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Massasoit Community College

Board of Trustees Retreat

Friday, August 8, 2025
10 am —2 pm
Weygand Conference Room, Bridgewater State University

2025/2026 Board of Trustees 10:15—-11:15 am
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Current Board Terms / Openings
Future Board Members — skills & experience needed
Communication style to Board members
Scheduled AY 25/26 meetings / In-person vs. Zoom
Board meeting agenda items

1. Administrative / Approval / Informational
DHE — Training Platform
Board of Trustees Responsibilities — Chapter 15A
Massasoit Board of Trustees By-laws

Board of Trustees — Committee Structures
1. Administration & Finance
11. Academic & Student Affairs

President’s Report

a. Big Beautiful Bill / State Budget 11:15 - 11:45 am
Lunch 11:45 - 12:15 pm
Strategic Plan/NECHE Update — Rita Jones Hyde 12:15 - 12:30 pm
Area Presentations 12:30 — 1:15 pm

a. Margaret Gazzara Hess, Vice President of Human Resources

b. Joseph Harris, Interim Vice President of Student Services and Enrollment

Management

c. Rita Jones-Hyde, Interim Vice President of Academic Affairs

d. William O’Neill, Vice President of Administration/CFO
Massachusetts Association of Community Colleges 1:15 - 1:45 pm

a. Sarah Yunits — Deputy Executive Director

Presidential Evaluation Process 1:45 —2:00 pm






