
OUTCOMES BASED LEARNING MATRIX 
 
Course: Fire Department Organization and Administration Department: Fire Science Technology 
 
*COURSE OUTCOMES OUTCOMES ACTIVITIES ASSESSMENT TOOLS 

1. Identify the History and Principles of Fire 
Department Organization including Career, 
Combination and Volunteer Departments. 

 

1. Carefully read the appropriate sections 
in text and handout material; (R,CT) 
2. Attend class and take appropriate 
notes; (W) 
3. Do assignments in text; (R,CT,QS,W) 

1. Hand in assignments; 
(R,CT,QS,W) 
2.  Written exam; (R,CT,QS,W)  

2. Demonstrate an understanding of Fire 
Department structure and organizational       
components.  

 

1. Carefully read the appropriate sections 
in text and handout material; (R,CT) 
2. Attend class and take appropriate 
notes; (W) 
3. Do assignments in text; (R,CT,QS,W) 

1. Hand in assignments; 
(R,CT,QS,W) 
2.  Written exam; (R,CT,QS,W) 

3. Understand the supervisory responsibilities 
and principles of management. 

4. Have a working understanding of the 
Incident Command System. 

 

1. Carefully read the appropriate sections 
in text and handout material; (R,CT) 
2. Attend class and take appropriate 
notes; (W) 
3. Do assignments in text; (R,CT,QS,W) 

1. Hand in assignments; 
(R,CT,QS,W) 
2.  Written exam; (R,CT,QS,W) 
3. Case study/role playing to show 
problem solving using policies and 
procedures; (OC,CT,R,W) 

5. Identify the differences and functions 
between a line officer and staff officer  

 

1. Carefully read the appropriate sections 
in text and handout material; (R,CT) 
2. Attend class and take appropriate 
notes; (W) 
3. Do assignments in text; (R,CT,QS,W) 

1. Hand in assignments; 
(R,CT,QS,W) 
2.  Written exam; (R,CT,QS,W) 
3. Case study/role playing to show 
problem solving using policies and 
procedures; (OC,CT,R,W) 
 

To strengthen Core Competencies** in 
Order to increase success in this and other 
Courses and in the workplace. 

Referenced above Referenced above. 

 



Core Competencies that apply to the outcomes activities and assessment tools: Critical Thinking (CT); technology skills (TS); oral communications (OC); 
quantitative skills (QS); reading (R); writing (w). 
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