes 
the examination of demographic trends within continuing education. Desired outcomes 
include assessing placement practices, student support utilization, modality and scheduling 
preferences, and student experiences, as well as alignment between course offerings, 
instructional delivery, and student needs. Student Success is currently assessed using multiple 
internal and external measures, including enrollment, persistence, retention, completion, 
and transfer. The College tracks these metrics through IPEDS, HEIRS, institutional reporting, 
annual trend analyses, and peer benchmarking. Progress toward these objectives is reviewed 
annually through the strategic planning process and used to inform institutional planning and 
improvement.

The College is also evaluating its Early College model to ensure long-term sustainability, 
effectiveness, and alignment with college systems. This work includes evaluating program 
effectiveness, partner expectations, recognized best practices, student outcomes, program 
scale, and support needs. Desired outcomes include sustainable program growth, effective 
student support services, and expanded regional access to Early College programming.

Since traditional higher education metrics emphasize first-time, full-time students—a 
population representing only about one-third of Massasoit’s entering students—the College 
uses a broader framework that also evaluates part-time students and Early College students. 
As a result, the College is better positioned to evaluate outcomes across the diverse 
populations it serves. The College uses the Massachusetts Department of Higher Education 
Performance Measurement Reporting System (PMRS), NECHE E-Series (Workroom 
Document: NECHE E-Series Peer Comparison Form), and the Survey of Community College 
Outcomes (SCCO) (Workroom Document: Federal Reserve Bank of Richmond SCCO Report) to 
benchmark student success and provide context for institutional performance relative to peer 
institutions and statewide outcomes.

IR supports the articulation and documentation of the College’s mission-centered goals 
by acting as a steward for standardized outcomes. The department facilitates access to 
longitudinal data through its webpage and the MyMassasoit Portal, and provides academic and 
functional areas with ad hoc student outcomes analysis. This collaborative approach reflects 
the evolution of IR from a primarily compliance-focused function to a strategic partner 
supporting planning, assessment, and evidence-informed decision-making.

Appraisal

The College has begun operationalizing the Student Success priorities outlined in its Strategic 
Plan. First, the College has begun developing disaggregated enrollment, retention, and 
completion trend analyses that serve as the foundation for establishing five-year enrollment 
and retention goals by demographic group. Preliminary analyses have informed discussions 
regarding equity gaps, scheduling patterns, modality preferences, and student support needs. 
Advising, Career, and Transfer (ACT) has also adjusted service delivery practices, including 
expanded virtual access and redesigned web resources, in response to student feedback and 
utilization trends. Second, the College is creating an Early College Strategic Plan to assess 
program effectiveness. Although the plan remains under development, existing program 
outcomes provide valuable evidence regarding program effectiveness, scale, and resource 

https://www.mass.edu/datacenter/pmrs/massasoit.asp
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needs. Between Spring 2024 and Spring 2026, 1,754 Early College students enrolled at 
Massasoit, with 103 students (6%) completing an associate degree during that period. Notably, 
91 of those graduates (88%) transferred to another institution to continue their education, 
demonstrating strong transfer outcomes among Early College participants. As participation 
has grown through partnerships with eight regional high schools, the ongoing strategic 
planning process helps the College identify opportunities to strengthen student success 
and ensure resources are aligned to sustain continued growth (Workroom Document: Early 
College Pathway Partners). Progress toward both priorities is reviewed annually through the 
strategic planning process to refine interventions, establish benchmarks, and monitor long-
term outcomes.

Historically, student success data were used primarily for compliance reporting rather than 
institutional planning. Over the past year, however, the College has expanded its capacity 
to use these data to inform decision making. Although institution-wide benchmarks are 
still being finalized, the College has established a strong foundation for more systematic 
evaluation and goal setting. The College routinely reviews student success outcomes by race/
ethnicity, gender, Pell Grant status, and other characteristics to better understand variations in 
student achievement and outcomes.

To support this expanded use of data, IR implemented TeamDynamix, an IT Service 
Management (ITSM) platform, in Spring 2026, creating a centralized process for managing 
institutional data requests and analytics projects. The system has improved transparency and 
strengthened communication with functional areas. At the same time, the College continues 
to expand access to institutional data through Argos reporting, Tableau dashboards, and peer 
benchmarking resources, providing the community with more timely information.

As described in Standard One, the leadership stability established during the past year has 
created the foundation necessary to advance the College’s strategic priorities. Due to state 
investments in free community college, Massasoit has begun to reverse the post-pandemic 
enrollment decline and build the infrastructure necessary to support long-term improvement 
in student retention and completion. Intentional leadership and increased access to data 
position the College to continue improving outcomes while remaining focused on its mission 
of equitable access, student success, and institutional effectiveness.

Student success findings are informing schedule planning, modality offerings, advising 
redesign, early alert interventions, and targeted support strategies for student populations 
experiencing lower persistence and completion outcomes. Current analyses include co-
requisite English and mathematics models and ongoing evaluation of course sequencing and 
scheduling, as discussed in the Student Learning section.

For example, preliminary analysis of corequisite English and math courses across Fall 
2025 and Spring 2026 demonstrated slightly higher pass rates for students’ first attempts in 
standalone courses compared to co-requisite courses, with college algebra exhibiting the 
largest discrepancy (See Table 4.1). Pass rates in English 102 were 75% for students with prior 
standalone English 101, and 65% for those with prior co-requisite English 101. These findings 
have been shared with English and mathematics faculty for review and discussion. Faculty 
feedback helps inform interpretation of the results and guide future evaluation of co-requisite 
course effectiveness. Such efforts reflect a growing institutional capacity to use evidence not 
only to identify challenges, but also to evaluate the effectiveness of interventions (Workroom 

https://massasoit.teamdynamix.com/TDClient/1991/CampusServices/Requests/ServiceCatalog/Category/20713/Institutional-Research
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document: Co-Requisite Data Presentation Summer 2026).

Table 4.1: Differences in pass rates on first attempt between standalone and co-requisite 
English and math courses, Fall 2025 and Spring 2026

*Pass rate is the number of students who received a C or higher divided by all students who received a 
letter grade for the course, excluding auditors.

The College remains focused on achieving the goals established within its Strategic Plan and 
is informed by state-established outcome measures. Massasoit’s use of PMRS and NECHE 
E-Series peer comparison data strengthens its ability to evaluate institutional effectiveness 
relative to statewide benchmarks and similar institutions. These analyses highlight clear 
areas of strength, including performance on gateway course completion, persistence, and 
transfer outcomes, while also identifying persistent gaps in credit accumulation and long-
term completion. Disaggregated PMRS data further reveal equity gaps among Black or African 
American students, Hispanic or Latino students, and Pell recipients, particularly in credit 
accumulation and completion metrics, despite stronger performance in persistence for some 
groups. These findings have informed the College’s emphasis on early momentum, advising 
redesign, and targeted supports for historically underserved populations. 

For example, the College is assessing opportunities to strengthen and streamline its early 
alert and advising practices. Through ongoing evaluation of advising processes and student 
success initiatives, the College seeks to improve the timely identification of students in need 
of support, enhance coordination across student services and academic affairs, and promote 
persistence, completion, and transfer. Recognizing that effective advising depends on well-
prepared faculty and staff, the College has made investments in professional development 
to support the consistent implementation of advising practices. All professional advisors 
complete the Florida Atlantic University Appreciative Advising Institute shortly after hire, and 
advisors are encouraged to pursue Certified Appreciative Advisor credentials. The College 
also maintains institutional memberships with associations such as the National Academic 
Advising Association (NACADA).

While the College has historically used peer comparison data for compliance and reporting 
purposes, there is a growing shift toward integrating these benchmarks into routine planning, 
program review, and evaluation of student success initiatives. As these practices continue to 
mature, the College will be better positioned to establish measurable benchmarks, evaluate 
interventions longitudinally, and demonstrate the effectiveness of strategies designed to 
improve equity, persistence, completion, and transfer outcomes.

Course Standalone Pass 
Rate

Co-requisite Pass 
Rate

Difference 
(Percentage Points)

English 101 68% 64% 4

Math 154 86% 81% 5

Math 158 69% 61% 8

Math 203 77% 66% 11
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Student Services and Co-curricular Programming

Description

Massasoit recognizes that student success depends upon both academic and non-academic 
factors and, therefore, approaches student services and co-curricular programming as 
integral parts of educational effectiveness. Consistent with its open-access mission and 
Strategic Plan, the College seeks to reduce barriers to enrollment, persistence, completion, 
transfer, and career attainment through coordinated advising, student support services, 
engagement opportunities, and community partnerships. These priorities are advanced 
through the 2024–2029 Strategic Plan, which has strategies focused on strengthening advising 
and academic support systems, improving customer service and student support networks, 
and expanding co-curricular opportunities. In addition, the College is establishing a Strategic 
Enrollment Management (SEM) framework to align enrollment and student success priorities 
and guide development of a comprehensive SEM Plan.

As described in Standard Two, the College’s student support infrastructure includes the ACT, 
Academic Resource Center (ARC), Access & Disability Resources (ADR), Library Services, 
Veterans Services, Student Engagement, Student Life, Basic Needs initiatives, and targeted 
programs such as TRIO Student Support Services, SUCCESS Scholars, LATCH, and Choices. 
These services are complemented by co-curricular opportunities that support student 
engagement as well as community building through student organizations. The College strives 
to improve student outcomes through these services and opportunities.

Development of the SEM Framework began in Summer 2026 with a review of institutional data 
to establish enrollment management goals. This work, informed by the College’s AACRAO 
membership, is expected to culminate in a comprehensive SEM Plan over the next year. 
While all student service and co-curricular areas contribute to institutional goals, assessment 
practices continue to evolve across functional areas. Programs such as TRIO and SUCCESS 
Scholars maintain established outcome measures and benchmarks, while the College is 
working to develop more systematic outcome assessment across other student service and 
co-curricular functions. Massasoit uses a combination of direct and indirect measures such as 
service utilization, engagement, satisfaction, and student success measures to assess services 
and co-curricular programming. Where available, departments examine outcome-based 
measures such as persistence, retention, completion, transfer, and post-enrollment outcomes.

Massasoit uses both direct and indirect measures to assess the effectiveness of student 
services and co-curricular programs. Direct measures include administrative and 
participation data collected through institutional systems. The College uses Navigate360 to 
track advising appointments, early alert interventions, case management activities, student 
outreach, and utilization of key student support services, including tutoring, Veterans 
Services, and Basic Needs Security. Disability accommodation usage is tracked through 
institutional records. Departments maintain program-specific records and assessment data 
to evaluate their services and initiatives. IR also provides periodic demographic and outcome 
analyses for CHOICES, LATCH, Veteran Services, SUCCESS Scholars, and other targeted 
student support programs (Workroom Folder: Student Services Data).

Beginning in Fall 2025, the College implemented the Engage platform for co-curricular 
assessment and student engagement tracking. The platform documents leadership 



81

experiences, student organization participation, and other engagement activities while 
maintaining co-curricular transcripts and participation records. These data support 
assessment of student engagement and its relationship to student success outcomes.

As discussed in Standard Two, the College also uses the Ruffalo Noel-Levitz Student 
Satisfaction Inventory (SSI) and internal surveys to assess student perceptions regarding 
advising, registration, support services, belonging, and overall student experience. Massasoit 
administered the SSI in 2019 and again in 2023. As reported in the College’s Interim Fifth-
Year Report, the 2019 survey results exceeded national averages across all categories and, 
together with the College’s Campus Diversity Survey, identified both institutional strengths 
and differences in student satisfaction among demographic groups. Although the 2023 
administration produced a lower response rate that limited interpretation, it reinforced the 
need for stronger institution-wide survey engagement.

Appraisal 

Assessment practices across student services continue to mature. While state and federally 
funded programs maintain well-developed outcome measures, other functional areas are 
expanding their assessment capacity through increased access to data and closer collaboration 
with IR. The development of a comprehensive SEM Framework represents an important next 
step in advancing these goals. Findings from the initial Summer 2026 assessment will inform 
development of the SEM Plan and strengthen the alignment of enrollment management, 
student support, and resource allocation.

ACT, SUCCESS Scholars, LATCH, TRIO, CHOICES, Basic Needs, Student Life, and other 
student support functions use Navigate360 to document appointments, outreach efforts, 
case management activities, and student engagement. The platform’s reporting and analytics 
capabilities provide departments with information regarding service utilization, intervention 
outcomes, student engagement patterns, and periods of high demand, allowing staff to make 
more informed decisions regarding programming and resource allocation. In AY24, the 
College recorded 26,712 appointments involving 5,728 students across Student Life, Advising, 
Basic Needs, Peer Outreach, and Tutoring. During the same period, Navigate360 documented 
143,366 student communications, including 111,418 emails and 31,948 text messages. The 
platform also serves as the College’s Early Alert system. During Fall 2025, approximately 3,000 
students were included in the Early Alert cohort, and faculty submitted feedback for more 
than 2,600 students. These analytics have strengthened the College’s ability to coordinate 
interventions, identify periods of high demand, evaluate advising practices, and inform 
resource allocation.

In addition to utilization measures, the College evaluates outcome-based indicators associated 
with engagement and support service participation. The College has begun examining 
relationships among student engagement, service utilization, and student success outcomes. 
According to a report from the Student Engagement Team—a subcommittee within the ad 
hoc committee to review Massasoit’s course schedule—between Spring 2025 and Fall 2025, 
returning students participated in 2,371 campus events and held 48 leadership positions. 
Between Fall 2025 and Spring 2026, returning students participated in 3,279 campus events 
and held 57 leadership positions. Although causal relationships have not yet been established, 
these findings suggest a positive association between student engagement and persistence and 
provide a foundation for future assessment.

https://massasoit.edu/_resources/docs/catalogs/NECHE-Fifth-Year-Report.pdf
https://massasoit.edu/_resources/docs/catalogs/NECHE-Fifth-Year-Report.pdf
https://massasoit.sharepoint.com/:b:/s/NECHE_2026/IQAIAW3Tb3IZR5bQKKidB3K9AXhA0KKaqxbjZBpGT_midDQ?e=A8t4uk
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Since 2015, the College has used the Ruffalo Noel-Levitz SSI to systematically assess student 
services and co-curricular activities. Review of prior survey administrations demonstrated 
that satisfaction data alone were insufficient to understand how students engage with 
institutional services and how those experiences influence student success outcomes. Low 
response rates during the 2023 administration also reinforced the need for increased survey 
campaigning and college-wide partnerships to promote participation. Beginning in AY2026–
2027, the College plans to conduct the Community College Survey of Student Engagement 
(CCSSE) which will provide a more comprehensive framework for assessing student 
engagement, belonging, educational experiences, and use of support services.

Through multiple assessment activities, the College has gained a clearer understanding of 
student engagement with services and co-curricular opportunities. Although student service 
and co-curricular areas share common institutional goals, assessment maturity varies across 
functional areas. TRIO and SUCCESS Scholars have benchmark-driven assessment as part 
of their programs. Other areas continue to strengthen their assessment capacity through 
improved data access, dashboard development, and expanded outcome reporting.

TRIO Student Support Services and Talent Search served 170 students and exceeded all 
federal performance benchmarks in 2024-2025. Participants achieved an 82% persistence rate 
compared to a federal goal of 65%, a 96% rate of good academic standing compared to a goal 
of 85%, and a 38% associate degree or certificate attainment rate. TRIO Talent Search served 
537 students and similarly exceeded federal benchmarks, achieving a 93% secondary school 
persistence rate compared to a goal of 55%, a 98% graduation attainment rate compared to 
a goal of 80%, and an 80% postsecondary enrollment rate compared to a goal of 73%. These 
results provide compelling evidence of program effectiveness and demonstrate the value of 
clearly defined outcome measures and performance benchmarks (Community Report pg. 12).

The SUCCESS Scholars Program has established several measurable goals designed to 
support persistence, completion, and transfer. Program benchmarks include maintaining 
an average student GPA of 3.0 or higher, ensuring each participant engages in at least three 
meaningful interactions annually through advising or SUCCESS-sponsored activities, and 
achieving engagement rates of 80% or higher across the student caseload. The program has 
also established a targeted objective to improve course completion rates among Hispanic, 
Haitian, and Cape Verdean students through early intervention strategies informed by IR 
analyses. These goals reflect the program’s commitment to data-informed decision-making 
and continuous improvement.

The College has also expanded its assessment of co-curricular learning and engagement 
through the implementation of Engage in Fall 2025. During its first year of implementation, 
the platform served as a campus-wide engagement hub, connecting students with 28 
departments and 17 recognized student organizations, including six newly established clubs. 
By the end of AY2026, Engage supported 990 co-curricular events, engaged 2,164 unique users 
across nearly 40,000 platform sessions, and documented nearly 10,500 event registrations 
(Workroom Document: Engage AY26 Infographic). The College also supported 54 student 
leadership positions, while participation data demonstrated meaningful engagement across 
multiple student populations, including 550 event participations by SUCCESS Scholars 
students, 354 by TRIO students, 296 by LATCH students, and 353 by student-athletes. Beyond 
tracking attendance, Engage enables the College to systematically document and assess 
student involvement in leadership, recognized student organizations, and other co-curricular 

http://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
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experiences that contribute to student learning, sense of belonging, and overall student 
success.

Basic Needs initiatives, including food pantry services and resource referrals, have enhanced 
the institution’s understanding of barriers related to food insecurity, housing instability, 
transportation, and other non-academic challenges that influence student success. The Pantry 
distributed 58,688 pounds of food and recorded 7,465 student visits during 2024-2025. The 
College also reported 765 community household visits through its food access initiatives. 
These utilization data demonstrate both significant student need and substantial institutional 
engagement in addressing basic needs barriers (Community Report pg. 14). Assessment 
findings from these efforts continue to inform whole-student support strategies and service 
delivery models.

Assessment findings are used to guide operational improvements, resource allocation, and 
strategic planning across student services and co-curricular programming. For example, a 
Spring 2025 advising survey, developed collaboratively by IR and the ACT Center, identified 
opportunities to improve students’ advising experiences and access to information 
(Workroom Document: Advising Survey Report Summer 2025). In response, the ACT 
Center redesigned its website, enhanced the visibility of career and transfer resources, and 
maintained expanded Zoom advising availability. Similarly, Navigate360 data have informed 
refinements to early alert outreach and strengthened transitions between professional and 
faculty advisors, improving continuity of student support. Engage participation data have 
also been used to optimize event scheduling, strengthen leadership programming, and guide 
resource allocation. To further enhance the use of assessment data, IR is expanding Tableau-
based reporting across student support programs. Demographic and performance reports 
previously distributed in Excel to initiatives such as LATCH, CHOICES, and other Student 
Success programs are being transitioned to interactive dashboards, improving the timeliness, 
accessibility, and consistency of data used for program planning, evaluation, and continuous 
improvement.

Institutional inquiry has also informed broader strategic decisions. Rather than pursuing 
a formal JED Campus partnership, the College expanded its community-based approach to 
student well-being by increasing partnerships with local organizations, including Brockton 
Area Multi-Services, Inc. (BAMSI), to provide students with access to mental health 
counseling, behavioral health services, and additional community resources. The College also 
partnered with Active Minds to host the nationally recognized Send Silence Packing exhibit 
on the Brockton Campus, increasing awareness of mental health challenges and available 
resources.

Available evidence indicates that students are successful across several institutional measures, 
including engagement with support services, persistence in targeted programs, achievement 
of federal TRIO benchmarks, and participation in co-curricular experiences. At the same 
time, the College recognizes the need for more centralized assessment practices, stronger 
integration of co-curricular and student success data, and more systematic evaluation of how 
support services contribute to persistence, completion, transfer, workforce outcomes, and 
belonging. The development of a SEM Framework provides the College with an important 
opportunity to establish common assessment expectations, strengthen evaluation across 
student services and co-curricular programming, and more systematically demonstrate the 
relationship between student engagement, support services, and student success outcomes.

https://massasoit.edu/_resources/docs/catalogs/community-Report.pdf
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Post-Enrollment Outcomes 

Description

The College has one primary strategy related to post-enrollment outcomes within the 2024–
2029 Strategic Plan. This strategy focuses on prioritizing service to the South Shore region with 
appropriate credit and continuing education programs aligned with community economic 
mobility and social advancement. Baseline expectations include implementing a program 
proposal process aligned with program review Tableau dashboard criteria, assessing current 
and future advisory boards, and conducting ongoing evaluations of community education 
programming to ensure it continues to meet regional needs. These efforts aim to advance 
transfer, employment, and earnings outcomes within the region.

As described in Standard Two and the Student Learning section of Standard Four, the College’s 
program review and program proposal processes serve as primary mechanisms for evaluating 
whether academic offerings support successful post-enrollment outcomes. As part of this 
work, the Academic Program Review reassessment will include data on current students as 
well as metrics on graduates, transfers, and post-enrollment information. Massasoit’s advisory 
boards also help ensure academic programs remain aligned with workforce needs and 
employment expectations.

To strengthen cross-functional coordination, Community Education was integrated with 
Institutional Research, strategic planning, and accreditation under the Associate Vice 
President of Academic Affairs and Effectiveness in Spring 2026. This organizational structure 
better connects labor market information, workforce development, student outcomes, and 
strategic planning, creating a more collaborative approach to evaluating post-enrollment 
success and responding to regional needs. Building on this organizational change, Community 
Education launched a strategic planning process in Summer 2026 to establish short- and long-
term goals related to community engagement and enrollment growth.

Massasoit tracks post-enrollment outcomes through a comprehensive set of measures aligned 
with its student population and open-access mission. Key metrics include persistence and 
retention, credit accumulation, credential attainment, transfer to four-year institutions, and 
employment-related outcomes. These measures are informed by internal analyses, state and 
federal reporting, alumni and graduate surveys, transfer tracking, labor market information, 
and workforce outcome data. Externally accredited programs also monitor discipline-specific 
post-enrollment outcomes that provide additional evidence of student success.

Through implementation of the Strategic Plan, the College is using peer comparison data 
more intentionally to inform advising, program design, and student support initiatives. 
This effort strengthens the College’s ability to evaluate how effectively it fulfills its mission 
and serves students and the broader community. The College’s participation in SCCO and 
use of the Richmond Fed Success Rate further strengthen this work by recognizing multiple 
pathways to student success, including transfer, credential attainment, and continued 
enrollment.

https://massasoit.edu/academics/academic-programs/program-advisory-committees/index.html
https://massasoit.edu/academics/academic-programs/program-advisory-committees/index.html
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Appraisal 

As mentioned in Standard Two and the Student Learning section of Standard Four, Academic 
Affairs has a data-informed program proposal process. Advisory boards currently provide 
meaningful input regarding workforce expectations, scope of practice requirements, 
clinical placement opportunities, and industry standards that influence curriculum and 
program delivery. For example, the Medical Assisting Program’s advisory board includes 
clinical supervisors and human resource professionals who provide guidance regarding 
workforce expectations, certification requirements, employment qualifications, and evolving 
responsibilities within the profession. This feedback helps ensure that curriculum and clinical 
experiences remain aligned with employer needs. Further, in AY25–26 the Computer Science 
advisory board recommended moving a critical mathematics course, Discrete Mathematics, 
from the second year to the first year of the program to better support student preparation and 
progression. This forward-thinking curriculum change was recognized positively by a transfer 
pathway institution as an innovative improvement that strengthened transfer alignment and 
student readiness. Although advisory boards provide valuable program-level feedback, the 
College recognizes the need for a more systematic process to document recommendations, 
monitor implementation, and evaluate their impact.

The College has also strengthened its capacity to advance these goals through the integration 
of Community Education, IR, strategic planning, and accreditation functions. Although this 
structure is relatively new, it creates a stronger framework for integrating workforce data 
and post-enrollment outcomes into planning and decision making. Community Education’s 
strategic planning process began in Summer 2026 and will further improve this work by 
establishing workforce development goals, regional workforce priorities, and a framework for 
assessing employment, credential attainment, and community impact outcomes.

Regular semester reviews of post-enrollment outcomes by Senior Leadership have 
strengthened institutional planning. Massasoit’s use of multiple institutional, state, and 
national outcome measures provides a broad understanding of post-enrollment success. The 
College has strengthened its ability to evaluate outcomes by integrating transfer, workforce, 
and completion metrics alongside traditional retention and graduation measures, resulting in 
a more holistic assessment of long-term student success. 

For first-time, full-time students, the College’s three-year (150% of normal time) graduation 
rate was 19% for the Fall 2021 cohort, with a 25% transfer-out rate before completing a 
credential. Retention rates for this cohort reflect patterns consistent with state averages, 
and recently increased for first-time, full-time students but declined for first-time, part-
time students. See Figure 4.2, NECHE Undergraduate Students FTFT Data Dashboard. These 
findings reinforce the College’s continued focus on improving completion while strengthening 
retention.
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Figure 4.2: NECHE Undergraduate Students FTFT Data Dashboard

As documented in the NECHE E-Series Form (Workroom Document: NECHE E-Series 
Peer Comparison Form), Massasoit’s outcomes generally align with peer institutions on 
early momentum measures, while longer-term completion outcomes lag behind statewide 
completion goals. While 8-year success totals have remained relatively stable over time, when 
disaggregated by full-time and part-time status, part-time students have a lower success 
rate, which also declined for first-time, part-time students in 2025. See Figure 4.3, NECHE 
Undergraduate Success Data Dashboard. These findings indicate that improving outcomes for 
part-time students remains a significant priority.

Figure 4.3 NECHE Undergraduate Success Data Dashboard

Massasoit’s course completion rate of 77% and the six-year comprehensive student success 
rate of 61% (Voluntary Framework of Accountability) are comparable to other Massachusetts 
Community Colleges. As shown in Figure 4.4, within six years after enrolling as either first-
time or transfer students at Massasoit, 33% of these students completed a certificate or degree 
at any institution within 6 years. This outcome remains below both peer averages and the 
Commonwealth’s 40% completion benchmark, emphasizing the importance of continued 
focus on curriculum mapping and transfer support discussed in Standard Two.
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Figure 4.4: Performance Measurement Reporting System Long-Term Success Metrics

Massasoit participated in a new initiative led by the Massachusetts Association of Community 
Colleges (MACCs) and completed the 2025 SCCO that captures the Richmond Fed Success Rate. 
For the 2020-2021 entering cohort, with outcomes measured through 2023-2024, Massasoit’s 
Richmond Fed Success Rate is 58%, the highest among all MACCs. Of that rate, 18% earned an 
associate degree, 2% earned a certificate, 32% transferred prior to earning an award, and 6% 
were retained at Massasoit. The overall success rate for Massachusetts is 48%. The Richmond 
Fed Success Rate is particularly valuable for evaluating student success at an open-access 
institution because it recognizes multiple successful pathways. This measure provides a more 
comprehensive understanding of student outcomes than traditional graduation rates alone 
and better reflects the diverse educational goals of Massasoit students.

Labor market analyses conducted through Lightcast further contextualize college outcomes 
and inform academic planning. Recent Lightcast analysis (Workroom Document: Lightcast 
Analyst Overview February 2026) indicates that Plymouth County is projected to experience 
steady population and job growth through 2030, with labor force participation increasing 
and unemployment declining significantly since 2020. The regional economy is heavily 
concentrated in health care and social assistance, which is the largest industry by employment 
and among the fastest growing, alongside accommodation and food services. Job posting data 
further highlight strong demand for occupations such as registered nurses, retail supervisors, 
and allied health roles, while also indicating that many residents commute outside the county 
for employment. Demographic trends, including an aging population and a relatively low 
proportion of residents holding associate degrees, reinforce the College’s role in workforce 
development and upskilling. 
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Current analyses highlight clear opportunities to strengthen alignment between academic 
program offerings and regional workforce demand, particularly in high-growth sectors such 
as healthcare and service industries, while also identifying gaps in higher-wage fields that 
are more prominent statewide. Wage data indicating lower median advertised salaries in 
Plymouth County compared to Massachusetts overall further underscore the importance 
of ensuring that academic programs support both employment and economic mobility. 
Additionally, demographic trends, including an aging regional workforce and relatively low 
associate degree attainment, present opportunities for the College to expand adult education, 
credential completion, and reskilling pathways.

Massasoit collects post-graduation outcomes through a survey administered at graduation and 
an alumni survey conducted one year after graduation, with a particular focus on Perkins-
funded programs and workforce outcomes. These surveys provide additional insight into 
employment, continued education, and alignment with field of study. These surveys also 
provide important qualitative context that complements institutional and state-level outcomes 
data and helps the College better understand student experiences beyond graduation. 
Obtaining this information from alumni has been historically challenging at Massasoit. Of the 
701 graduates in the Class of 2025, 140 graduates completed the Graduate Exit Survey (August/
January and Spring graduates combined), representing a 20% response rate. Although the 
One-Year Alumni Follow-Up Survey provides more comprehensive long-term outcomes, the 
Exit Survey establishes an important baseline immediately following graduation. Among the 
117 respondents who answered the employment question, 40% reported being employed 
full-time and 37% reported being employed part-time. Of the 91 respondents who answered 
the question regarding the relationship between their employment and their field of study, 
25% indicated their job was directly related to their program of study and an additional 
12% reported their employment was closely related, for a combined total of 37% whose 
employment was directly or closely related to their field of study. 

Graduate Exit Survey results are reviewed by IR and shared with academic leadership to 
evaluate graduate outcomes, identify opportunities to strengthen academic programs and 
student support services, and supplement employment and transfer data obtained through the 
National Student Clearinghouse StudentTracker and the One-Year Alumni Follow-Up Survey. 
Together, these data sources provide a more complete understanding of graduate success 
and support evidence-based planning, program review, external reporting requirements, and 
continuous improvement.

Recognizing the importance of obtaining robust graduate outcome data, the College 
conducted a comprehensive review of its graduate and alumni survey process in Spring 2026. 
The review identified barriers contributing to historically low response rates and resulted in 
a collaborative action plan involving Institutional Research, Alumni Relations, the Registrar’s 
Office, Marketing and Communications, and academic departments. As a result of this work, 
the College implemented a more comprehensive data collection strategy beginning with the 
graduating class of 2026. The Graduate Exit Survey was incorporated into commencement-
related activities, including graduation ticket distribution, rehearsal, and commencement 
day outreach, to collect updated personal email addresses, employment intentions, transfer 
plans, and contact information prior to graduation. The survey was also revised to include 
questions that invite graduates to reflect on their greatest experience at Massasoit and to 
share how the College impacted their educational journey. Graduates are also informed that 
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survey responses support state and federal reporting requirements, including Massachusetts 
TrainingPro program approvals and Perkins grant funding for career and technical education 
programs. Massasoit has established a goal of increasing survey participation to 30% among 
future graduating classes, while also improving the completeness, reliability, and usefulness 
of graduate outcomes data.

National Student Clearinghouse (NSC) StudentTracker data provide an additional measure 
of post-graduation student success by tracking graduates who continue their education at 
other institutions. Of the 687 graduates in the Class of 2025 included in the StudentTracker 
analysis, 280 graduates (41%) enrolled at another institution following graduation. These data 
demonstrate that a substantial proportion of Massasoit graduates continue their educational 
journey through transfer or additional credential attainment.

Massasoit demonstrates success across several mission-aligned post-enrollment metrics. The 
College performs comparably to peer institutions on comprehensive success measures and 
exceeds statewide averages on the Richmond Fed Success Rate. Transfer outcomes remain a 
notable institutional strength, and alumni survey findings suggest strong levels of graduate 
employment and satisfaction. At the same time, completion rates remain below statewide 
benchmarks, particularly among part-time students, and the College recognizes the need 
to continue improving long-term student outcomes, especially for historically underserved 
student populations. These findings provide important context for institutional planning and 
improvement efforts.

Projections

Action Item Timeline Responsible Area

Reassess the Academic Program Review cycle to 
ensure five-year reviews happen consistently, annual 
progress reports are submitted, and external evaluator 
feedback is systematically integrated and acted upon.

2026–2027 Academic Affairs, 
Program Coordinators

Expand and systematize both direct and indirect 
assessment of student learning, including rubrics, 
embedded assignments, student surveys, experiential 
learning.

2026–2028 Academic Affairs

Enhance student success initiatives by using 
disaggregated outcome data to identify achievement 
gaps and design, implement, and evaluate targeted 
interventions.

2026–2028 Student Services, IR, 
Academic Affairs

Provide ongoing professional development for 
faculty and staff in assessment design, inclusive 
pedagogy, data interpretation, and using evidence for 
improvement.

2026–2027 Academic Affairs, 
Professional 
Development

Assess advisory groups to increase community and 
partner involvement and support post-enrollment 
outcomes.

2027–2028 Academic Affairs
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Standard Five: Integrity, Transparency, and 
Public Disclosure
Integrity

Description

Massasoit Community College demonstrates its commitment to high ethical standards and 
institutional integrity consistent with its role as a publicly chartered institution of higher 
education in the Commonwealth of Massachusetts. The College is authorized under Section 5 
of Chapter 15A of the Massachusetts General Laws and operates within the authority granted 
by the Massachusetts Board of Higher Education. Ethical oversight begins with the College’s 
Board of Trustees, whose members are approved by the Governor of Massachusetts and 
participate in required training through the Massachusetts Department of Higher Education 
as discussed in Standard One.

Institutional compliance with regulatory standards is further reinforced through coordinated 
and timely reporting. During 2024–2025, the College submitted all required federal, state, and 
accreditor reports by established deadlines, including IPEDS, HEIRS, Clery Act reporting, 
and NECHE annual updates. The College’s most recent independent financial audit identified 
no significant deficiencies, reflecting sound operational controls and compliance oversight. 
Key institutional information, including student enrollment and success outcomes, as 
well as financial information, is made publicly available through the College’s website and 
Community Report. 

The College maintains formal policies and processes that ensure fair and equitable 
treatment of students, employees, and community members. These include policies related 
to affirmative action, equal opportunity and diversity, disability accommodations, and 
grievance procedures. Employment practices further support ethical operations through 
collective bargaining agreements for unionized staff, including support staff represented by 
the American Federation of State, County and Municipal Employees (AFSCME) and faculty 
represented by the Massachusetts Community College Council (MCCC). Non-unit professional 
staff and administrators are guided by a handbook issued by the Massachusetts Board of 
Higher Education.

Statewide requirements for employment further reinforce integrity and accountability. All 
state employees are required to complete conflict of interest training. Select members of 
Senior Leadership and the President’s Cabinet with significant policymaking authority are 
required to file Statements of Financial Interest with the State Ethics Commission. The 
College also maintains an internal purchasing manual that outlines procurement processes, 
including requirements related to RFPs, public disclosures, and Board actions (Workroom 
Document: Purchasing Manual Revised September 2025). These procurement processes 
align with Massachusetts public contracting laws and ensure fairness, transparency, and 
appropriate stewardship of public resources. 

Massasoit demonstrates a sustained commitment to affordability as a core component 
of its mission to provide accessible education. As an open-enrollment institution, the 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter15a/Section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleII/Chapter15a/Section5
https://massasoit.edu/about/board-of-trustees/
https://www.mass.edu/foradmin/trustees/home.asp
https://massasoit.edu/about/community-report.html
https://massasoit.edu/about/notices-policies/college-policies/index.html
https://www.mass.edu/forfacstaff/nonunit/home.asp
https://www.mass.gov/how-to/complete-the-conflict-of-interest-law-education-requirements
https://www.sfi.eth.mass.gov/security/Login.aspx
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College historically offered one of the lowest tuition and mandatory fees rates among 
Massachusetts Community Colleges, reducing financial barriers for residents of diverse 
socioeconomic backgrounds (Workroom Document: DHE Tuition and Mandatory Fees at 
Massachusetts Community Colleges). Recent statewide initiatives have further strengthened 
this commitment. Through participation in Massachusetts’ MassReconnect and MassEducate 
programs, eligible residents who have not yet earned a bachelor’s degree can attend Massasoit 
with 100% of tuition and fees covered. Many students also receive allowances for books and 
supplies based on program rules and income criteria. 

To ensure continuity in research oversight following a period of limited Institutional 
Review Board (IRB) activity and leadership transition, Massasoit entered into a two-year IRB 
Authorization Agreement (IAA) with Bristol Community College in Fall 2025 (Workroom 
Document: Bristol Massasoit IRB Authorization Agreement). This agreement was established 
to quickly restore formal oversight capacity and ensure that faculty, staff, and students could 
continue to conduct human subjects research in compliance with federal regulations.

Appraisal

Leadership continuity has improved following a period of presidential transitions. The current 
leadership structure, put in place by Interim President Mitchell in 2024, includes a Senior 
Leadership Team and President’s Cabinet. This new structure has strengthened oversight, 
increased representation, and supported institutional stability during periods of change, 
including the aftermath of the COVID-19 pandemic and implementation of Free College 
initiatives. 

Massasoit demonstrates a strong foundation of integrity rooted in consistent governance, 
regulatory compliance, and mission-driven practices. Compliance training and timely external 
reporting reflect institutional adherence to ethical and regulatory expectations. Professional 
growth and ethical culture are supported through biannual Professional Development Days 
and additional ongoing programming offered by the Office of Professional Development and 
Academic Innovation (PDAI) and the Center for Employee Enrichment and Development 
(CEED). Another key initiative—“First Friday” presentations—further supports faculty 
development. Presentations have included sessions focused on adjunct faculty engagement 
and professional learning. The CEED Blog provides timely posts regarding resources and 
programming. 

Question 11 on the “Student Feedback Worksheet – NECHE Accreditation” from March 2026 
asks students, “Do you feel Massasoit treats students fairly and respectfully? Please explain.” 
The majority of students indicated that they felt that they were treated fairly and respectfully 
by the College: “I do feel we are being treated fairly and respectfully;” “Yes as I feel 
comfortable being here;” “It’s very diverse here and everyone is treated the same respectfully;” 
“Yes because all students are treated the same and with respect;” “Massasoit treats every 
student with respect and dignity regardless of age and gender;” and “Yes, as a lesbian, I am not 
treated differently” (Workroom Document: Student Feedback Worksheet). 

However, a small number of students indicate inconsistencies related to department, staff, or 
situations: “Sometimes No. Trying to do stuff for clubs is a nightmare;” “I feel the Brockton 
students have a better campus life;” “It depends. Some departments and professors treat 
students with respect, while others make you feel like you’re just a number. Fairness isn’t 

https://massasoit.edu/enrollment/attend-massasoit-for-free/free-college-programs/
https://massasoit.edu/enrollment/attend-massasoit-for-free/free-college-programs/
https://library.massasoit.edu/CEED/Homepage
https://library.massasoit.edu/CEED/Homepage
https://library.massasoit.edu/ceed/blog
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consistent across the board, especially when it comes to administrative processes;” “Yes and 
no. As a community college I thought Massasoit would be more prepared to deal with diversity 
(language/culture)” (Workroom Document: Student Feedback Worksheet). In Academic Year 
2026–2027, Massasoit plans to explore these comments further through the Community 
College Survey of Student Engagement (CCSSE). 

Massasoit is committed to affordability as a core component of its mission and makes key 
financial aid indicators publicly available through the College’s annual Community Report. 
In 2024–2025, approximately 2,400 students received Pell Grants, representing about 42% of 
students enrolled in aid-eligible programs and indicating that federal grant aid continues to 
be a primary source of financial support for many students. FAFSA completion increased to 
76%, up from 63% two years earlier, reflecting substantial growth in student participation in 
federal aid programs. Overall, 65% of students in aid-eligible programs received some form of 
financial assistance, the highest level in more than a decade. During the same period, federal 
student loan borrowing declined to 138 students (1.61%), down from 6.46% two years prior. 
Complementing these federal supports, nearly 1,300 students received $4.85 million through 
MassReconnect and MassEducate.

These layered federal, state, and institutional resources demonstrate that Free College 
operates within a broader affordability framework characterized by expanded grant 
participation and significantly reduced reliance on student loans. Preliminary retention 
improvements among MassReconnect and MassEducate participants suggest positive 
early impact, though longitudinal completion data will be necessary to assess sustained 
effectiveness (Workroom Document: Fall 2025 Free College Data). Collectively, these indicators 
reflect Massasoit’s continued commitment to equitable access, transparency, and responsible 
stewardship of public resources.

Integrity also includes pursuit of the College’s Mission and Statement of Values in its work with 
the community. The College’s Food Pantry, for example, is a major support service to address 
access to food, not just for students, but for the broader community. In 2024–2025, more than 
58,000 pounds of food were distributed through 765 community household visits and 7,465 
student visits to the Pantry. The pantry is also briefly discussed in Standard Two. 

Establishing the IAA ensured uninterrupted access to IRB review during a period of 
institutional transition and demonstrated the College’s proactive approach to maintaining 
compliance with federal research regulations. The successful review and approval of protocols 
without compliance issues reflects the effectiveness of this structure in supporting ethical 
research practices. This arrangement positions the College to sustain research activity while 
strengthening its internal capacity for long-term oversight.

Transparency

Description

Massasoit promotes transparency through consistent communication and governance 
practices. Major institutional decisions and updates are communicated by the President, 
Senior Leadership Team, and Cabinet through email, the College website, All College 
meetings, and Board of Trustees meetings. The Massasoit Morning Minute, a weekly 
newsletter sent to all full and part-time employees, includes several important updates, 
happenings, and opportunities for faculty and staff. Views vary each week, but range from 250 

https://massasoit.edu/about/community-report.html
https://massasoit.edu/about/college-leadership/index.html
https://massasoit.edu/about/college-leadership/index.html


93

to more than 600.

In 2025, the Board convened nine Regularly Scheduled Meetings, one Annual Meeting, one 
Board Retreat, and one Audit & Finance Committee meeting. All meeting agendas are publicly 
posted in advance of meetings, and approved minutes are subsequently published on the 
College’s website. Since the COVID-19 pandemic, all Board meetings and most All College 
meetings have included a Zoom option to support broad participation. The Board of Trustees 
also provides a public comment period at the end of each meeting. Board meeting packets 
are shared internally through the myMassasoit Portal, while official minutes are publicly 
posted on the College’s website to promote transparency and accountability. These practices 
demonstrate consistent adherence to statutory transparency requirements and institutional 
commitment to open governance. 

The Vice Presidents of Academic Affairs and Student Services and Enrollment Management 
regularly host forums open to all employees and focused on issues most relevant to faculty 
and student services staff. Recent topics included strategic planning implementation, 
NECHE self-study progress, facilities updates, and ongoing operational matters. In 2025, five 
institutional forums were held, providing structured opportunities for open dialogue and 
institutional transparency. 

Transparency is further supported through the dissemination of college policies and 
expectations. Massasoit provides onboarding resources, orientations, and training 
opportunities to communicate expectations and standards to employees and students. These 
resources are designed to support consistency and transparency across functional areas. In 
2025, Human Resources established a formal onboarding evaluation framework that monitors 
the employee experience during the first six months. Administered by Talent Management, 
this framework includes structured feedback collection from both hiring managers and 
new employees, enabling the College to evaluate the clarity, accessibility, and effectiveness 
of onboarding processes and materials. Student onboarding includes orientation modules 
covering student conduct, Title IX protections, and institutional policies. Completion of 
onboarding and orientation requirements is tracked through institutional systems to ensure 
participation and compliance.

Massasoit strives to ensure the accuracy and transparency of information related to student 
success and institutional performance. Institutional Research (IR) plays a central role in 
transparency by publishing enrollment data, retention, graduation, and transfer rates on its 
website and within the College portal. The IR office oversees compliance reporting, including 
IPEDS, HEIRS, and NECHE annual reports, and collaborates with College Communications to 
make data accessible to the public through publications such as the Community Report, Fact 
Sheet, and presentations (Workroom Document: Massasoit Professional Development Day 
Presentation Fall 2025) to the College community. Massasoit demonstrates transparency in 
its relationship with NECHE through timely reporting, substantive change notifications, and 
annual disclosure submissions.

Appraisal 

Massasoit’s defined policies, governance structures, and ongoing communication practices 
make college information accessible to employees and the community. Regulatory 
requirements, collective bargaining agreements, and Board of Trustees practices establish 

https://massasoit.edu/about/board-of-trustees/
https://massasoit.edu/about/president/institutional-research/
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expectations for decision-making, employee rights, and accountability. Key institutional 
documents, including Board agendas and minutes, academic policies, and consumer 
information disclosures, are publicly available through the College website, supporting 
transparency in governance and operations. 

In the Spring 2026 Student Feedback Worksheet (Workroom Document: NECHE Student 
Feedback Form March 2026), when asked “How does the college communicate important 
information to students?” out of the approximately 200 respondents, the majority of students 
indicated that the College communicates information to them frequently and in a variety of 
different ways including email, the portal, telephone calls, Canvas, Engage, and messages 
posted around campus. A few of their comments included, “The college communicates 
important information to students by through email [sic], or through verbal instruction;” “I 
get many notices on various apps;” “sending a text and give me a call when the college has 
important information;” and “Theres [sic] weekly newsletters which help and I got phone calls 
for cancellations during the storm.” A limited number of students had negative responses to 
how the College communicates information (“it doesn’t”).

Most students felt that communication is effective (“they do communicate pretty well,” and 
“I feel like they do a good job”). However, there were some concerns: “A lot of information, 
but not well spread;” “It can be hard to find information on the website like schedules;” 
and “Mostly through email and online systems, but it’s not always clear or easy to navigate. 
Important information can get lost or buried. Communication needs to be more direct 
and organized” (Workroom Document: Student Feedback Worksheet Responses). Students 
appreciate the differing ways information is provided, and it increases the chances that 
messages are seen. However, there may be information overload when they get multiple 
messages across platforms, and they can start to ignore them or miss them altogether.  

Massasoit strengthened employee onboarding effectiveness by implementing a systematic 
feedback process through Human Resources (Workroom Document: Onboarding Initiatives 
and Peer Mentor Program – Strategic Plan Update). This approach combines electronic 
surveys for hiring managers with direct outreach to new employees, including 30-day 
phone check-ins, followed by 60-day and six-month assessments. This design captures 
both measurable outcomes and nuanced feedback on key onboarding components such as 
resource clarity, manager communication, and overall preparedness. Early results indicate 
strong alignment between manager and employee feedback, suggesting onboarding resources 
are accessible, well-structured, and effective. Continued data collection and analysis will be 
necessary to assess long-term effectiveness and ensure consistency across the College.

The College also recognizes areas where transparency can be improved through more timely 
updates and broader distribution of information. While the Faculty Handbook is reviewed 
and updated on a regular cycle, adjunct faculty resources (Workroom Document: Adjunct 
Faculty Guide Fall 2025) were only recently developed, and some published materials, such as 
employee credentials in the College Catalog, are updated annually rather than on an ongoing 
basis. Addressing these gaps will require defined ownership of updates and more consistent 
communication.

Institutional Research has made progress toward playing a more proactive and transparent 
role in communicating data to support decision-making. Historically, data requests were 
largely reactive, and the office mostly focused on compliance reporting. Beginning in 2025, IR 
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began shifting toward scheduled reporting cycles, the development of Tableau dashboards, 
and clearer documentation of data definitions and sources. The Office also distributed 
and discussed a formal compliance reporting proposal (Workroom Document: Massasoit 
Modernization Proposal - Part 1 Compliance Reporting) outlining solutions to address 
longstanding challenges related to required submissions, responsible offices, and reporting 
timelines. While this transition is ongoing, these efforts reflect an intentional move toward 
clearer communication of institutional data aligned with strategic priorities. 

Massasoit has engaged with NECHE appropriately on matters requiring notification or 
approval, including a substantive change review and site visit in October 2025 related to 
the Old Colony Correctional Center Prison Education Program. While documentation of 
notifications has not always been centralized, recent improvements in compliance tracking 
and centralized documentation strengthen the College’s ability to maintain consistent and 
verifiable accreditation communications.

Public Disclosure

Description 

The Office of College Marketing and Communications oversees official messaging, branding, 
and media engagement. In January 2026, the College launched a redesigned website to 
improve accessibility and navigation of public information. Footer navigation provides direct 
access to accreditation status, public notices and policies, campus safety information, and 
other disclosures. 

Institutional Research coordinates the College’s annual submission of public disclosure links 
to NECHE in accordance with Commission requirements (Workroom Document: Public 
Disclosure and Key Documents). During the 2026 reporting cycle, all required disclosure links 
were reviewed, verified, and submitted on schedule. The redesigned website strengthened 
compliance by consolidating disclosures into clearly organized, accessible webpages aligned 
with NECHE, state, and federal transparency guidelines and expectations. 

Massasoit is committed to providing accurate, timely, and accessible consumer information. 
The College publicly discloses cost of attendance, net price calculator access, student 
loan borrowing and default rates, graduation and retention rates, transfer policies, Title 
IX procedures, anti-discrimination policies, Clery Act reports, complaint procedures, and 
articulation agreements through a centralized public disclosure webpage. Through marketing 
and advertising efforts, Massasoit provides accessible information about academic programs, 
free college opportunities, and student support services using direct mail, email, social 
media, and traditional advertising (Workroom Document: Massasoit Spring Advertisement). 
The College notifies students, employees, and community members of their rights through 
handbooks, posters, email communications, training, and the website. Public notices and 
policies are linked at the bottom of every webpage and provide access to spending plans, 
financial statements, open bids, and procurement opportunities.

Communications maintains a Style Guide to support consistency in representation, and 
publications undergo vetting prior to release. Website content is reviewed periodically by 
content owners, and the College maintains a ticketing system to manage website updates. 
Between May 2024 and May 2025, 647 tickets were submitted with a 94% resolution rate. The 
average resolution time was 4.2 business days. Following the January 2026 website relaunch, 

https://massasoit.edu/about/president/college-communications/
https://massasoit.edu/about/notices-policies/index.html
https://www.facebook.com/MassasoitCC
https://www.facebook.com/MassasoitCC
https://massasoit.edu/about/notices-policies/index.html
https://massasoit.edu/about/notices-policies/index.html
https://massasoit.edu/_resources/docs/Style-Guide.pdf
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an embedded accessibility review tool aligned with WCAG 2.2 standards was implemented. 
The new website includes simplified navigation to improve access to important information, 
a robust homepage focused on storytelling and enrollment, enhanced accessibility checks to 
ensure more students can access information, and refreshed design that better meets current 
web standards.

Massasoit engages external constituencies through partnerships that support its 
public mission and accreditation responsibilities. The College participates in statewide 
collaborations among public higher education leaders and partners with multiple K-12 
districts to support Early College programming and access initiatives (Workroom Document: 
Early College Pathway Partners). Additional partnerships include participation in the 
CONNECT consortium, which supports collaboration on transfer agreements, public 
programming, and resource sharing. For example, CONNECT facilitated a conference on 
state-supported public services hosted by Massasoit and Bridgewater State University in 
April 2026 (Workroom Document: Rebuilding Our Community Poster- updated version). The 
College also collaborates with the MassHire Greater Brockton Workforce Board and launched 
the Future of Work Institute (FOWI) in 2024. One of the FOWI’s first agreements was with the 
Massachusetts Probation Service to support workforce training and reentry initiatives. 

Appraisal 

When the College launched its new website in January 2026, the community was notified to 
report any issues, errors, or omissions, by submitting an ITS ticket. Communications worked 
collaboratively with ITS to prioritize and resolve tickets as soon as possible. Continued 
investment in website governance and compliance tracking will strengthen the College’s 
ability to maintain accurate, timely, and accessible public information.

Massasoit has made progress in improving the consistency and clarity of publicly available 
information by creating opportunities for content owners and leaders to collaborate, which 
led to the consolidation of the Student Handbook into the College Catalog. This effort reduced 
duplication and clarified policy language. The College plans to transition to a digital-first 
catalog as part of its redesigned website in 2026, which is expected to further enhance the 
timeliness and usability of published information. 

Participation in New Student Orientation (NSO) has increased, with 62% of students 
completing the program in Fall 2025. While this represents meaningful progress in 
communicating institutional policies, resources, and expectations to incoming students, NSO 
does not yet reach all students. As a result, questions remain regarding the consistency of 
policy awareness across the student population. Additional evidence, including student survey 
data, will help assess the effectiveness of current communication strategies and identify 
opportunities for improvement. 

Oversight of public messaging and media engagement is generally effective. However, the 
Communications Style Guide needs updating, and website content review is not yet conducted 
on a consistent schedule. These gaps present opportunities to strengthen accuracy and 
consistency across college communications. At the same time, the update to the website 
as well as webpages such as its “Paying for College” area demonstrates progress in making 
cost, financial aid, and free college information clearer and more accessible to prospective 
students, families, and the broader public. Financial Aid and Student Accounts are now 

https://massasoit.edu/about/offices-priorities/community-partners.html
https://connectsemass.org/
https://massasoit.edu/academics/academic-programs/future-work-institute/index.html
https://massasoit.edu/_blogs/2024/massasoit-community-college-signs-first-mou-for-future-of-work-institute.html
https://massasoit.edu/enrollment/paying-for-college/
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housed under a single, consolidated structure, making it easier for students to locate 
accurate, current information and navigate the webpages more intuitively. Informational 
videos were added throughout the site, along with a centralized video library to support 
students’ understanding of complex financial topics. Collectively, these improvements reflect 
meaningful progress in public disclosure related to affordability, financial aid, and student 
support.

Projections 

Action Item Timeline Responsible Area

Disseminate an updated 
Communications Style 
Guide to ensure consistent 
messaging across platforms.

2026–2027 External Relations

Publish a digital-first College 
Catalog housed on the 
College website.

2026–2027 External Relations, ITS, 
Academic Affairs, Student 
Services and Enrollment 
Management

Continue evaluation of 
appropriate staffing structure 
for website content support 
and management.

2026–2027 Information Technology 
Services, External Relations

Codify and publish 
information on policy/
procedure development, 
review, finalization, and 
ownership

2026–2027 Academic Affairs, Student 
Services and Enrollment 
Management, External 
Relations

Reassess gaps in community-
facing services and explore 
mission-aligned approaches 
to expanding community 
engagement.

2026–2027 Academic Affairs
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AFFIRMATION OF COMPLIANCE WITH  
FEDERAL REGULATIONS RELATING TO TITLE IV 

 
Periodically, member institutions are asked to affirm their compliance with federal requirements relating to Title IV 
program participation, including relevant requirements of the Higher Education Opportunity Act. 

 

1.  Credit Transfer Policies.  The institution’s policy on transfer of credit is publicly disclosed through its 
website and other relevant publications. The institution includes a statement of its criteria for transfer of 
credit earned at another institution of higher education along with a list of institutions with which it has 
articulation agreements. (NECHE Policy 95. See also Standards for Accreditation 4.29-4.32 and 9.18.) 

 

URL https://massasoit.edu/get-started/registrar/transfer-credit.html  

Print Publications None 

Self-study Report Page Reference Pages 19, 36-37 

 

2.  Student Complaints.  “Policies on student rights and responsibilities, including grievance procedures, are 
clearly stated, well publicized and readily available, and fairly and consistently administered.” (Standards 
for Accreditation 5.18, 9.8, and 9.18.) 

 

URL https://massasoit.edu/student-success/student-rights-responsibilities/index.ht
ml  

Print Publications None 

Self-study Report Page Reference Page 95 

 

3.  Distance and Correspondence Education: Verification of Student Identity: If the institution offers 
distance education or correspondence education, it has processes in place to establish that the student who 
registers in a distance education or correspondence education course or program is the same student who 
participates in and completes the program and receives the academic credit. . . .The institution protects 
student privacy and notifies students at the time of registration or enrollment of any projected additional 
student charges associated with the verification of student identity. (NECHE Policy 95. See also Standards 
for Accreditation 4.48.) 

 

Method(s) used for verification Institutional authentication protocols, including unique ID, password, and 
DOB. Canvas is accessed through the MyMassasoit Portal. 

Self-study Report Page Reference Page 23 

 

4.  FOR COMPREHENSIVE EVALUATIONS ONLY:  Public Notification of an Evaluation Visit and 
Opportunity for Public Comment: The institution has made an appropriate and timely effort to notify 
the public of an upcoming comprehensive evaluation and to solicit comments. (NECHE Policy 77.) 

 

URL https://massasoit.edu/about/strategic-plan/neche.html  

Print Publications Massasoit will be sending out a public notice for comment to the Brockton Enterprise, The 
Patriot Ledger, and The Canton Journal  

Self-study Page Reference Page lix 

 

https://massasoit.edu/get-started/registrar/transfer-credit.html

https://massasoit.edu/student-success/student-rights-responsibilities/index.html 

https://massasoit.edu/about/strategic-plan/neche.html

https://massasoit.edu/get-started/registrar/transfer-credit.html
https://massasoit.edu/student-success/student-rights-responsibilities/index.html
https://massasoit.edu/about/strategic-plan/neche.html
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The undersigned affirms that Massasoit Community College meets the above federal requirements relating to Title 
IV program participation, including those enumerated above. 

 
 

Chief Executive Officer:   
 

Date:    
 
 
 

 
March,2016,  June 2020, August 2021 

August 21, 2026
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Fiscal Year Ends - month & day: 
(06/30)

2 Years 
Prior 

(FY23)

1 Year 
Prior 

(FY24)

Most 
Recent 

Year 
(FY25)

% Change 
2 yrs-1yr 

Prior

% Change 
1y-most 
recent

ASSETS (in 000s)

Cash and Short Term Investments $17,975 $17,111 $19,672 -4.8% 15.0%

Cash held by State Treasurer $3,541 $2,836 $4,950 -19.9% 74.5%

Deposits held by State Treasurer $1,371 $1,457 $1,024 6.3% -29.7%

Accounts Receivable, Net $3,250 $3,125 $4,387 -3.8% 40.4%

Contributions Receivable, Net $0 $0 $0 - -

Inventory and Prepaid Expenses $520 $564 $607 8.5% 7.6%

Long–Term Investments $31,327 $41,610 $44,634 32.8% 7.3%

Loans to Students $0 $0 $0 - -

Funds held under bond agreement $0 $0 $0 - -

Property, plants, and equipment, net $38,803 $40,673 $42,167 4.8% 3.7%

Other Assets $567 $632 $1,614 11.5% 155.4%

Total Assets $97,354 $108,008 $119,055 10.9% 10.2%

Fiscal Year Ends - month & day: 
(06/30)

2 Years 
Prior 

(FY23)

1 Year 
Prior 

(FY24)

Most 
Recent 

Year 
(FY25)

% Change 
2 yrs-1yr 

Prior

% Change 
1y-most 
recent

LIABILITIES (in 000s)

Accounts payable and accrued 
liabilities

$9,145 $9,239 $12,064 1.0% 30.6%

Deferred revenue & refundable 
advances

$3,862 $2,106 $2,184 -45.5% 3.7%

Due to state $0 $0 $0 - -

Due to affiliates $0 $0 $0 - -

Annuity and life income obligations $0 $0 $0 - -

Amounts held on behalf of others $0 $0 $0 - -

Long–Term Investments $4,653 $4,155 $3,637 -10.7% -12.5%

Refundable government advances $0 $0 $0 - -

Other long-term liabilities $21,609 $16,548 $13,391 -23.4% -19.1%

Total Liabilities $39,269 $32,048 $31,276 -18.4% -2.4%

Statement of Financial Position/Statement of Net Assets
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Fiscal Year Ends - month & day: 
(06/30)

2 Years 
Prior 

(FY23)

1 Year 
Prior 

(FY24)

Most 
Recent 

Year 
(FY25)

% Change 
2 yrs-1yr 

Prior

% Change 
1y-most 
recent

NET ASSESTS (in 000s)

Net Assets without donor restrictions

Institutional $18,398 $34,543 $43,287 87.8% 25.3%

Foundation $960 $1,207 $1,358 25.7% 12.5%

Total $19,358 $35,750 $44,645 84.7% 24.9%

Net Asets with donor restrictions

Insitutional $37,548 $38,802 $41,806 3.3% 7.7%

Foundation $1,179 $1,408 $1,328 19.4% -5.7%

Total $38,727 $40,210 $43,134 3.8% 7.3%

Total Net Assets $58,085 $75,960 $87,779 30.8% 15.6%

Fiscal Year Ends - month & day: 
(06/30)

2 Years 
Prior 

(FY23)

1 Year 
Prior 

(FY24)

Most 
Recent 

Year 
(FY25)

% Change 
2 yrs-1yr 

Prior

% Change 
1y-most 
recent

TOTAL LIABILITIES and NET ASSETS $97,354 $108,008 $119,055 10.9% 10.2%

Please enter any explanatory notes related to the institution’s Statement of Financial Position 
in the box below:

The College continues to have a strong financial position, as evidenced by our statement of 
net position from FY23 to FY25, primarily due to growth in cash and short-term investments, 
increases in accounts receivable, and appreciation of long-term investments. Long-term 
investments reflect favorable market performance and investment growth. Capital assets 
increased as a result of ongoing capital investments and facility improvements. Total liabilities 
decreased due to reductions in long-term obligations and other post-employment benefit 
liabilities. Net Assets continue to increase each year, reflecting positive operating support 
from state appropriations, investment performance, and capital appropriations.

Statement of Financial Position/Statement of Net Assets
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Fiscal Year ends - month& day: 

(06/30)

3 Years 
Prior 

(FY23)

2 Years 
Prior 

(FY24)

Most 
Recently 

Completed 
Year            

(FY 25)

Current 
Year   

(FY 26)

Next Year 
Forward 
(FY 27)

OPERATING REVENUES (in 000s)

Tuition and fees $21,728 $23,368 $25,039 $27,776 $29,720

Room and board

Less: Financial aid (4,096) (5,094) (8,483) (10,873)   (11,634)

Net student fees $17,632 $18,274 $16,556 $16,903 $18,086

Government grants and contracts $13,426 $18,848 $22,195 $23,614 $24,500

Private gifts, grants and contracts $782 $1,102 $555 $1,064 $1,085

Other auxiliary enterprises $67 $84 $160 $150 $150

Endowment income used in 
operations

Other revenue (specify): other 
operating revenue

$735 $359 $535 $175 $176

Other revenue (specify):

Net assets released from restrictions

 Total Operating Revenues $32,642 $38,667 $40,001 $41,906 $43,997

Statement of Revenues and Expenses
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Fiscal Year ends - month& day: 

(06/30)

3 Years 
Prior 

(FY23)

2 Years 
Prior 

(FY24)

Most 
Recently 

Completed 
Year            

(FY 25)

Current 
Year   

(FY 26)

Next Year 
Forward 
(FY 27)

OPERATING EXPENSES (in 000s)

Instruction $15,282 $18,064 $18,335 $21,465 $21,723

Research

Public Service $279 $409 $338 $423 $428

Academic Support $11,798 $13,976 $14,247 $16,175 $16,369

Student Services $6,741 $8,522 $9,045 $9,769 $9,887

Institutional Support $11,212 $12,384 $14,120 $15,799 $15,993

Fundraising and alumni relations

Operation, maintenance of plant (if 
not allocated)

$4,069 $4,373 $5,275 $6,115 $6,189

Scholarships and fellowships (cash 
refunded by public institution)

$7,222 $7,259 $10,630 $11,338 $11,705

Auxiliary enterprises

Depreciation (if not allocated) $2,935 $3,039 $3,231 $3,186 $3,686

Other expenses (specify):

Other expenses (specify):

Total operating expenditures $59,538 $68,026 $75,221 $84,270 $85,980

Change in net assets from operations (26,896) (29,359)   (35,220) (42,364) (41,983)

Statement of Revenues and Expenses
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Fiscal Year ends - month& day: 

(06/30)

3 Years 
Prior 

(FY23)

2 Years 
Prior 

(FY24)

Most 
Recently 

Completed 
Year            

(FY 25)

Current 
Year   

(FY 26)

Next Year 
Forward 
(FY 27)

NON OPERATING REVENUES (in 000s)

State appropriations (net) $35,236 $40,350 $41,391 $43,646 $44,816

Investment return $2,523 $4,868 $3,764 $3,405 $3,000

Interest expense (public institutions)   (298)   (300)   (255) -$181   (200)

Gifts, bequests and contributions not 
used in operations

Other (specify):  Federal grants 
revenue

$2,657

Other (specify):

Other (specify):

Net non-operating revenues $40,118 $44,918 $44,900 $46,870 $47,616

Income before other revenues, 
expenses, gains, or losses

$13,222 $15,559 $9,680 $4,506 $5,633

Capital appropriations (public 
institutions)

$2,056 $2,318 $2,139 $18,740

Other (specify):

TOTAL INCREASE/DECREASE IN NET 
ASSETS

$15,278 $17,877 $11,819 $23,246 $5,633

Please enter any explanatory notes related to the institution’s Statement of Revenues and 
Expenses in the box below:

Operating revenues continue to be supplemented by state appropriations and other non-
operating revenues. Government grants and contracts increased substantially over the three-
year period, reflecting expanded federal and state funding opportunities. The increase in 
Financial Aid is primarily due to State Free College Intuitive support provided to students. 
Operating expenses increased primarily in instruction, academic support, student services, 
institutional support, and scholarship expenditures, reflecting inflationary pressures, 
collective bargaining obligations, and strategic investments in student success initiatives. The 
institution reported an increase in net assets of approximately $11.8 million in FY2025 after 
capital appropriations and non-operating revenue

Statement of Revenues and Expenses
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Statement of Debt

Fiscal Year ends - month & day: 

(06/30)

3 Years 
Prior 

(FY23)

2 Years 
Prior 

(FY24)

Most 
Recently 

Completed 
Year            

(FY 25)

Current 
Year   (FY 

26)

Next Year 
Forward 
(FY 27)

Long-term Debt 

Beginning balance $5,595,834 $5,133,155 $4,652,976 $4,154,530 $3,637,014

Additions

Reductions ($462,679) ($480,179) ($498,446) ($517,516) ($537,423)

Ending balance $5,133,155 $4,652,976 $4,154,530 $3,637,014 $3,099,591

Interest paid during fiscal year $242,382 $222,665 $202,127 $180,812 $158,660

Current Portion $480,179 $498,446 $517,516 $537,423 $494,924

Bond Rating (if applicable) N/A

“Debt to Assets Ratio

Long-term Debt / Total Assets”

5.0% 4.0% 3.0% 3.0% 2.0%

Debt Covenants:  (1) Describe interest rate, schedule, and structure of payments; and (2) 
indicate whether the debt covenants are being met.   If not being met, describe the specific 
covenant violation (i.e., requirement of the lender vs. actual achieved by the institution).  
Also, indicate whether a waiver has been secured from the lender and/or if covenants were 
modified:

The College’s long-term obligations consist primarily of Commonwealth-supported capital 
lease and bond obligations administered through state financing mechanisms. Principal 
and interest payments are made in accordance with established debt service schedules. 
The College is not aware of any covenant violations and is in compliance with all applicable 
debt requirements as of June 30, 2025. Debt balances continue to decline through scheduled 
repayments.

Line(s) of Credit:  List the institutions line(s) of credit and their uses:

The College does not maintain a revolving line of credit and funds operations through 
operating revenues, state appropriations, grants, and available reserves.

Future borrowing plans (please describe):

The College has no future borrowing plans at this time.
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Fiscal Year ends - month& day: 

(06/30)

3 Years Prior 
(FY23)

2 Years Prior 
(FY24)

Most 
Recently 

Completed 
Year            

(FY 25)

Current 
Year   (FY 

26)

Next Year 
Forward (FY 

27)

CASH FLOW

Cash and Cash Equivalents beginning 
of year

$17,436 $22,883 $21,402 $25,647 $22,886

Cash Flow from Operating Activities ($18,188) ($22,794) ($22,973) ($24,800) ($24,100)

Cash Flow from Investing Activities ($3,598) ($5,476) $666 $250 $250

Cash Flow from Financing Activities $27,233 $26,789 $26,552 $21,789 $22,250

Cash and Cash Equivalents end of year $22,883 $21,402 $25,647 $22,886 $21,286

LIQUIDITY RATIOS

Current Assets $57,983 $25,093 $30,641 $27,472 $22,357

Current Liabilities $13,007 $11,345 $14,247 $12,456 $12,501

Current Ratio 4.46 2.21 2.15 2.21 1.79

Days Cash on Hand:  Cash and Cash 
Equivalents ÷ ((Operating expenses - 
Noncash expenses) ÷ 365)

 140  114  124  108  100

PHYSICAL RESOURCES

Deferred Maintenance  4,015,357.00 4,783,945.00 5,171,799.00 3,608,544.00 4,600,000.00

Liquidity

Has the institution needed to liquidate any financial assets to fund operations?  (Please 
describe.) :

No. The College has not been required to liquidate long-term investment assets to fund routine 
operations during the reporting period.

Has the institution made any endowment withdrawals that deviate from its spending policy?  
(Please describe.):

No. The College has not made an endowment withdrawl that deviate from its spending policy.

Has the institution needed to borrow against its endowment?  If so, please describe and 
indicate when approvals (if required) were obtained from the state’s authority:

No. The College has not borrowed against endowment assets.

Please describe the institution’s plans for managing its deferred maintenance:

The College continues to address deferred maintenance through a combination of 
annual operating budgets, state capital appropriations, energy efficiency initiatives, grant 
opportunities, and long-range facilities planning. Priority is given to life-safety, regulatory 
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compliance, infrastructure reliability, and projects that support student success and 
operational efficiency.

Please enter any additional explanatory notes related to the intitiution’s liquidity in the box 
below:

The College maintains adequate liquidity through a combination of cash balances, 
investments, and Commonwealth operating support. The current ratio exceeded 2.0 in FY2025 
and days cash on hand remained above 120 days, demonstrating the institution’s ability to 
meet current obligations while supporting ongoing operations and strategic initiatives.
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Financial Aid

Fiscal Year ends - month & day: 

(06/30)

3 Years 
Prior 

(FY23)

2 Years 
Prior (FY24)

Most 
Recently 

Completed 
Year            

(FY 25)

Current 
Year   (FY 

26)

Next Year 
Forward (FY 

27)

FINANCIAL AID

Source of funds

Unrestricted institutional $985,072 $1,021,417 $1,013,943 $1,009,789 $1,100,000

Federal, state and private grants $10,770,208 $14,435,173 $19,282,829 $21,947,472 $22,750,000

Restricted funds $781,761 $1,101,962 $555,066 $1,063,857 $1,085,000

Total $12,537,041 $16,558,552 $20,851,838 $24,021,118 $24,935,000

% Discount of tuition and fees 18.9% 21.8% 33.9% 39.1% 45.1%

% Unrestricted discount 4.5% 4.4% 4.0% 3.6% 3.3%

Net Tutition Revenue per FTE 81% 78% 66% 61% 58.0%

Net Student Fees per FTE

FEDERAL FINANCIAL 
RESPONSIBILITY COMPOSITE 
SCORE

N/A

Provide any explanatory notes related to the institution’s financial aid in the box below:
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Appendix D:
Most Recent Audited 

Financial Statements and 
Auditor’s Management 
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Appendix E: 
Supporting Documents 

Available in the Electronic 
Workroom
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Standard 1 – Mission, Organization, Governance, and Planning

Evidence Content Type

2019 EMSI Economic Overview and PDG Analysis Document

2019 EMSI Report Document

Academic Governance Manual and Bylaws Document

Board of Trustees Approved Minutes February 21 2024 Document

FY27 Budget Request Process and Forms Document

March 2025 Professional Development Day Overview Document

NECHE Student Feedback Form March 2026 Document

New Undergraduate Experience Report Document

PENC Criteria for Nominating Trustees Document

PENC Trustee responsibilities Document

State training for trustees Document

Strategic Plan Trustee Presentation May 2026 Document

Strategic Plan Trustee Presentation November 2025 Document

Student Government Association Senate Constitution 25-26 Document

Trustee Oath of Office Document
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Standard 2 – Academic and Co-Curricular Programs and Students

Evidence Content Type

Sample Syllabi Folder

BIOL 121 - Fall 2025 Document

BIOL 201 - Fall 2025 Document

BIOL 202 - Fall 2025 Document

BUSN 110 - Fall 2025 Document

BUSN 201 - Fall 2025 Document

CHEM 151 - Fall 2025 Document

ENGL 101 - Fall 2025 Document

MATH 154S and MATH061 - Fall 2025 Document

MATH 203S and MATH 065 - Fall 2025 - 2 Document

MATH 203S and MATH 065 - Fall 2025 - 1 Document

MATH 203S and MATH 065 - Fall 2025 Document

MATH 221 - Fall 2025 Document

MATH 229 - Fall 2025 Document

MDIA108 - Spring 2025 Document

MDIA123 - Fall 2025 Document

MLSP 101 - Fall 2025 Document

MLSP 101 - Fall 2025 Document

MLSP 102 -Fall 2025 Document

Psych 101 - Fall 2025 Document

RADT 101 - Fall 2025 Document

RADT 105 - Fall 2025 Document

RADT 144 - Fall 2024 Document

RADT 144 - Fall 2025 Document

SPCH 105 - Fall 2025 Document

2025-2026 Starting a New Club Policy Document

2025-2026 Student Club Guidelines Document

2026 March - Massasoit Community College - Sub Change Visit - PEP Document

Academic Program Review Calendar Start Dates v. Completion Dates Document

Academic Program Review Template Adopted Sep 2017 Document
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Standard 2 – Academic and Co-Curricular Programs and Students

Board of Trustees February 2026 Document

Board of Trustees April 15 2026 Document

Fall 2023 Enrollment by Program Document

Fall Enrollment Book 2025 Document

Hazing Policy Document

Hybrid Course Development Checklist Document

Massasoit Professional Development Day Presentation Fall 2025 Document

MOU MDOC and Massasoit Document

New Club Probational Recognition Form 25-26 Document

New Club Rubric Document

New Heights Charter School of Brockton 2019 (MOU) Document

Online Course Development Checklist Document

Returning Club Recognition Form 25-26 Document

Ruffalo Noel Levitz SSI Executive Summary 2019 Document

Strategic Plan 2024-2029 Document

Transfer Data for Graduating Class of 2025 Document

Understanding Early College Access at Massasoit Document
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Standard 3 – Institutional Resources

Evidence Content Type

Corient Investment EOY Balance Reserves Document

Enrollment Management Metrics Fall 2024 Document

Enrollment Management Metrics Spring 2025 Document

Enrollment Think Tank BOT Presentation 2016 Document

FY2025 Financial Statements and Management Discussion Document

FY25 Spending Plan Document

FY25Q4 Report Document

Grants Handbook 2018 Document

Internal Controls Policies Procedures June 2025 Document

IPEDS Fall Enrollment Survey 2025-26 Document

Massasoit BoardofTrustees December 2025 Document

Massasoit Investment Policy Feb 2021 Document

Non-Unit Professionals Handbook Document
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Standard 4 – Educational Effectiveness and the Success of All Students

Evidence Content Type

Business Administration Academic Program Review Folder

Business Administration Academic Program Review Evaluator’s 
Report 2022

Document

Business Administration Department Program Review 2022 Document

Computer Science Academic Program Review Folder

Computer Science and Data Science Program Review External 
Report

Document

Computer Science Department Academic Program Review 2024 Document

Criminal Justice Academic Program Review Folder

Criminal Justice Academic Program Review Final on 6-8-23 Document

Criminal Justice External Evaluator 2023 Document

Nursing Program Folder

ACEN 2025 Annual Report Document

MA BORN 2025 Annual Report Document

Student Services Data Folder

Student Services Demographics Fall 2019 - Fall 2023 Document

Student Services IPEDS Data Fall 2015 - Fall 2020 Document

Student Services Retention Data Fall 2015 - Fall 2022 Document

Veterinary Technology Program Folder

2022-2025 Grad Check-in Document

AAVSB School Report 3 Year_thruJune2024 Document

Employer Survey 2024-25 (Responses) Document

Massasoit Community College Vet Tech Employer Survey – 
Responses_SurveyMonkey

Document

Academic Program Review Calendar Start Dates v. Completion Dates Document

Advising Survey Report Summer 2025 Document

Co-Requisite Data Presentation Summer 2026 Document

Department of Nurse Education Benchmarks Document

Economy Overview Massachusetts 2026 Document

Engage AY26 Infographic Document

English Department Curriculum Restructure Proposal Document

Examination of Credit Course Offerings Document



201

Standard 4 – Educational Effectiveness and the Success of All Students

Federal Reserve Bank of Richmond SCCO Report Document

Lightcast Analyst Overview February 2026 Document

Massasoit Program Enrollment Dashboard Document

Massasoit Total Enrollment Dashboard Document

NECHE E Series Option 4 Form Document

PMRS Draft Data Summary March 2026 Document

Student Engagement Subcommittee Report Document
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Standard 5 – Integrity, Transparency, and Public Disclosure

Evidence Content Type

Adjunct Faculty Guide Fall 2025 Document

Bristol Massasoit IRB Authorization Agreement Document

DHE Tuition and Mandatory Fees at Massachusetts Community Colleges Document

Early College Pathway Partners Document

Fall 2025 Free College Data Analysis Document

Massasoit Modernization Proposal - Part 1 Compliance Reporting Document

Massasoit Professional Development Day Presentation Fall 2025 Document

Massasoit Spring Advertisement Document

NECHE Student Feedback Form March 2026 Document

Onboarding Initiatives and Peer Mentor Program – Strategic Plan Update Document

Public Disclosure and Key Documents Document

Purchasing Manual Revised September 2025 Document

Rebuilding Our Community Poster Document



203

Supplemental Resources

Evidence Content Type

2016 Massasoit Self Study Document

2020 Massasoit Institutional Progress Report Document

2021 Massasoit Interim Fifth Year Report Document

2026 NECHE Self Study Timeline Document

Massasoit Data Dashboards from NECHE Document

Massasoit Organizational Charts Documents

Welcome to Massasoit Community College’s Electronic Workroom Document
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