MASSASOIT COMMUNITY COLLEGE BOARD OF TRUSTEES
SPRING RETREAT
SEA CREST HOTEL, FALMOUTH, MA
FRIDAY, JUNE 10 — SATURDAY, JUNE 11
AGENDA

Friday, June 10

2:00pm

3:30pm

4:00pm

5:30pm

7:00pm

7:30pm

Kenneth Tashjy, General Counsel, Massachusetts Community Colleges
Room: Chatham

Overview of Trusteeship

Current legal issues, trends, and legislation affecting community colleges

Break
Check-in if were unable to do so upon arrival.

William Hart, Executive Officer, Massachusetts Community Colleges Executive Office
Room: Chatham
Statewide and national issues and trends affecting community colleges

Break

Begin convening at Shutters, Sea Crest Hotel
Next door to Red’s Restaurant

Dinner, Shutters, Sea Crest Hotel

Saturday, June 11

7:00am
9:00am

10:30am
10:45am

11:30am
12:30pm

1:30pm

2:30pm
3:30pm

Breakfast opens, Ocean View Restaurant (next door to Shutter’s)

Overview of Massasoit Community College Administrative Divisions

Room: Chatham

Student Services and Enrollment Management, presented by Vice President David Tracy
Administration and Finance, presented by Vice President William Mitchell

Canton Campus and College Advancement, presented by Senior Vice President Nick Palantzas

Break

Discussion: 50" Anniversary
Room: Chatham

Planning

2017 Honorary Degree recipients

Discussion: Mobilizing Healthcare Industry to achieve Allied Health goals
Room: Chatham

Lunch, Ballroom 3

Discussion: Results of Board Self-Evaluation Survey
Room: Chatham
Strategies and Next Steps

Discussion: By-laws Review

Adjourn



